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Social Servicing is Our Object,
Professional Volunteering is Our Way

Mission Statement

To advocate and spearhead engineering and medical volunteering 
services and to integrate other social resources to enhance the 
independent living and quality of life of people with disabilities 
and elderly.

-  to popularize the participation of professionals in volunteering  
 - works for the provision of services for people with disabilities a,  
 - elderly and related people.

-  to introduce new and improve existing services in step with  
 - social and technological developments

-  to develop innovative service substance and delivery means
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While I present the report of the Association for the year 2019 – 2020, let 

The social instability in the second half of 2019 followed by the outbreak 
of COVID-19 pandemic have impacted many aspects of our operations.   
Notwithstanding, the Association continued to render services whenever the 
need arose.  The funding bodies were well aware of the situation and indicated 

In particular, services of the Endeavor were suspended in February and 
March 2020.  However, we arranged on-line means to keep in touch with the 
service users during the period as far as possible in order to minimize their 
isolation and loneliness feelings.  We also distributed sanitizers and daily 
necessities to those who are living alone or lacking social network. Despite 
the odds, a number of services of the Association have recorded satisfactory 
progress. Our Association have become the Recognized Service Provider of the 
Second Phase of the Pilot Scheme on Community Care Service Voucher (

) for the elderly 
as from April 2020.  This Service provides home-based tailor-made care and 
rehabilitation services to needy seniors who have participated the Scheme.

Our Integrated Home Care Service continued to provide meal services,  
escort, nursing and shopping services to service users.  Through these services 
and volunteer visits paid to them whenever possible, we provided these 
needy elderly persons with social support and kept them connected with the 
community despite the pandemic.

The Association has a total of around 100 paid staff which is similar 

living was made in March 2019. In addition, after an ad hoc review, a one-off 
contribution to the provident fund / mandatory provident fund accounts of all 
staff was made in August 2019. 

To ensure the health and safety of our service users and staff during the 

cleaning of our premises, provision of protective equipment to our frontline 

received three special grants from the Social Welfare Department for the 

 CHAIRMAN’s REPORT
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procurement of sanitary and personal protective items and to address manpower 
shortages. 

As regards volunteer participation, the Association received a total of 
about 3,600 man-hours of volunteer service for our operations and projects in 
the past year.  Compared with that of the year 2018 – 2019 (4,300 man-hours), 

order events and the pandemic. We continued to collect and analyse feedback 
from our volunteers.  Over 95% of the volunteers expressed that participating 
with our Association in serving clients provided them satisfaction.

I believe we will be recovering from all the toughness as we approach 
2021.  Moving ahead, the Association will continue to understand and meet the 
changing needs of our service users and further enhance the effectiveness of our 
management through advancing our corporate governance regime.

All of the Executive Committee members of the Association would like 
to extend their heartfelt appreciation to our staff and volunteers whose passion 

Association to run smoothly during the year.

Thanks are also owed to our funding bodies, donors and business partners 
for their full support.  The past year was challenging more than ever and they 
provided generous grants and donations in various forms to help our clients and 

very useful and timely.

LAW Chit Wai, Jeffrey  
Chairman, Executive Committee
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The account for the year ended 31 March 2020 shows a surplus of 
$2,674,824. The total income for 2020 was $33,267,300.  The distribution of 
the funding sources is as follows:

 Designated donations: 3.33 %
 Service income: 23.85 %
 Subvention:

1) The Hong Kong Jockey Club Charities Trust: 5.44 %
2) Community Chest: 5.14 %
3) Social Welfare Department: 60.58 %

The Association adopted the Lump Sum Grant Manual issued by the 
Social Welfare Department since 2000.  As at 31 March 2020, the balance of 
Lump Sum Grant Reserve and Provident Fund Reserve was HK$10,437,054 
and HK$1,689,967 respectively.  The balance of these two reserves were kept 
in two separate bank accounts.

The Lump Sum Grant Reserve was used on the funding and service 
agreement activities while the Provident Fund Reserve was spent on enhancing 
the welfare of non-snap shot staff.  To facilitate staff recruitment and retention, 
the remuneration package was reviewed periodically to ensure that it 
commensurate with the market rate.    

To better utilize the provident fund reserve for non-snap-shot staff, the 
ExCo resolved to provide a one-off injection to the provident fund / mandatory 
provident fund of all staff in August 2019.  

Our Executive Committee will monitor the Association’s financial 
condition to ensure the adequacy of provisions and ascertain the compliance 
with the funding and service agreement as well as obligations to employees. 

CHEUNG Kin-man, Wilson
Treasurer, Executive Committee

TREASURER’s REPORT
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 SERVICE REPORT

Technical / Computer Aids Services  
  for the Disabled

Enhancing the independence of people with disabilities and elderly 

is the goal of the service. Apart from that, repair and maintenance service for 
rehabilitation devices such as, manual wheelchairs and electric wheelchairs was 
also provided.  To provide a comprehensive one-stop service, clinical advice, 
consultation and recommendation on the design and appropriateness of devices 

In 2019-2020, 12 new products were designed and fabricated. They 
included daily living aids such as foldable shower board with handrail, new 
version of door opener; safety enhancing devices such as mobile stand for 
fencing training and tailor made bedside rail; seating and posturing devices such 
as tailor made hard back for electric wheelchair.  For computer related product, 

sensitive light sensitive switch and light touch switch battery version.  During 
this period, 20 pieces of rehabilitation software were designed and collected. 
The software were largely related to cognitive training and rehabilitation.  In the 
reporting year, the service continued to explore the application of 3D printing 
technology in product fabrication.  Our technician was now able to grasp the 
3D printing techniques and the technology was now applied in the fabrication 
of various products.  The service would continue to experiment the application 
of this technology in the production process.

The Product Development Group continued to discuss and develop new 
product ideas. Some product ideas were materialized with the actual devices 
being fabricated.  The design and fabrication of these product ideas included 
3D Reality Orientation board and Interactive Dice. Some products had already 
fabricated while the development of others was still in progress. 
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The Door Bell with LED Flash Light (wireless version) was initially 
selected for batch production.  However, manufacturer could not be sought to 
produce the devices.  To overcome this situation, a commercially available door 

Promotion of the product would be conducted shortly.Information on the new 
and enhanced devices was disseminated to potential users and agencies through 
our web site, news bulletin and product catalogue.  During the reporting 
period, 18 demonstration sessions on our products were organized for different 
rehabilitation and elderly service providers. 

