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Integrated Vocational Rehabilitation Service Centre — The Endeavor

The Endeavor has operated for seventeen years since its commencement of operation in March 2002.
The Centre continues to provide quality vocational rehabilitation services for people with disabilities with
the ultimate goal of enabling them to proceed to supported or open employment as far as possible. As at
November 2019, the total capacity of the Centre is 200.

The Centre provides a wide range of centre-based and outreaching work training opportunities for the
service users. Various kinds of work skill training, such as cleaning, packaging, laundry, courier, catering,
direct sale and clerical support are available to suit the varying abilities and interests of the users.

*Packaging

The majority of the users are being placed in the packaging section as the skills required in assembling
and packaging are relatively simple such that the users can readily get job satisfaction when they manage to
complete the task. To encourage users participation in the training, specially designed tools and simplified
work process are provided to accommodate the limitations arising from their disabilities. Since desk-top
production lines are mainly used in packaging, cooperation, communication and emotional control are
needed to accomplish the tasks. Thus, packaging training is considered to be the basic training for the newly
admitted users to facilitate their adaptation and development of the sense of belonging to the Centre.

*Catering

The catering section provides an average of 250 lunch boxes daily to different service units in Tuen Mun
and fabulous afternoon tea sets for the users of the Centre are also prepared. To provide different

training opportunities for the users, the section has recently started to :
render catering service for functions and events. o 'lj %ﬁ
| . '!'l F

% Laundry and Courier = '
Z o~ T

The laundry and courier section provides prompt and quality
laundry service to elderly homes, hostels and commercial
customers. With the confidence in the ability of the users, the
customers are willing to support our service and regular
laundry training opportunities are secured.
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*Direct Sale

Apart from the follow up of the customer’s orders and
preparation for delivery, a mini retail store is established inside
the Centre. Besides the training on order taking, packing and
delivery, the users can also receive training on shelf display, stock
taking, customer service and cashier service, etc. Moreover,
home delivery service is also provided to the elderly in the
district to enhance community inclusion.

% Office Administration *

Clerical work training at the reception counter and
word processing are offered to those users who have
interest in office operation tasks. With the launching of
“The Endeavor Radio” broadcast training, users are
being involved in the preparation of the daily broadcast
for the Centre. Master of ceremony training is also
provided to the broadcast presenters to enhance their
confidence to participate in the Centre’s mass programs.
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Last but not least, the Centre will continue to collaborate with the business sectors and local networks to
solicit training opportunities for our users. To provide a simulated work environment for the users and
prepare them for open employment, commercial practice is adopted. The users are required to have shift
duty, work overtime and / or during weekends when needs arises.

To encourage people with disabilities to participate in vocational training, incentive payment is given to
users. Moreover, the users also received training allowance derived from the work training. In the 2019, the
Centre’s business volume was around HK$3,107,000, and the net training allowance, excluding incentive
payment granted to users, was about $1,531,000. On top of the incentive payment and training allowance,
bonus is also be disseminated to users with outstanding performance.

The Centre started to launch the Work Extension Programme since 2015 to
address the extra service needs arose from aging or deterioration in work
abilities of the users. Through this arrangement, aged users can enjoy a
continuation of care and training in a familiar environment. In November
2018, the programme capacity has increased to 15 to address the increasing no.
of aged users. In order to raise the awareness of the programme, a naming
activity was organized and “Silver Age Group” was selected as the name of the \
progarmme. Members of the Silver Age Group can participate in social activities
and the Adult Education Training Courses to enhance their daily living skills.

To optimize the training rendered to our users, individual training plans were
implemented to enhance their social and independent living skills. Moreover, with the support from the
Adult Education Subvention Scheme, four training courses, namely Basic Chinese Language, Emotional
Control, Sex Education and Money Management were organized in 2018-2019. To enhance social
integration and inclusion, the Centre also collaborates with local NGOs to organize activities and programs
to facilitate interaction between the public and the users. Centre Open Day is held annually to enhance the
public awareness and understanding of our services.

To enrich the social life of the users, various social and recreational activities and festival celebrations
such as visits to the Government House, Hong Kong Flower Show, Hong Kong Disneyland, Ocean Park,
Sports Day, Christmas Party and
Spring Lunch were organized. .

Family participation and support
played an essential role in the
rehabilitation  of  people  with
disabilities. To keep family members
closely informed of the progress of the
users, regular parent meeting,
activities and parent day were
conducted. These activities serves as a
means for mutual communication and
coordination, such that
the family members
and the Centre can join 31 A
together to assist the — Jacgee ' e — -
users in their % - : ] '
rehabilitation.
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To express our gratitude for all our donors, members

and volunteers for their continuous support to our ( j
Association, a specially designed RFID blocking sleeve | ol M
for the protection of ID card information is attached. Hope | % ?w"*
the souvenir is of use to you! '
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Out-reaching tailor-made rehabilitation aid
production service:

The service recently used 3D printing technology to fabricate a
tailored made door opener for a service user with chronic illness. The
technology can produce very accurate as well as small batch products.
A one stop service ranging from assessment to design and production
is provided. The availability of this service can help to solve the

problems encountered by the users in their daily living and enhance
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their quality of life.
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Petty Person Beating Training Package

Petty person beating is a popular authentic cultural activity in Hong Kong.
When people feel that things are not going smoothly, they can perform
petty person beating to implore good luck and to stay away from the
petty person. This traditional cultural event is now being converted
into a computer game. The game consists of various paper
offerings and monster story plots. The players have to use a
slipper to continuously tap different parts of the petty person.
When the game is finished, a yellow tiger will appear and
report the no. of taps made within the set time.
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For enquiry, please feel free to contact our occupational therapist at 2776 8569
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O ARAFEMASE/LAZEL | want to join your Association as volunteer.
[ AAFEEZIBENIZIFEE T E | wish to donate for supporting your Association
[] = ($R58zEE "EMV, ) Cheque (payable to "EMV")
[ HiEBAAE SO Deposit to our account
E#& HBEESIRTT181-7-028986 Hong Kong Bank 181-7-028986
FEEA B ER L& EE L RIAE Please send the bank receipt with filled form by mail / fax
[ A ABMULENE FhRiBEN$% | wish to get the e-newsletter
L] AATBBWRIETIY) | do not want to receive the newsletter
[ ARAREN / BEHMEAEZFR | wish to change / update my personal particulars
(GEIEBHENEHREHRENT] Please fill in the new information)

#£% Name (Mr/Ms.) : 4EE No. - r——
HHEEEE Tel. no. HH Email :

tiit Address

BffEE -

EE—BRE <ARMEG > I AVERBIRAR - WEEE <IRIEEG1> FesiE MESRHIRIEESERE - i
BRRTASHER RIS -
EMV is incorporated as a company limited by guarantee under the Companies Ordinance & a tax-exempt charity
under Section 88 of the Inland Revenue Ordinance. All donations are tax deductible.
ATAR BHEEN S (NLEEARREMN 44T 5207-212Z) s E (556 : 2788 1194)
A &Please return this form by post or fax
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* Mission :
To advocate and spearhead engineering and medical volunteering services and to integrate other social
¢ resources to enhance the independent living and quality of life for people with disabilities and the elderly.
- Specific Targets: !
.- to popularize the participation of professionals in volunteering works for the provision of services for people
° with disabilities, elderly and related people;
. - to introduce new and improve existing services in step with social and technological developments;
- to develop innovative service substance and delivery means. _|
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