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Mission Statement

To advocate and spearhead engineering and medical volunteering 

services and to integrate other social resources to enhance the 

independent living and quality of life for people with disabilities 

and elderly.

Specific Targets :

 -  to popularize the participation of professionals in volunteering

 -  works for the provision of services for people with disabilities, 

 -  elderly and related people

 -  to introduce new and improve existing services in step with

 -  social and technological developments

 -  to develop innovative service substance and delivery means
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Over the past two years, we have spared no effort to better the delivery of 
high quality services to our clients.  I am pleased to say that, through concerted 
efforts of our staff, members and volunteers, the Association has achieved good 
operating outcomes.

The Technical / Computer Aids Services for the Disabled (T/CASD) 
continued to produce assistive devices for specific persons with disabilities.  
With sponsorship from the Community Chest, T/CASD developed android 
mobile application software using augmented reality with daily living settings 
to assist mentally handicapped children and teens and people with autism to 
learn appropriate social and independent living skills.  On the aid production 
process, T/CASD has successfully experimented on the use of 3-dimentional 
printing technology in the fabrication of tailor-made products.  We note the 
efû ciency the technology brings to our technical aid production process and the 
positive feedback from users on the end product.  We decided to further develop 
our know-how in 3-dimentional printing and to adopt the technology in our 
technical aid production when suitable.

The Computer Rehabilitation Resource Station, our training net for 
elderly persons and people with disabilities, developed a series of training 
programs which could be used on various mobile and desktop platforms for 
training and leisure use.  Targeted at the seniors, some programs on cognitive 
training were designed to enrich the content of the Elderly Zone of the Station.  
In 2017, the Station was re-engineered to become the Information Technology 
Solutions for Rehabilitation.  In addition to design and fabricating training 
programs (computer software), this new unit also design and produce hardware 
and hardware cum software digital applications.  

The Jockey Club Digital Inclusion Centre (JCDIC) successfully organized 
a symposium cum exhibition entitled Digital Inclusion 3 From Education and 
Rehabilitation to Healthy Living on 19 August 2016.  The symposium aimed 
to promote and facilitate the application of information and communication 
technologies in the training and rehabilitation of people with disabilities 
and the elderly.  Over 260 professionals from NGOs, schools and hospitals 
attended the event.  With the expiry of funding support from the HK Jockey 
Club Charities Trust in August 2017, JCDIC was revamped to become a self-
û nancing service dedicated to provide training for children and elderly persons 
using digital technology.  Meantime, the Centre is operating as a Recognized 
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Service Provider for a period of three years from 1 October 2017 to provide 
rehabilitation services for children wait-listed for subvented pre-school 
rehabilitation services.  

Our elderly services, the Integrated Home Care Service and Care for 
the Elderly Living Alone project continued in 2016 3 2018.  In the latter, we 
involved about 40 volunteers including about 30 nursing and physiotherapy 
students from the Hong Kong Polytechnic University to visit our home-based 
elderly service users.  The volunteers, having had received training from our 
Association, provided the elderlies with diet, hygiene, and exercise advices and 
emotional support to help them better manage the symptoms of their health 
problems and their deteriorating health condition.

We joined the Pilot Scheme on Home Care and Support for Elderly 
Persons with Mild Impairment as a Recognized Service Provider with effect 
from December 2017.  This is a three-year scheme launched by the Community 
Care Fund and administered by the Social Welfare Department.  Under the 
scheme, the Association provides a range of home care services and supports to 
elderly with mild impairment, residing in the community.  

The Endeavor, the Integrated Vocational Rehabilitation Service Centre 
serving 196 people with disabilities, and our other community occupational 
therapy and rehabilitation service and projects have maintained their good 
track records.  They all achieved the service targets of the funding institutions 
including the Social Welfare Department and The Community Chest.

As regards volunteer participation, a total about 7,000 volunteer-hours 
were involved in our services and projects in the past two years.  The Volunteer 
Management Committee systematically collected and analysed feedbacks from 
our volunteers and formulated strategies and improvements on our volunteer 
involvement activities.  In the coming year, we will improve the volunteer 
feedback collection process and further strengthen our effort in promoting 
volunteerism in our activities and services.

The Association continued to implement the relevant recommendations of 
the Strategic Direction and Alignment Review for Organization Sustainability 
Consultancy Report.  On the organization repositioning aspect, following the 
re-definition of the Vision and Mission of the Association, we have started 
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to divide our services into streams and develop the corresponding service 
descriptions that align with the new Vision and Mission.  It is our plan to 
translate the medical, engineering and volunteer elements of our services into 
performance indicators, such that the effectiveness of the services to fulû ll the 
Vision, Mission and the other targets of the Association can be evaluated.