Information on new and enhanced devices was disseminated to potential 
users and agencies through our web site, news bulletin and product catalogue.  
During the reporting period, 18 demonstration sessions on our products were 
organized. To update the promotion strategies, WeChat account & web based 
broadcasting media were established.

To upgrade the quality of the services rendered, comprehensive after 
sale service was provided.  User manuals on our products were compiled 
and distributed to the users.  The manual composed of individual product’s 
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could facilitate easy and effective utilization by the users.

The service continued to solicit feedback from users through user’s 
satisfaction survey through phone interview was conducted.  During the 
reporting period, the survey findings reflected that 80% of the service users 
considered that the utilization of assistive devices could enhance their 
independence and quality of life. Moreover, 80% of the service users considered 
that more effective training could be rendered through the application of 
assertive devices.  Through individual contact with the service users, invaluable 
comments were gathered and ideas for further improvement of the products 
were also solicited.

Statistics

Service provided    No. of clients served        
      2019-2020

Design and fabricate technical and  21,053 
             computer aids

Repair technical and computer aids  7,500

Modify and evaluate regular technical  471 
             and computer aids

Provide clinical consultation and    24,391 
             recommend appropriate aids for   
             people with disabled and elderly

Disseminate information on technical   2,002 
             and computer aids to rehabilitation    
             and elderly service workers

Organize demonstration sessions  16
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Electric Wheelchair Repair Clinic  and 
Resource Centre

The Centre continued to provide electric wheelchair repair, maintenance 
and rental service for wheelchair users. Service users could also borrow 
wheelchair accessories from the Electric Wheelchair Aids and Equipment 
Library for trial for a certain period before purchase.  Wheelchair on loan 
service was provided which enabled the users to retain their daily routine when 
their wheelchairs were under repair.  The Wheelchair Driving School aimed to 
promote driving safety.  Through driving skill training, users could acquire the 
skills and knowledge on proper use of their wheelchairs.  Professional advice 
and consultation on the selection of appropriate wheelchairs and accessories 
were also rendered. 

In recent years, the service demand had increased rapidly. The growing 
utilization of electric wheelchair among elderly and people with disabilities 
and the improvement in accessibility in the community largely accounted for 
this increase. The Centre operated under a membership system.  In 2019-2020, 
over 2,000 wheelchair users had registered as member.  During this period, the 
Centre had provided 304 centre-based repair service and 100 on-site repair and 
maintenance service. Besides the provision of repair and maintenance service, 
driving skills training and professional advice on the selection of appropriate 
wheelchairs and accessories were also rendered. The majority of the service 
users was referred by hospitals, clinics and other social service organizations. 
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During the reporting period, the Centre continued to launch the “Care 
for the New Electric Wheelchair Users Project”. Volunteers were recruited 
to provide driving skills practical training for new wheelchair users.  The 
volunteers, after receiving driving skill training, would accompany the users 
to practice the driving of their wheelchair.  The service was particularly useful 
to those users who had received the basic skill training but lack road driving 
experience. During this period, two 4-session training courses were organized 
for 14 volunteers and 100 training hours were provided to the wheelchair users 
by the volunteers. However, due to the social movement and the outbreak of the 
COVID-19, the out-reaching volunteer service was suspended. As the service 
was much welcome by the users, the service would resume after the situation 
had stabilized.

To collect feedback from users, user satisfaction survey was conducted 
via questionnaire and telephone interview.  The overall result of the survey was 
satisfactory. Regular user survey would be launched to collect user’s comments 
for further improvement of the service. 

To enable potential users to utilize our service, promotional pamphlets 
were sent to rehabilitation institutions, special schools, self-help groups for 
the disabled, hospitals, social security offices and family service centres.  
Workshops and training on simple repair and maintenance skills were 
organized.

Statistics
Service provided No. of clients served    
       2019-2020
Membership  2,003
Provision of home-based repair,   100 

             maintenance and check-up
Provision of in house repair   304
Provision of wheelchair on-loan service   262
Provision of training sessions  256
Provision of wheelchair Aid on-loan service   26

13



Resopedia

Resopedia, the short form for Rehabilitation Software Cyclopedia, 
consisted of a collection of software and related information which served 
as useful resources for rehabilitation professionals working with people with 
disabilities and elderly.  The software and information were categorized, 
hyperlinked and uploaded on internet for easy search and reference. The set 
up of this on-line information platform brought convenience and flexibility 
to rehabilitation professionals. The service was free and had no membership 
restriction.  

The materials posted on Resopedia were categorized according to the 

included people with physical disabilities, visual impairment, hearing 
impairment, autism spectrum conditions, intellectual impairment, cognitive 

Software were categorized under auxiliary control, auxiliary communication, 
rehabilitation, early education, games and teaching tools. The majority of the 
collections could be used in PC and apps platform. Besides, keyword search 

was also provided.

In 2019-2020, the majority of the software collected was related to early 
education which facilitated pre-school children with various disabilities to 
learn languages and daily living skills through interesting games. Besides, a 
series of computer programs related to cognitive and attention training were 
also collected to assist teachers and trainers to provide training for people with 

Up till March 2020, over 1,000 pieces of software were classified and 
uploaded on the library with a total login of 1,400 and over 11,000 service users 
benefited from the service. The information on rehabilitation software was 

Besides, to facilitate trainers to select appropriate training programs, user guides 
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Information Technology Solution for 
Rehabilitation

Information Technology Solutions for Rehabilitation’ was established in 
April 2017 with the support from the Community Project Grant of the Hong 
Kong Jockey Club Charities Trust. The project consisted of two major services 
namely, Computer Rehabilitation Resource Station (C-Rehab) and e-Workshop. 
The former concentrated on the design of online training software while the 
latter focused on the development of hardware and hardware cum software. 
The combination of these two services provided a comprehensive and one-stop 
service for product design and production. The ultimate goal was to enhance the 
independence of people with disabilities and elderly through the utilization of 
information technology.

C-Rehab 

Three major training zones namely, ‘Training Zone for Intellectual 
Disability’( ), ‘Training Zone for People with Specific Learning 
Difficulties’ ( ) and ‘Training Zones for Elderly’ ( ) which 
served people with intellectual disabilities, people with learning disabilities and 
elderly respectively were established.