The Executive Committee (ExCo) has adopted in 2017 the Best Practice 
Manual championed by the SWD as the Association9s governance guidelines to 
promote the best operation of the Association in a transparent manner.  During 
the year, the ExCo and the managers of the Association complied with the 
provision of the Manual in the administration of the Association.  Our ExCo 
members continued to participate in activities organized by the Hong Kong 
Council of Social Service to update their knowledge and skills on governance 
and to exchange experience with board members of other NGOs.

The Association has a total of around 100 paid staff which was similar 
with that of the previous reporting year.  We offer opportunities to encourage 
personal growth and enhance staff performance.  These include the Senior Staff 
Enrichment Program which deepens service heads9 understanding of the entire 
operation of the Association, and sponsorship for staff to attend courses held by 
the Council of Social Services and other recognized institutions. 

We welcomed Ms. Estella Kwan to the ExCo at the Annual General 
Meeting on 2 December 2016.  Estella brings hands-on commercial expertise 
and governance experience to the Association.  In the same AGM, we bid 
farewell to our long-serving ExCo member, Mr. Stanley Chan.  Although 
Stanley retires from the ExCo, he continues to serve in a number of 
management committees of the Association9s services and to provide guidance 
for the development and operation of our projects.

As a conclusion, I would like to take this opportunity to express my 
sincere gratitude to the ExCo, the senior management, and all staff and 
volunteers for their hard work in making EMV successful, and my heartfelt 
thanks to the members, benefactors and business partners for their strong 
support.

LAW Chit Wai, Jeffrey  
Chairman, Executive Committee
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The account for the year ended 31 March 2018 shows a surplus of 

$2,035,449, including reimbursement of the operating expenses in the amount 

of $1,579,866 for the Jockey Club Digital Inclusion Centre by the Hong Kong 

Jockey Club Charities Trust for the period from June 2016 to May 2017.  The 

total income for 2018 was $31,154,865.  The distribution of the funding sources 

is as follows:

v Designated donations: 1%

v Service income: 29%

v Subvention:

1) The Hong Kong Jockey Club Charities Trust: 14%

2) Community Chest: 5%

3) Social Welfare Department: 51%

The Association adopted the Lump Sum Grant Manual issued by the 

Social Welfare Department since 2000.  As at 31 March 2018, the balance of 

Social Welfare Department9s Lump Sum Grant Reserve and Provident Fund 

Reserve was HK$8,451,741 and HK$1,671,938 respectively.  The balance of 

these two reserves were kept in two separate bank accounts.

The Lump Sum Grant Reserve was used on the funding and service 

agreement activities while the Provident Fund Reserve was spent on enhancing 

the welfare of non snap shot staff.  To facilitate staff recruitment and retention, 

the pay scale of some frontline posts was reviewed and adjusted during the 

reporting period after reviewing the market trend.

To better utilize the provident fund reserve for non-snap-shot staff, after 

careful consideration, the Executive Committee resolved to raise the employer9s 

contribution with effect from April 2017.

Our Executive Committee will monitor the Association9s financial 

condition to ensure the adequacy of provisions and ascertain the compliance 

with the funding and service agreement as well as obligations to employees. 

HONG Wai Chi, Christina

Treasurer, Executive Committee

TREASURER9s REPORT
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 SERVICE REPORT

Technical / Computer Aids Services 

  for the Disabled

This service aims to enhance the independence and quality of life 

of people with disabilities and elderly through the design, fabrication, 

modification, installation and maintenance of assistive devices. In addition, 

rehabilitation equipment such as manual wheelchairs, and electric wheelchair 

repair services are also available.  The service also renders clinical consultation 

to users such that a comprehensive one-stop service can be provided.

Twenty-four new products were designed and produced during the 

reporting period which included turning handle for people with visual 

impairment, manual wheelchair anti-slipping device, magnetic decompression 

splint for lower limbs, two-fold manual folding aluminum ramp, two-fold 

electric folding aluminum ramp, iron gate unlocking device, rice bowl position 

û xer, modiû ed static bicycle with radio and electric component of the tug-of-

war game, eye-hand coordination training tools, a series of three-dimensional 

printing blocks and distant wireless flashing doorbells and modified toys, 

etc.  Moreover, several devices including the new version of upper limb 

skateboard training set and new version of writing training set were still under 

development.  The service had started to experiment the utilization of three 

dimension printing technology for aid production.  The technology could be 

used in the fabrication of tailor made devices as well as small batch production 

which was cost effective.  The service would continue to explore the application 

of the technology in the production process.