During the reporting year, new training programs were developed on 
multi-platform such that traditional desktop computer, tablet and mobile can 
be used together with the touch panel display with varying sizes. This could 
enhance accessibility and enable the training to be conducted under both 
outdoor and home-based environment.  The service continued its  effort on the 
development of training materials for the ‘Training Zone for Elderly’ which 
targeted normal aged as well as elderly suffering from mild cognitive impairment. 
The Chinese culture-based programs on Cantonese slang ( ) were 
designed. The program consisted of words and phrases that were informal and 
common in speech than writing which were frequently used in the elder’s daily 

enabled the elderly to select their own favors. It could be used for reminiscence 
training as it made the communication more vivid and lively. 
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Besides, new program for mentally handicapped persons on visual 
training was designed. Photos of scenic spots and historic places all around 
the world were collected and categorized. The program could improve the 
users’ visual acuity to discriminate the details and assess the views through 
searching the corner of the picture. Besides, program on life education was also 
designed. Through the life process from birth to death of human, animal and 
plant, the user’s understanding of life process could be enhanced which could 
facilitate them to cherish their own life. They can also learn to realize their own 
uniqueness and accept themselves and live happily and positively.

During the reporting period, with the assistance from the students of the 
Department of Rehabilitation Sciences (Occupational Therapy) of the Hong 
Kong Polytechnic University a pre and post assessment and training for twenty-
two elderly was conducted. A series of cognitive training programs from the 
Station were selected as training materials and sixteen training sessions were 
provided to the elderly participants. The overall result was satisfactory and most 
elderly had improvement in their cognitive performance after the training.
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By the end of 2020, the Google Chrome will discontinue to support 
Adobe Flash. As the majority of the existing training programs on the Station 
were designed in Flash platform, these programs, in Flash mode will be unable 
to operate under the chrome browser. In face of   such changes, contingency 
plan had to be made and various means for migrating the existing programs 
to the new HTML version were studied. Seamless migration was essential to 
ensure smooth transition to the new HTML platform.  During this year, the re-
engineering work had proceeded as scheduled. 

In 2019-2020, the membership size had grown steadily. As at March 

from the service and the average monthly login rate was over 5,000. Service 
evaluation was conducted through questionnaires so as to solicit members’ 
comments and feedback on the training programs. During the past year, a total 
of 146 completed questionnaires were received. Over 90% of the respondents 

programs. The overall satisfaction rate was up to 98%. Besides, most of the 
users commented that the training programs were useful and expressed their 
appreciation for our effort in the development of the Station.

In addition to the use of questionnaires, a simple pop-up short evaluation 
was attached to each program to solicit users’ feedback in a quick and easy 
manner. During the reporting period, over 6,000 pop-up short evaluation forms 
were received and over 75% agreed that the training programs could enhance 
the learning interest and motivation of the service users. It also improved their 
common knowledge and daily living skills.

17



e- Workshop 

The service focused on the design, fabrication and modification of 
assistive devices and rendered clinical consultation to people with disabilities 
and elderly to facilitate their utilization of appropriate assistive devise which 
could enhance their independence and quality of life. During the reporting 
period, five new hardware and one new hardware cum software namely, 

light touch switch (battery version); power grip training device (second version) 
and chopstick training device (second version) and bluetooth docking aid for 
3.5mm connecter were developed. These devices could facilitate the users’ 
activities of daily living and provided training on reaction and concentration. 
Besides, new technology on the development of rechargeable build-in lithium 
battery was explored which could provide stable power supply with increasing 
energy density and recharging speed.  

During this year, three hardware were enhanced with the application of 
3D printing technology which included power wheelchair training package; 
upper limbs training package and mouse adapted interface. The exploration 
of 3D printing technology was continued and new printers and multifarious 
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printing materials were sourced. With the use of this technology, the products 
could be customized and tailor-made to meet individual needs as well as to 
reduce the manpower, material costs and the production time. Moreover, the 

disabilities and pediatric service users.

Service evaluation was conducted and a total of 44 completed 

the function, design, craftsman, durability, price and user guidelines of the 
devices. Besides, over 80% of the respondents agreed that the devices could 
meet the functional needs and reduced their reliance on others. Moreover, 
over 80% of the rehabilitation personnel and trainers agreed that the training 
effectiveness was enhanced through using these training devices and the overall 
satisfaction rate was up to 90%. The positive results showed that e-Workshop 

and people with disabilities.

Statistics

Service provided  No. of clients served
    2019-2020

Membership of the Station   2,130

Design and fabricate training programs  44,000

Demonstration and promotion to   202 
            potential users

Usage of resource library and photo library   6,180

New hardware or Hardware-cum-software  8,150

Clinical consultation and assessment   5,350



Jockey Club Digital Inclusion Centre
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With the expiry of funding support from the Hong Kong Jockey Club 
Charities Trust in September 2017, the Centre service was revamped to operate 

operate ‘e-Playground’, ‘e-Brain’ and routine service. 

‘e-Playground’ provides individual assessment and training for children 
with disabilities and with special needs.  Starting from October 2017, the 
service was accepted as a Recognized Service Provider for the Training 
Subsidy Programme for Children on the Waiting List for Subvented Pre-
school Rehabilitation Services.  The program aimed to enable children in need 
of rehabilitation service to acquire services to facilitate their learning and 
development while waiting for subvented pre-school rehabilitation service. 

‘e-Brain’ renders assessment and training for elderly aged 60 or above 
with physical/cognitive impairment.  In 2019-2020, the service continued 
to provide regular training to elderly referred by the Integrated Home Care 
Service Team of the Hong Kong Christian Service.  Individual training was also 
provided to service users of the Association’s Integrated Home Care Service 
Team.     

The Centre also organized different kinds of interest group/activities for 
the elderly.  To maintain the mobility of the elderly, a regular exercise class, 
namely  was organized.  To facilitate elderly to utilize information 
technology, training courses on the application of mobile phone were organized.  
In view of the positive feedback from the participants, regular IT/computer 
training courses will be held.  At the same time, drop in services for elderly 
and people with disabilities to utilize the computer and IT equipment of the 
Centre was still provided to enable the elderly and people with disabilities to 
keep in pace of the technological development.  At the same time, the Centre 
also organized handcraft classes for the elderly.  During 2019-2020, 25 interest 
groups for the elderly were organized with 133 elderly participated in these 
groups.  Due to the outbreak of coronavirus, the Centre was closed and all 
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activities were suspended as from February to March 2020. However, the 
Centre still provided support services to those service users in need.    