For computer devices, twelve new devices including the new version 

of tabletop track ball mouse, chin control mouse with framework and the new 

version of the reaction time training kit were designed and fabricated.  During 

this period, 80 pieces of rehabilitation software were designed and collected.  

The software was mainly related to cognitive training and rehabilitation.

7



Annual Report 2016-2018

To provide a systematic and comprehensive approach to monitor aids 

development and the subsequent production process, the Project Management 

Flow was implemented.  Products with substantial number of service users 

would be selected for batch production.  During this period, the wireless 

û ashing call bell was selected as the û rst item for production.  The design of the 

product was being examined and the prototype had to be produced and tested 

out.  It is anticipated that the batch production would be launched in the coming 

year.

Information on the new and enhanced products was disseminated to 

potential users and agencies via our website, news bulletins and product 

catalogue.  In 2016 -2018, 36 product demonstrations were organized for 

different rehabilitation and elderly service providers.  Our products were also 

demonstrated in the symposium 8Digital Inclusion - From Education and 

Rehabilitation to Healthy Living9 held at the Hong Kong Polytechnic University 

on 19 August 2016.

To improve the service quality, comprehensive after-sales service was 

rendered.  User manuals on our products were compiled and distributed to 

the users.  The manual consisted of product specifications, installation and 

application guidelines and safety measures which could facilitate effective 

utilization of the products.  The manuals were uploaded on our website for easy 

access by the users.  Web based broadcasting media and service blogs were 

established for promotion and collection of feedback from users.
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The service continued to solicit feedback from users via users9 satisfaction 

survey. In addition to voluntary feedback, user survey was also conducted 

through phone interview.  During the reporting period, the survey results 

reû ected that 80% of the respondents considered that the application of assistive 

devices could improve their independence and quality of life.  In addition, 

80% of the respondents opined that more effective training could be rendered 

through the use of our devices.  Through personal contact with service users, 

invaluable opinions and ideas could be collected for further improvement of the 

product quality.

Statistics

Service provided No. of clients served          

 2016-2017      2017-2018

Design and fabricate technical and 21,059         21,052 

             computer aids

Repair technical and computer aids 7,504 7,502

Modify and evaluate regular technical 478 478 

             and computer aids

Provide clinical consultation and   25,005 25,004 

             recommend appropriate aids for   

             people with disabled and elderly

Disseminate information on technical  2,003 2,002 

             and computer aids to rehabilitation    

             and elderly service workers

Organize demonstration sessions 482 483
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Electric Wheelchair Repair Clinic  and 

Resource Centre

As from 2015, the Centre had started to operate on a self û nance mode 

since 2015.  The Centre continued to provide electric wheelchair repair, 

maintenance and rental service.  Service users could also borrow wheelchair 

accessories from the Electric Wheelchair Aids and Equipment Library for trial 

for a certain period before purchase.  Wheelchair on loan service was also 

available so that the users9 daily routine would not be interrupted when their 

wheelchairs were under repair.  The Electric Wheelchair Driving School aimed 

to promote driving safety.  Through driving skills training, users could acquire 

the skills and knowledge on proper use of their wheelchairs.  Professional 

advice and consultation on the selection of appropriate wheelchairs and 

accessories were also rendered.

With the growing utilization of electric wheelchair among people with 

disabilities and elderly and the subsequent increase in demand for repair 

and maintenance, the service demand had increased steadily throughout the 

past years.  The service operated under a membership system.  During the 

reporting period, over 1,700 electric wheelchair users registered as members 

of the Centre.  With the availability of information on the members9 electric 
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wheelchair such as model, condition and repair record, speedy services could be 

rendered.  In 2016-2018, 715 centre-based repair services and 164 on-site repair 

and maintenance services were provided.  Professional advice and technical 

support were sought from our professional volunteers both for the repair work 

and the development of new accessories.

To further upgrade the service quality, volunteers were recruited to 

provide driving skills practical training for new electric wheelchair users who 

had attended the basic training but still lacked road driving experience.  The 

volunteers after receiving the driving skills training, would accompany the users 

when they practice the driving of the wheelchair.  Advice and support would be 

rendered throughout the practice.  The service was much welcome by the new 

users and more volunteer training would be organized in the coming time.

To solicit feedback from users, user satisfaction survey was conducted 

through questionnaires and telephone interview.  The overall result was 

satisfactory.  Regular user survey would be launched so as to collect comments 

from users for further improvement of the service.

To promote the service to potential users, service brochure were sent to 

rehabilitation institutions, special schools, self-help groups for the people with 

disabilities, hospitals, social security field units and family service centers.  

Workshops and training on simple repair and maintenance skills were also 

organized.

Statistics

Service provided No. of clients served    

 2016-2017     2017-2018

Membership 1,590 1,726

Provision of home-based repair,  71 93 

             maintenance and check-up

Provision of in house repair  379 336

Provision of wheelchair on-loan service  281 247

Provision of training sessions 235 300

Provision of wheelchair Aid on-loan service  86 86
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Resopedia

Resopedia, the short form for Rehabilitation Software Cyclopedia, 

consisted of a collection of software and related information which served 

as useful resources for rehabilitation professionals working with people with 

disabilities and elderly.  The software and information were categorized, 

hyperlinked and uploaded on internet for easy search and reference.  The set 

up of this on-line information platform brought convenience and flexibility 

to rehabilitation professionals.  The service was free and had no membership 

restriction.

The materials posted on Resopedia were categorized according to 

the characteristics of the software and targeted users.  Users9 classification 

included people with physical disabilities, visual impairment, hearing 

impairment, autism spectrum conditions, intellectual impairment, cognitive 

impairment, communication impairment, dyslexia, attention deû cit and elderly.  

Software was categorized under auxiliary control, auxiliary communication, 

rehabilitation, early education, games and teaching tools.  Most of the 

collections were used in PC and apps platform.  Besides, keyword search 

function which allowed users to look for relevant information more efû ciently 

was also provided.

During the past years, the platform was revamped, using the new 

Responsive Web Design Technology (RWD).  With this new technology, the 
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speed of date transmission was greatly enhanced and the programs could be 

accessed smoothly via various platforms including desktop, tablet and mobile.

In 2016-2018, the majority of the collection was related to auxiliary 

control and tools for visually impaired person.  The former facilitated people 

with various disabilities to access computer to assist their activities of daily 

living.  The later included the collection of programs to enable visually 

impaired persons to read computer information and printed materials.  Besides, 

programs related to early education were also collected to assist children with 

learning difû culties. 

Up till March 2018, over 850 pieces of software were classified and 

uploaded and the accumulated browsing was over 10,000.  A total of 16,000 

service users benefited from the service.  The information on rehabilitation 

software was bilingual to enable more users to beneû t from the collected apps 

and software.  Besides, to enable the trainers to select appropriate training 

programs, user guides and readme û les were attached to the new collection.
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Computer Rehabilitation Resource 

Station / IT Solutions for Rehabilitation

Computer Rehabilitation Resource Station (C-Rehab) was funded by 

the Community Project Grant of the Hong Kong Jockey Club Charities Trust 

since 2005.  The service aims to develop an online training resource staton to 

meet the training needs of people with disabilities and elderly.  The service has 

been in operation for over ten years. Feedback from users was positive and the 

pledged outputs were achieved well above the initial estimation.

The Station concentrated on the development of software with recognized 

results for enahncing the effects of the training rendered through the combined 

utilization of hardware and software.  To provide a comprehensive service and 

to upgrade the effectiveness of the Station, a new project entitled,8Information 

Technology Solutions for Rehabilitation9was established in April 2017 with the 

continued support from the Community Project Grant of the Hong Kong Jockey 

Club Charities Trust.  The new project consisted of two major components, 

C-Rehab and e-Workshop.  The former concentrated on the design of online 

training software while the latter focued on the development of hardware and 

hardware cum software.
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C-Rehab 

Three major training zones namely 8Training Zone for Intellectual 

Disability9( ), 8Training Zone for People with Specific Learning 

Difficulties9 ( ) and 8Training Zones for Elderly9 ( ) which 

served people with intellectual disabilities, people with learning disabilities and 

elderly respectively were established.  New training programs were developed 

on multi-platform from traditional desktop computer to tablet computer with 

varying sizes so as to enhance accessibility.  It allowed the training to be 

conducted under both outdoor and home-based environment.

During these two years, the service focused on the development of 

training materials for 8Training Zone for Elderly9 which targeted normal aging 

people as well as elderly suffering from mild cognitive impairment.  The Zone 

provided training materials on attention, memory, cognition, perceptual, motor 

and inference which aimed to maintain the basic cognitive function of the users 

and defer their deterioration.  Moreover, multi-user games including matching 

and board games were also designed for training and group activities for service 

users residing in elderly centres and home.  These games encouraged interaction 

and provided a competitive environment which could enhance users9 interest 

and learning motivation.