In addition to centre-based training, outreaching services were also 
rendered.  The Centre collaborated with different organizations and schools 
in provision of these service.  The collaboration partners included aged home, 
special school cum hostel and secondary school.  Feedback from these partners 
and organizations was positive and encouraging.  In the coming time, the Centre 
will continue the provision of outreaching services for children and elderly as 
far as possible.

21



Community Occupational Therapy

To maximize the functional ability of people with disabilities and elderly 
such that they can integrate into the community and live independently with 
improved quality of life were the goals of Community Occupational Therapy. 
The scope of the service included:

(i)   Assessment and training of activities of daily living;
(ii)   Home and work place assessment;

(iv)   Recommendation and prescription of assistive devices;
(v)   Provision of home oxygen therapy; and 

(vi)   Caregiver education.

With the growing size of the elderly population and the government 
policy of aging in place, the service demands had increased rapidly during the 
past year.  The majority of the referrals were applications for home assessment 

that they could continue to live in the community safely and independently.  
With the large number of applications, the service waiting time was prolonged.  
Moreover, due to the outbreak of COVID-19, outreaching service was 
suspended and the waiting time had to be further extended. Nevertheless, 
service was still rendered for cases with urgent needs as far as possible.  With 
additional resources allocated by The Community Chest, additional manpower 
would be employed to clear up the waiting list once when the epidemic was 
under control.

In 2019-2020, a considerable number of requests for consultation on the 

of electric wheelchair were received.  During the reporting period, 30 referrals 
for electric wheelchair assessment were received. In addition, the number of 
applications for electric wheelchair driving training had also increased. These 
services could facilitate effective and safe utilization of the assistive devices 
prescribed.
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Besides the provision of individual assessment and training, group 
training was also provided to mentally handicapped persons and service users of 
the Work Extension Program of the integrated vocational rehabilitation services 
centre of the Association, whose functioning began to deteriorate due to aging 
and could no longer perform normal work training activities.  The services 
rendered aim to retain their residual abilities and to improve their quality of life.

Feedback from service user was essential to further improve the service. 
User satisfaction survey was conducted to evaluate the effectiveness of the 
service. During the past year, over 80% of the service users agreed that there 
was improvement in the performance of their daily living through environmental 
and/or assistive device configurations. Over 80% of the respondents have 
improved physical function through execution of the prescribed home exercise. 
Over 80% of the respondents agreed that the service allowed them to continue 
living in the community.  75% of respondents agreed that the service could 
enhance their self-confidence and life satisfaction. The caring skills of 75% 
of the caregivers’ had improved through the training provided to them.  These 
findings could provide direction for improvement and development of the 
service.

Statistics
Service provided     No. of clients served
   2019-2020
Provide assessment and training   342 

            on activities of daily living

Recommend and provide   213 
            appropriate assistive devices

Recommend home and/or work   223 

Provide oxygen therapy  100

Render training to caregivers  100
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Occupational Therapy / 
  Physiotherapy Service

The service aimed to equip elderly, caregivers and volunteers with 
knowledge and skills to enhance their functioning and/or their caring skills 
through the organization of educational talks, workshops and training.

During the reporting period, care & physical exercise for osteoarthritis 
and care & maintenance of low back were the most popular topics.  In addition, 
two new topics related to feeding skill for people suffering from dysphagia and 
occupational safety for outdoor workers were developed. Two topics related 
to rehabilitation aid and equipment as well as elderly exercise were enhanced.  
These training were delivered to caregivers, volunteers as well as care workers.  
With the availability of these knowledge and skills, the general health condition 
of both the service providers as well as the service recipients could be ensured.  
These new topics were promoted to other related agencies and was much 
welcome by them.  Due to the outbreak of COVID-19, some services, initially 
scheduled to be held in February and March 2020 were cancelled.  In view of 
the development of the epidemic, alternate service delivery mode such as online 
training would be explored.  

Feedback from users was solicited through satisfaction survey. The 
overall response was positive. 80% of the carers agreed that their knowledge 
and skills in caring were enhanced and 70% of the service users had acquired 
appropriate self care skills through participating in the training. 

Statistics
Service provided  No. of clients served
   2019-2020
Organization of talks, workshops and  300 

             training for elderly, caregivers and elderly
Organization of activity group   100
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Integrated Home Care Service

To actualize the concepts of “Aging in Place” and “Continuum of Care”, 
Integrated Home Care Service continues to provide home care and support 
services to service users who are incapable of looking after themselves and 
maintaining the normal functioning of their household. Our goal is to enable 
them to continue living in the community as long as possible. The services 
provided include personal care, nursing care, bathing, meal delivery, escorting, 
purchasing daily necessities, household cleaning and rehabilitation services etc.  
As at 2019-2020, the average number of cases served were 102 per month, out 
of which over 95% are elderly.

Though most of the ordinary cases were referred by hospitals, some 
of them were directly approached by caregivers or family members. All 
applications were assessed by social worker, whereas professional inputs from 
nurse and occupational therapist were sought when needed. Based on the 
assessment results, individual care plans including general home care support 
service, home safety and rehabilitation service were drawn up and implemented 
in consultation with the service users and their family members. Periodical 
reviews were conducted to ensure that the services rendered could meet the 
changing needs of the service users.

Apart from providing regular services, other professional service was 
also rendered by our occupational therapist during the reported period.  Center-
based training for service users suffering from dementia, neurosensory and/
or functional impairment were rendered to improve and strengthen the users’ 
physical and functional capabilities.  As at March 2020, 56 training sessions in 
total was conducted. 

To enrich the life of service users was also our concern.  In 2019, our 
team collaborated with several local organizations to introduce e-sports program 
for the elderly such that they could experience e-sports as a new form of interest 
and hobby.  Thirteen service users joined this function and shared fun with 
other elderly participants living in the same community.  Regular social and 
recreational activities such as lunar new year luncheon and birthday celebration 
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were also organized to enable the service users to expand their social circle 
and to stay connected with others.  The response from the participants was 
satisfactory.

Organizing volunteer visits to our service users especially those living 
alone was the vital part of our service.  In 2019-2020, the service collaborated 
with the Care for the Elderly Living Alone Service to render home visits to 
living alone elderly.  During home visit, the volunteers provided emotional 
and psychological support to and attended to the health conditions of elderly 
besides.  Nineteen elderly were served by twenty volunteers during the 
reporting period.  With the outbreak of the COVID-19, some local companies 
and organizations volunteered to distribute sanitary materials to our service 
users during February and late March 2020.

To promote occupational safety was the major focus of the staff 
development program in the reporting period.  Apart from organizing training 
to raise the awareness of occupation safety among staff members, mindfulness-
based stretching practice was also scheduled for staff on regular basis.  In 
response to COVID-19, guidelines on service delivery to protect both the staff 
and the service users were issued.

To enhance the service quality, feedback from service users was solicited 
regularly. Over the past year, 50 user satisfaction survey were completed via 
telephone interview, out of which 100% of the service users expressed their 
satisfaction with the overall service quality.
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The Pilot Scheme on Home Care and Support for Elderly Persons 
with Mild Impairment, a three-year pilot project funded by the Community 
Care Fund and administered by the Social Welfare Department, commenced 
operation since December 2017.  The project aims to provide home care and 
support services to elderly persons with mild impairment. 

The catchment area of the Scheme is Wong Tai Sin.  The clientele 
served are elderly aged 60 or above, living in the community, wait listing for 
the Integrated Home Care Services of our Association and with a monthly 

Monthly Domestic Household Income. 

The services provided by the Scheme included meal delivery, personal 
care, simple nursing care, physical exercise, household cleaning, escort and 
purchase and delivery of daily necessities.  As at March 2020, services were 
rendered to 12 service users. Meal delivery, escort and household cleaning 
were provided.  As from November 2018, three service users participated in the 
Community Rehabilitation Program, conducted by occupational therapist of our 
Association on weekly basis.  The program aimed to improve and/or maintain 
the physical and/or cognitive functioning of the participants and deferred their 
deterioration.  However, due to the outbreak of coronavirus, the Scheme could 
only provide limited services including meal delivery, escort and emergency 
service during February and March 2020. Household cleaning and rehabilitation 
exercise were temporarily suspended in this period.  

To solicit feedback from the service users for further improvement of 
the service, user satisfaction survey was conducted twice a year.  At the end of 
2019, the result of the user survey was positive as all service users expressed 
satisfaction with the services provided.  In response to the needs of elderly 
residing in the community, the Scheme will continue to strive for further 
improvement in the quality of the services rendered.

Pilot Scheme on Home Care & Support    
 for Elderly Persons with Mild ImpairmentHCSEPMI



Care for the Elderly Living Alone

With the rapid growth in elderly population in Hong Kong as well as the 
Government policy of ‘Aging in Place’, there was increasing concern over the 
health and home safety of the living alone elderly. To address this issue, the 
Care for the Elderly Living Alone Service was launched.

The service aimed to provide social and psychological support for living 
alone elderly as well as those with little support from their family.  Through 
regular visits, volunteers could provide emotional and psychological support to 
elderly so as to reduce their sense of loneliness and widen their social network.  
Volunteers also attended to the elders’ health conditions and home safety. Any 

and deterioration of health conditions were reported and follow-up actions were 
taken immediately to ensure the elderly could continue living in the community 
safely and independently with improved quality of life.

During the reporting year, the service collaborated with the School 
of Nursing of the Hong Kong Polytechnic University through which nurse 
students were recruited to participate in the visit. Particular concern was paid 
to the medical and health conditions of the elderly being visited such that the 
professional knowledge of these volunteers could be utilized during service 
delivery.  At the same time, the volunteers could also enrich themselves through 
communicating and understanding the frail elderly living in the community. 
Volunteer recruitment was also made through the Agency for Volunteer Service 
through which mature and experience volunteers were recruited to visit those 
living alone elderly who required more social and emotional support.

To enable the participated volunteers to utilize their professional 
knowledge, the theme on ‘The Dietary Approaches to Stop Hypertension’ 
(DASH) was incorporated into the visit for the students of School of Nursing. 
The health plan including DASH diet guidance, healthy exercises and stress 
management were drawn up by the nurse students for the visited elderly. The 
service aimed to enhance the knowledge of the elderly such that they could 
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better manage their blood pressure through healthy DASH diet and living habit. 
To equip the volunteers with better skills and knowledge for the service, a 
series of pre-visit training on communication skills were organized.  The visit 

evaluation meeting were also arranged to provide opportunities for sharing 

initially planned to be held in January 2020 was suspended due to the outbreak 
of the coronavirus.  Owing to the epidemic, our collaboration with the School 
of Nursing of the Hong Kong Polytechnic has also ceased. 

The service continued to operate in collaboration with integrated home 
care teams from which frail and living alone elders were referred. During the 
reporting period, a total of 36 volunteers were recruited to visit 36 elderly 
who were referred by the Wong Tai Sin Integrated Home Care Service of our 
Association and the Hong Kong Christian Service Sham Shui Po Integrated 
Home Care Service.  The elderly referred were largely physically weak, home 
bounded and with little social support. Volunteers were required to visit and 
contact them regularly.  Advice and support were provided to enable the 
volunteers to conduct the visit smoothly.  



During the evaluation meeting, over 90% of the volunteers expressed 
that the service could enhance their understanding of the needs and daily 
living of frail elderly and over 80% expressed that the visits could enhance 
their communication skills with frail elderly.  At the same time, over 80% of 
the elders being visited reported that the service could reduce their loneliness 
and alienation and enabled them to have better understanding of community 
resources. 

During the past year, 60 elderly referred by our Wong Tai Sin Integrated 
Home Care Team were visited by our nurse volunteers. Through these visits, 
medical consultation, advice on medication, personal hygiene, geriatric illnesses 
and balanced diet were rendered so as to enable them to lead an independent 
and healthy life in the community.

Statistics
Service provided No. of clients served
   2019-2020
Home visit paid   162

Medical check up provided   60

Training provided for volunteers    36

Sharing sessions organized for volunteers  36

Provide support and guidance to volunteers  36

No. of referrals made to appropriate agencies  13
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Integrated Vocational Rehabilitation 
  Service Centre - The Endeavor

Since the commencement of operation in 2002, The Endeavor aims to 
provide quality vocational rehabilitation services for people with disabilities 
with the ultimate goal of enabling them to proceed to supported or open 
employment as far as possible. The capacity of the Centre is 200.