During the reporting period, new programs on community living skills 

including û re prevention, learning MTR stations, tips for using escalator and 

shopping mall signs recognition were also designed for 8Training Zone for 

Intellectual Disabilities9.  The programs aimed to improve the basic community 

knowledge of people with intellectual disabilities and enhance their independent 

living skills.

During the reporting year, the membership size had grown steadily.  

As at March 2018, the Station had a total of 1,920 members.  Over 42,100 
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persons beneû ted from the service and the monthly login time was over 5,000.  

Service evaluation was conducted through questionnaires so as to solicit 

members9 comments and feedback on the training programs and training 

materials.  During the past two years, a total of 254 completed questionnaires 

were received.  Over 85% of the respondents were satisû ed with the content, 

design, layout and effectiveness of the training programs.  Besides, most of the 

users commented that the training programs were useful and expressed their 

appreciation for our effort for the development of the Station.

In addition to the use of questionnaires, a simple pop-up short evaluation 

was attached to each program to solicit users9 feedback in a quick and easy 

manner.  During the reporting period, 12,000 pop-up short evaluation forms 

were received and over 80% agreed that the training programs could enhance 

the learning interest and motivation of the service users.  It also enhanced their 

common knowledge and daily living skills.

e- Workshop

During the reporting period, three new hardware and three new hardware 

cum software namely, NFC Music Box, Voice Recording Memo Pad (Wifi 

version), Door Bell with LED Display, AR Social Story, EMG Detection 

System and Geo-fencing App in Android Wear 2.0 were developed. Besides, 

new technology including 3D action camera movie taking and 3D printing 

technology were explored.  The former provided 360-degree images to capture 

details to match the project needs and enabled the design to be more attractive.  

The usage of 3D printing technology provided more varieties in the product 

design with different 3D effects and multifarious printing materials.

During the year, our occupational therapist worked closely with 

rehabilitation personnel from rehabilitation agencies, special schools, hospitals, 
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elderly institutions in the design and production of training and rehabilitation 

devices to meet the varying needs of the service users.

Service evaluation was conducted and a total of 100 completed 

questionnaires were received.  Over 90% of the respondents were satisfied 

with the function, design, craftsman, durability, price and user guidelines of the 

devices.  Over 90% of the respondents agreed that the devices could meet the 

function needs and enabled them to achieve independent living.  The positive 

results demonstrated that e-Workshop was able to fulû ll its objective to meet 

the training and learning needs of elderly and people with disabilities.

Statistics

Service provided  No. of clients served

 2016-2017      2017-2018

Membership of the Station  1,900 1,920

Design and fabricate training programs 39,600 42,100

Demonstration and promotion to  405 240 

            potential users

Usage of resource library and photo library  9,350 6,100

New hardware or Hardware-cum-software - 8,450

Clinical consultation and assessment  - 5,300
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Jockey Club Digital Inclusion Centre

18

The Jockey Club Digital Inclusion Centre was established in September 

2011 with the funding support from the Hong Kong Jockey Club Charities 

Trust.  During the reporting period, the Centre continued to pursue the goal in 

enhancing digital accessibility for elderly and people with disabilities through 

the application of information and communication technology in the training 

and services provided.

The Centre operates eight main services, including <e-Clinic=, 

<e-Workshop=, <e-Institute=, <e-Playground=, <e-Pedia=, <e-Brain= <ICT 

Demonstration Room= and <Drop-in Computer Room=.  The range of services 

can provide comprehensive and tailor made solution for the training and 

rehabilitation of people with disabilities and elderly.

<e-Clinic= and <e-Workshop= provided individual assessment and 

tailor-made solution for service users to facilitate access to the digital world. 

Appropriate digital devices were prescribed or fabricated to enable the users to 

have barrier-free digital accessibility.  In addition, maintenance service for ICT 

products was also rendered.  In 2016-2018, <e-Clinic= provided 870 in-house 

and outreaching services with 1,168 person times served.  For <e-Workshop=, 9 

pieces of hardware and hardware cum software were designed and fabricated.



<e-Institute= is an online platform for users to acquire ICT application 

skills through internet. In the past two years, 11 online training courses, 

including the application of Facebook, Photo Cap, Basic and Advance Skills 

in Computer Operation were posted on the website.  The service enabled 

users to acquire ICT skills at their own pace without time and geographical 

constraint.  The total login rate during this period was 93,177.  <e-Pedia= serves 

as a resource library on rehabilitation.  Related information on rehabilitation 

software and product evaluation was uploaded on this online database.  During 

this period, 44 pieces of software and production evaluation were posted on the 

website and the login rate attained was 46,857.

<e-Playground= offered individual assessment and training for children 

with disabilities or with special needs aged 2-16 while and <e-Brain= rendered 

assessment and training for elderly aged 60 or above with cognitive/physical 

impairment.  During the reporting period, <e-Playground= had rendered 179 

assessments, 984 centre-based and outreaching training.  As for <e-Brain=, 309 

assessment and 2,074 centre-based and outreaching training were provided 

during this period.  Both services collaborated with various NGOs and schools 

for service provision.  Besides individual training, sensory training groups were 

also organized for children suffering from attention deficit & hyperactivity 

disorder and autism as well as elderly with cognitive impairment.  The training 

could enhance the body co-ordination and muscle strength of the participants.

During the reporting period, <ICT Demonstration Room= had received 

1,088 visitors and provided them with updated information on rehabilitation 

technology and assistive devices which could facilitate the selection of 

appropriate devices.  <Drop-in Computer Room= organized over 70 training 

to equip users with the skills and knowledge which were essential for digital 

accessibility with 5,704 person times utilized the Centre9s facilities and attended 

the training courses.  At the same time, 1,907 consultations were also provided.  

The Centre organized a symposium cum product exhibition entitled 

<Digital Inclusion  3  From Education, Rehabilitation to Healthy Living=  on
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19 August 2016.  The symposium aimed to promote and facilitate the 

application of ICT in the education and rehabilitation of people with disabilities 

and elderly.  Over 260 professionals from NGOs, schools and hospitals attended 

the event and feedback from the participants was positive.  Moreover, an 

exhibition booth was set up in the Gerontech and Innovation Expo cum Summit 

2017 organized by the Hong Kong Council of Social Service in June 2017.  

The Centre9s website was conferred the Triple Gold Award of the 

Web Accessibility Recognition Scheme by the Office of Government Chief 

Information Officer and the Equal Opportunities Commission for the fourth 

year.  The award aims to encourage and commend relevant organizations for 

designing and operating a website with rehabilitation value, which is accessible 

for people with disabilities.

With the expiry of funding support from the Hong Kong Jockey Club 

Charities Trust in September 2017, the Centre service was revamped to operate 

on a self-û nance mode.  The Centre continued to operate two services namely, 

<e-Playground= and <e-Brain=.  In addition to the provision of individual 

assessment and training for children with disabilities and with special needs, 

the service was accepted as a Recognized Service Provider for the Training 

Subsidy Programme for Children on the Waiting List for Subvented Pre-

school Rehabilitation Services.  The programme aimed to enable children in 

need of rehabilitation service to acquire services to facilitate their learning and 

development while waiting for subvented pre-school rehabilitation service.  For 

<e-Brain=, regular group training was rendered to elderly with cognitive and 

physical impairment referred by Integrated Home Care Service Team of the 

Hong Kong Christian Service.  The service will start the provision of individual 

training for elderly with physical and/or cognitive impairment shortly.  In the 

coming time, the service will further explore the feasibility to conduct different 

kind of training for people with disabilities and elderly such that the Centre 

could continue to pursue its objective in enhancing digital accessibility for 

elderly and people with disabilities.
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Community Occupational Therapy

The service aims to facilitate people with disabilities and elderly to 

integrate into the community and live independently with improved quality of 

life through maximization of their functional abilities.  The scope of services 

includes:

(i)   Assessment and training of activities of daily living;

(ii)   Assessment of home and workplace environment;

(iii)   Consultation on home and the workplace modiû cation;

(iv)   Advice and prescription of assistive equipment;

(v)   Home oxygen therapy; and 

(vi)   Caregiver education.

With the growing size of the elderly population and the government 

policy of 8Aging in Place=, there was rapid increase in service demand during 

the past years.  Through home modiû cation, prescription of assistive devices 

and provision of carer training, the elderly and people with disabilities could 

continue to live in their familiar environment safely and independently.  Due 

to the rapid growth in service demand, the waiting time was prolonged.  

Nevertheless, the service still maintained a simple referral system and without 

any geographical boundary which also accounted for the increase in service 

demand.

During the reporting period, the majority of the service users were elderly. 

They were mainly referred by Integrated Home Care Service Team, District 

Elderly Community Centre, the Neighborhood Elderly Centre, Integrated 

Family Service Centre and hospital.  In collaboration with public hospitals, 

community oxygen therapy services was rendered to discharged patients who 

were mostly frail elderly suffering from pulmonary illnesses.  The service aimed 

to improve and monitor their adherence to oxygen therapy and thus enabling 

them to live independently and safely in the community.