The Centre provides a wide range of centre-based and outreaching 
work training opportunities for service users.  Various kinds of vocational 
skill training including packaging, laundry, direct sales and catering were 
operated to suit the varying abilities and interests of the service users.  The 
Centre collaborated with business sectors and local networks to solicit training 
opportunities for our service users.  To provide a simulated work environment 
for the service users and prepare them for open employment, commercial 
practice was adopted.  The service users were required to have shift duty, work 
overtime and/ or during weekends when needs arose.

In 2019-2020, the Centre services were affected by the social unrest 
and the COVID-19. The Centre’s business volume was around $2,814,000, 
having decreased by 9% as compared with that of 2018-2019. The net training 
allowance, excluding incentive payment granted to service users, was about 
$1,178,000 which had reduced by 23% as compared with the past year.  During 
the service suspension period, some   job orders were cancelled while some had 
to be handled by staff with the view to maintain the training opportunities for 
service users when the Centre service resumed.

Besides vocational training, the Centre also paid due concern on the 
training of service user’s daily living skills.  During the reporting period, 
training groups on personal hygiene, managing of emotion, spending leisure 
were organized.  With the support from the Adult Education Subvention 
Scheme, four courses namely, Elementary Chinese Literacy, Sex Education, 
Money Management and Emotional Control were successfully completed.

The Centre started to launch the Work Extension Programme (WEP) 
since February 2015 to address the extra service needs arose from old age 
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or deterioration in work abilities of the service users.  The existing WEP 

continuation of care and training in a familiar environment.  In 2019-2020, nine 
groups and programs for the service users including Tai Chi and Ba Duan Jin, 
simple cooking, exploring community facilities, experiencing Pastel Nagomi 
Art, potting plants and festival celebration, etc. were organized to enhance their 
quality of life.

To optimize the training rendered to our service users, individual training 
plans were implemented to enhance their work and social skills.  Moreover, 
training on money management, emotion control and sex education were also 
organized to better equip the service users for open employment.  To enhance 
social integration and inclusion, the Centre also collaborated with local NGOs 
to organize activities and programs to facilitate interaction and understanding 
between the public and the service users.

To enrich the quality of life of the service users, various social, 
recreational activities and festival celebrations were organized.  During the 
reporting period, most of the outdoor activities were cancelled due to the 
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community unrest and the COVID-19 
and only celebration parties for Mid-
Autumn Festival and Christmas were 
held as scheduled.  In response to the 
outbreak of COVID-19, tailor-made 
health leaflets and care packs were 
distributed to the service users to reduce 
their pressure in face of the pandemic.  

F a m i l y  p a r t i c i p a t i o n a n d 
suppor t p lay an essent ia l ro le in 
the rehabi l i ta t ion of people with 
disabilities.  To keep family members 
closely informed of the progress 
of the service users, regular parent 
meetings and activities were organized.  
These activities served as a platform 
f o r m u t u a l c o m m u n i c a t i o n a n d 
coordination, such that the family members and the Centre could join together 
to assist the service users in their rehabilitation.

Staff development is essential for the provision of quality services.  With 
the support from the Social Welfare Development Fund, training programs 
for enhancing the staff’s work skills were organized.  In the coming time, the 
Centre will continue to focus on the skills and knowledge development of the 
staff such that quality  services can be rendered.
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With the support from the Environment and Conservation Fund, The 
Eco Farm commenced operation since September 2013.  The Farm is located 
at Leung Hong Lane, Tuen Mun with the size of about 2,060 square metres.  
Besides the provision of various kinds of horticultural training opportunities 
for people with disabilities, the Farm also aims at arousing public awareness of 
greening, environmental protection and social integration.

The Farm provides various forms of service to people with disabilities 
and the local community, including the lease of planters, organization of 
horticultural workshops and groups, sale of farm produce and organization of 
activities to promote environmental protection and green living.  The service 
users of The Endeavor were arranged to receive different work training in the 
Farm, including watering of the crops, weeding, cultivating of seedling and 
repair work.  Several service users attended regularly work training in the site 
and activities for service users of the Work Extension Programme were also 
held at the Farm.  With this arrangement, social integration between the public 
and the service users could be enhanced.

In the reporting period, the Farm was temporarily closed due to the 
community unrest and COVID-19 and training for service users was suspended.  
The Farm could only maintain operation in a limited scale for the planting and 
harvesting of the farm produce.

The Farm plans to increase the varieties of the seasonal crops and to 
enhance the sale of farm produce gradually.  Besides, educational tours and 
visits were organized for pupils of kindergartens and interested organizations 
in the district.  The Farm will continue to explore different work training 
opportunities for service users as well as to enhance social integration between 
the public and our service users through their interactions in horticultural 
activities.

The Endeavor Eco Farm
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Supported Employment Service

The operation of Supported Employment Service, subvented by the 

employment for people with disabilities, which allows them to work in an 
integrated and open setting with the provision of ongoing support.  The major 
clientele served were ex-mentally ill, physically handicapped and mentally 
handicapped persons.  The service provides pre-job assessment, skills training, 
job counseling, on-the-job support and follow up services for people with 
disabilities.  The service capacity was 94.

The service adopts the individual job placement model in the provision 
of job opportunities in the open market and related training for service users. 
During the reporting period, job placement was successfully arranged for 69 
people with disabilities and 31 of them were able to retain their jobs for 6 
months or more with an average salary of $8,080. They perform various types 
of job such as pamphlet distributor, clerk, salesman, customer service, waiter, 
security guard, packer, cleaner and program assistant.

The service also operates Car Beauty Service under a mobile crew model 
in Tuen Mun which aims to provide training for service users and equip them 
for open employment. During the reporting period, 4 service users received 
the training. Moreover, various work skill training including data entry, map 
reading, cleaning and pamphlet distribution were provided to enhance users’ 
work capacity and work-related skills. 13 service users received the training 
during the reporting period and 4 of them were able to secure open employment 
afterwards.

To further enhance the competitiveness of the unemployed service 

Courses for Disabled Persons (Part-time) funded by The Employees Retraining 
Board were organized in June and August 2019.  Six out of 8 service users were 
able to secure open employment after attending the training.

The service also invited professional volunteers including social worker 

35



36

and registered nurse (Psychiatric) to conduct stress management group and to 
provide individual consultation on prescribed psychiatric drugs for service users 
during this period. Moreover, a workshop on occupational safety and health, 
conducted by an occupational therapist of our Association was organized. The 
workshop aimed to enhance the knowledge and awareness of the service users 
on occupational safety. 

Staff development programs were organized to enhance the staff’s 
knowledge and skills for improvement of the services rendered. In 2019-
2020, staff attended courses and seminars covering different topics including 
Productivity Assessment for Employees with Disabilities under the Statutory 
Minimum Wage Regime, Work & Healthy Lifestyle, Corruption Prevention, 
Conflict Resolution in User Groups, Complaint Management and Enhancing 
the Awareness Towards the Employment Needs of Persons with Disabilities 
and Persons Recovered from Work Injuries. Staff also attended workshops on 
Volunteer Management and Employment Related Ordinance in Hong Kong.  

Additional resources were allocated to the service from the Social Welfare 
Department since 1 December 2018 to strengthen various measures to promote 
employment of people with disabilities.  Firstly, post-placement support period 
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for   service users is extended from six months to one year.  Secondly, job 
attachment allowance with an upper limit of $2,000 per month for a maximum 
period of three months was provided to service users who attended the job 
attachment program. Lastly, job trial subsidy, with an upper limit of $4,000 
per month for a maximum period of six months was provided for employers of 
our service users.  During this period, a service user was employed as program 
assistant and job trial subsidy was provided to the employer. The employer 
expressed satisfaction with the follow-up service rendered. 

To recruit potential service users, different promotional strategies were 
adopted. Promotional booths were set up at West Kowloon Psychiatric Centre 
and Castle Park Hospital on regular basis. In addition, talks on the service were 
delivered to patients and students of Tai Po Hospital, Kowloon Hospital and 
Po Leung Kuk Anita L. L. Chan (Centenary) School respectively. Through 
these activities, advice and consultation were provided to the participants who 
expressed interest in taking up open employment. The service also collaborated 
with other organizations in service promotion.  Service brief was posted on their 
publications and our service pamphlets were distributed to their service users. 

During the reporting year, the unprecedented challenges brought by the 
social movement and COVID 19 have impact on the operation of the service.  
Apart from strengthening the emotional support rendered to service users 
through active contact with them, preventive materials and supplies were also 
distributed to them. 

the coming time, effort will be put to explore more training and employment 
opportunities for service users such that they can integrate into the community 
and live independently.



Jockey Club Desktop Publishing Centre

The Centre continued to provide training and work opportunities for 
people with disabilities in word processing, data input, design, printing, 
mailing and web page updating under a simulated work environment with 
the ultimate goal of assisting them to proceed to open employment.  Through 
the engagement in gainful work, the independence and dignity of people with 
disabilities can be enhanced and they can be facilitated to integrate into the 
community.  

The Centre business in 2019-2020 was severely affected by the social 
movement and the outbreak of the coronavirus.  Business volume of the 

compared with the previous year, business volume in the year had reduced by 
over 50% to $1 million.  Nevertheless, during the reporting period, the Centre 
was still able to recruit 5 new customers as well as being appointed as the 
designated supplier of an elevator company.  Several exhibition organizers and 
the Library of the Chinese University of Hong Kong continued to provide data 
input orders for the Centre. However, the size and frequency of the orders had 
greatly reduced due to the closure of the University and the cancellation of 
fairs and exhibitions. Fortunately, the Centre was still able to secure desktop 
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publishing and design orders through alliance with some printing companies.  
As the arrangement could provide various training and work opportunities for 
the disabled trainees, the feasibility to ally with more printing companies would 
be explored.  In view of the anticipated economic downturn during the coming 
time, there was urgent need to identify a greater varieties of job orders so as to 
compensate for the lost customers.  

The majority of our new customers were still recruited through cold calls 
and word of mouth.  During the reporting period, effort was put to retain the 
existing customers as far as possible. To commend customers for their support 
to the Centre, Hong Kong Air Cargo was nominated as Caring Company in the 
award organized by the Hong Kong Council of Social Service.

Service users received allowance that was calculated on piecework basis.  
During the reporting period, 7 of them were able to receive a daily allowance 
of $100 or more.  65% of the trainees agreed that the allowance could increase 
their earnings.  95% of them agreed that the activities provided by the Centre 
could help them to regain their dignity and 95% agreed that the training could 
equip them to secure open employment and integrate into the community.  In 
the past year, one service user left the Centre to attempt open employment.

Regular training were organized to enhance the skills and knowledge of 
the service users.  During this year, two training courses namely, OTG Backup 
& Handling of Loss Data and Online Shopping were organized.  Twenty four 
service users attended these courses and they commented that the courses 
were useful in enriching their work related skills and widening their horizon.  
Moreover, two training courses on Chinese word processing were organized 
with 13 participants attending these courses.  The courses aimed to recruit new 
trainees to replace those who had left the Centre.

39



Statistics
Service provided  No. of clients served
   2019-2020

Provide work opportunities for  people with   30 
            disabilities in data input, desktop publishing,   
            graphic design, web page design,   
            printing and mailing

Provide work related training opportunities    30 
            for people with disabilities

40



Annual Report 2019-2020

Independent Living Fund

in form of interest free loan for the purchase of rehabilitation aids, which could 
enhance their independence as well as quality of life. The Fund had operated for 
over twenty years and the upper limit of the loan was raised to HK$70,000.00 
with the maximum repayment period of 48 months. The loan was to be repaid 
by monthly installment.  A guarantor was required for each application so as 
to ensure that the loan could be repaid as scheduled.  Each application was 
examined by the Management Committee of the Fund and subsequently to be 
endorsed by the Executive Committee of the Association before the loan was 
granted.

In 2019-2020, a total of four applications were received and three of them 
were physically handicapped persons and one was hearing impaired person. 
The equipment applied to purchase were power wheelchair, manual wheelchair 
and hearing aid. One applicant applied for the maximum of HK$70,000 and the 
other applications ranged from $30,000-$50,000. Loans were granted for all 
applications. Up till March 2020, there were 24 outstanding borrowers; advice 
and support were rendered to enable them to repay the loan as scheduled. Two 
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period was arranged for them. On the whole, operation of the Fund was smooth.

Promotion was conducted via email to rehabilitation agencies, special 
schools, hospitals, disabled self-help groups, family service centres and social 

and bulletin.

Service evaluation was conducted through questionnaires which were 
sent to all successful applicants. Feedback on the application procedures and 
the usefulness of the equipment applied for in relation to independent living 
was solicited. The overall comments were satisfactory and the majority of them 
found the equipment very useful in enhancing their independence as well as 
their quality of life.