In 2016-2018, requests for electric wheelchair prescription and driving 

skills training constituted a considerable number in the overall service demand.  
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During the period, 60 referrals for electric wheelchair assessment were received.  

Moreover, requests for wheelchair driving skills training had also increased as 

compared with that of the previous years.

Feedback from service users was essential to further improve the service. 

User satisfaction survey was conducted to collect comments from service 

users.  To evaluate the effectiveness of the service, outcome indicators were 

incorporated into the survey.  Over the past two years, over 80% of service users 

agreed that there was improvement in the performance of their activities of 

daily living through environmental modiû cation and/or prescription of assistive 

devices.  The physical function of over 80% of the respondents had improved 

through execution of prescribed home exercise.  Over 80% of the respondents 

agreed that the service enable them to continue living in the community and 

75% of them agreed that the service could enhance their self-conû dence and life 

satisfaction.  The caring skills of 75% of the caregivers had improved through 

the training provided to them.  These findings could provide guidelines for 

future development of the service.

Statistics

Service provided     No. of clients served

 2016-2017      2017-2018

Provide assessment and training  350 360 

            on activities of daily living

Recommend and provide  218 217 

            appropriate assistive devices

Recommend home and/or work  234 238 

            environment modiû cation

Provide oxygen therapy 100 100

Render training to caregivers 104 110
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Since the commencement of operation in 2006, the Project concentrates 

on the maintenance and enhancement of the functional capacity of service 

users through the provision of centre-based occupational therapy services with 

the ultimate goal of facilitating independent living and integration into the 

community.  The clientele served were people with mental, neurological and 

physical impairment.  The service users were largely referred by hospitals / 

clinics and through words of mouth.  In recent years, training was also provided 

to mentally handicapped persons and service users of the Work Extension 

Program of the integrated vocational rehabilitation services centre of the 

Association, whose functioning began to deteriorate due to aging and could no 

longer perform normal work training activities.  The services rendered aimed to 

retain their residual abilities and to improve their quality of life.   

 Operated by occupational therapist, the project offered different training 

modules for service users with varying functional impairment.  These training 

modules served users with

(a)  stroke

(b)  chronic neurological diseases

(c)  moderate to severe physically / mentally handicapped persons and ex- 

 mentally ill persons with physical and cognitive impairment

The training aimed to improve and strengthen service users9 functional 

capacity, enhance their independent living abilities and defer deterioration 

derived from aging or illnesses.  Through the provision of physical and 

cognitive training, service users could learn appropriate skills and activity 

modes which could improve their functioning.  Service users were also assisted 

to incorporate the learned skills into their daily living activities.  The ultimate 

goal was to facilitate them to resume their pre-morbid functional ability as far 

as possible and to re-integrate into the community.

Community Rehabilitation Project
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Due to manpower constraint, service could only be provided on a two 

days per week basis.  During this period, an average of around 96 person-time 

per month was served.  The overall feedback from users was encouraging as the 

training could improve their functional capacity and deter deterioration. 
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Occupational Therapy /

  Physiotherapy Service

The objective of the service is to equip elderly, carers and volunteers 

with the skills and knowledge to enhance their functioning and/or caring skills 

through educational talks, workshops and training.

During the reporting period, transfer skills and home safety for the elderly 

still remained as the most popular topics being requested for.  Four new topics 

including application of 3D printing technology in rehabilitation, maintenance 

of electric wheelchairs, development of adaptive technology and application 

of information technology in rehabilitation were also developed.  The topics 

on occupational safety & health for carers, home safety for the elderly, fall 

prevention and suggested activities for dementia were reviewed and enhanced.  

With the availability of these knowledge and skills, the general health condition 

of both the service providers as well as the service recipients could be enhanced.

In addition to the organization of talks and workshops, group training was 

also organized.  During this period, regular sensory and physical training was 

rendered to the elderly service users suffering from cognitive and/or physical 

impairment of the Integrated Home Care Service Team of the Hong Kong 

Christian Service.  The training aimed to improve and maintain the physical and 

cognitive function of the service users such that they could continue living in 

the community.

User satisfaction survey was conducted to solicit feedback from users.  

The overall response was positive.  80% of caregivers agreed that their caring 

skills and knowledge had improved, and 70% of service users opined that 

appropriate self care skills were acquired through attending these training. 