Statistics
Service provided  No. of clients served
   2019-2020
Inquiries    58
Applications received    4
Provision of interest free loan    4
Provision of advice on the selection of   4 

          appropriate devices

           condition of the applicants
Provision of advice and support to  24 

           outstanding borrowers
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 MEMBERS AND VOLUNTEERS

The implementation of our services was largely affected by the 
involvement and participation of our volunteers.  To actualize the mission and 
vision of the Association in utilizing professional volunteers from engineering, 
medical and related fields in service delivery, a Volunteer Management 
Committee which aimed to explore and create more volunteer opportunities 

was established.  The Committee met twice every year.   

During the reporting period, data and statistics including numbers of 
volunteer participation, service hours, service classification and number of 

service statistics for the past three years was also consolidated. It provided 
a comprehensive picture and trend on volunteer participation and volunteer 
development in the Association. The information also facilitated the planning 
of voluntary work in the coming future. Besides, a standardized volunteer 
evaluation form was designed and used by all service units.  In 2019-2020, 

ranged from very satisfactory to satisfactory. Through this exercise, more 
understanding on the experience and satisfaction derived from our volunteers 
through participation in voluntary work was gained.  The information also 
served as valuable data for the Association to develop multifarious voluntary 

of volunteerism in the community.

During the reporting year, volunteer management training course 
was organized for staff of the Association.  Trainer from Social Career was 
invited to introduce their one-stop and comprehensive volunteer management 
system which could be used for volunteer recruitment, volunteer record and 
maintenance. A total of eighteen staff joined the training. Through the training, 
the participants would learn to use the system for volunteer recruitment and 
management to meet their service needs. 

Volunteer recruitment exercises were launched in conjunction with the 
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nature of different service units so that the volunteers recruited could utilize their 
skills and expertise. In 2019-2020, 43 new volunteers joined our volunteer group.  
As at March 2020, the Association had a total of 372 members and volunteers. 
Orientation was organized for new comers so that they could have a thorough 
understanding of the services operated by the Association.  Relevant training 
programs and visits were also organized to equip them with the essential skills 
to carry out voluntary work. In addition to the provision of volunteer services for 
our Association, nurse volunteers were also referred to provide medical check-up 
and consultation services for other elderly service centres on regular basis.   

To express our recognition for their devotion and enthusiasm, one 

Bronze Award of the Volunteer Movement organized by the Social Welfare 
Department in 2019-2020.  During the same period, two volunteers received 
Long Service Volunteer Award presented by our Association. They were 
invited to attend the prize presentation ceremony which was held during the 
Association’s annual dinner. 

To express our gratitude for their continuous support, a specially designed 
RFID blocking sleeve was distributed to members and volunteers.  News bulletin 
was published to keep members and volunteers informed of the progress of the 
Association. To facilitate smooth operation of the services, an updated member 
and volunteer database had to be kept through regular updating of their personal 
information.

Statistics
Service provided  No. of clients served
   2019-2020
Visits & activities organized  40
Recruitment of volunteers   40
Orientation organized for new volunteers  40
Organized volunteer award  23
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The CLEAN Laundry is the first social enterprise operated by the 
Association.  The venture aims at achieving the social objectives of creating 
employment and training opportunities for people with disabilities and also 
facilitating their integration into the community.  In order to enhance the 
sustainability of the venture, The CLEAN Laundry has adopted a commercial 
practice in the operation and management of its business.

 In the reporting period, business of the venture was fortunately not 
much affect by the social unrest and COV-19. In 2019-2020, business volume 
of The CLEAN Laundry was around $765,000, with an increase of 4% as 
compared with 2018-2019.  Under the market economy, The CLEAN Laundry 
has to compete with other business counterparts in price, quality and services.  In 
response to the keen market competition, The CLEAN Laundry focused on the 

effort was put on soliciting new corporate customers as well as to retain the 
existing customer base.  

 In order to maintain the venture’s competitiveness in the market, 
prudent cost control was implemented.  The business will continue to maintain 
cost-effectiveness in its operation through redistribution of manpower and 
reassessment of the business direction.  Besides, regular feedback and comments 
from existing customers were collected for continuous improvement of the 
service.

 In the future, the business will continue to re-examine the pricing 
strategies for the customers.  Moreover, extra effort has to be paid to maintain 
the competitiveness of the venture so as to cope with the challenging business 
environment and strive for survival in the market.  Finally, The CLEAN Laundry 
will continue to provide a warm and friendly work environment for our disabled 
employees.

The CLEAN Laundry

 SOCIAL ENTERPRISE



Address : 207-212, Podium Floor, Block 44, Shek Kip Mei Estate, Kowloon.
Tel : 2776 8569 / 2360 0823  Fax : 2788 1194 / 2788 1194  
email : info@emv.org.hk / ihcs@emv.org.hk

Address : Unit No. 2, G/F, Tung Lung House, Tai Hang Tung Estate, Kowloon.
Tel : 2788 4749 Fax : 2788 4088 email : ses@emv.org.hk

Address : G/F, Sau Tai House, Fu Tai Estate, Tuen Mun, N.T.
Tel : 3157 1515 Fax : 3157 1514 email : endeavor@emv.org.hk

Address : Flat 11, 10/F, Favor Industrial Ctr., 2-6 Kin Hong Street, Kwai Chung, N.T. 
Tel : 2772 3080 Fax : 2772 3280 email : ewc@emv.org.hk

Address : 225-227, Podium Floor, Block 19, Shek Kip Mei Estate, Kowloon.
Tel : 2779 8333 / 2788 3211 Fax : 2779 8821 / 2788 1194 
email : jcdic@emv.org.hk / crehab@emv.org.hk

Address : 12-14, G/F., Ying Tung House, Tung Tau Estate, Kowloon.
Tel : 2716 0228 Fax : 2716 9817 email : jcdtp@emv.org.hk

Address : 225-227, Podium Floor, Block 19, Shek Kip Mei Estate, Kowloon 
Tel : 27798616 Fax : 2779 8821

Address : CS234, Leung Hong Lane, Tuen Mun, N.T.
Tel : 3480 0711 Fax : 3480 5211 email : ecofarm@emv.org.hk

Address :Room 11, 10/F, Block 4, Nam Fung Industrial City, 18 Tin Hau Road, Tuen Mun, N.T. 
Tel : 3523 1072 Fax : 3523 1072  email : laundry@emv.org.hk
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