Statistics
Service provided  No. of clients served

 2016-2017      2017-2018

Organization of talks, workshops and 310 305 

             training for elderly, caregivers and elderly

Organization of activity group  100 100
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Integrated Home Care Service

To actualize the concepts of <Aging in Place= and <Continuum of Care=, 

the service continues to provide home care and support service to service users 

who are incapable of looking after themselves and maintaining the normal 

functioning of their household.  The ultimate goal is to enable them to continue 

living in the familiar community.  The services provided includes personal care, 

nursing care, meal delivery, escort, purchase of daily necessities and household 

cleaning etc..

As at March 2018, the total number of service users served was 110 

including 20 frail cases.  Over ninety five percent of the service users were 

elderly.  The majority of service users were referred by hospitals.  All service 

application and referrals were assessed by the social worker while professional 

input from nurse and occupational therapist was sought whenever necessary.  

Based on the assessment results, individual care plan including general 

home care support service, home safety and modiû cation were drawn up and 

implemented in consultation with the service users and their families.  With 

the deterioration of the health and self-care ability of the elderly service users, 

the need for professional and intensive care were increasing.  Nursing care and 

rehabilitation service were also rendered to ordinary cases.  Periodic service 
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review was conducted to ensure that the services rendered could meet the 

changing needs of the service users.

In addition to the provision of regular services, other professional 

services were also rendered to enhance the service users9 knowledge and skills 

on health management.  During the reporting period, three therapeutic groups 

were conducted.  Two training groups namely < =were 

conducted by occupational therapist.  The goals of these two groups were to 

enable the service users to gain more understanding on prevention of fall and 

dementia.  One educational group namely,< =was organized by 

social worker which aimed to equip the participants with knowledge on the 

coping of pain.  Three medical talks, delivered by an orthopedist and a register 

Chinese medicine practitioner were also organized.  The themes of the talks 

was on understanding the causes and management of osteoporosis and joint 

degeneration, as well as insomnia.

To enrich the social life of the service users and facilitate them to stay 

connected with others in their local community, regular social and recreational 

activities such as outings and birthday parties were held.  Volunteer visits were 

also provided to service users who were living alone and with little or no social 

support.

Recognizing the importance of caregivers in caring the service users, 

support activities and training were held.  Caregiver education was rendered by 

occupational therapist and nurse to enable the caregivers to be more conû dent 

and competent in performing their role.  In the past two years, the number of 

service users and caregivers participating in the social and recreational activities 

organized by the service were increasing.  Through the participation, the 

bonding between service users and their caregivers were strengthened.

To solicit feedback from service users, user satisfaction survey was 

conducted via telephone and face to face interview, as well as internal 

audit.  During the reporting period, over 85% of the service users expressed 

satisfaction with the overall service quality.
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Care for the Elderly Living Alone

With the rapid growth in elderly population in Hong Kong as well as the 

Government policy of 8Aging in Place9, there was increasing concern over the 

health and home safety of the living alone elderly.  To address this issue, the 

Care for the Elderly Living Alone Service was launched.

The service aims to provide social and psychological support for living 

alone elderly as well as those with little support from their family.  Through 

regular visits, volunteers could provide emotional and psychological support to 

elderly so as to reduce their sense of loneliness and widen their social network.  

Volunteers also attended to the elders9 health conditions and home safety.  Any 

speciû c observations, such as symptoms of depression, home safety problems 

and deterioration of health conditions were reported and follow-up actions were 

taken immediately to ensure the elderly could continue living in the community 

safely and independently.

During recent years, the service collaborated with the School of Nursing 

and School of Rehabilitation Sciences (Physiotherapy) of the Hong Kong 

Polytechnic University through which nurse and physiotherapy students were 

recruited to participate in the service.  Greater concern was paid on the medical 
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and health conditions of the elderly being visited such that the professional 

knowledge of these volunteers could be utilized during service delivery.  At the 

same time, the volunteers could also enrich themselves through communicating 

and understanding the frail elderly living in the community.  Volunteer 

recruitment was also made through Agency for Volunteer Service through 

which mature and experience volunteers were recruited.

To enrich the service content, special theme was incorporated each round 

of service.  In 2016, 8Health Management9 was selected as the theme of the 

service.  Through regular home visits, volunteers assessed the physical and 

mental condition of the visited elderly and related information on management 

of symptoms, pain management, fitness exercises, healthy diet, medications, 

respiratory training, pressure management etc. were disseminated to the elderly. 

In 2017, the theme on 8Management of Hypertension9 was incorporated into the 

visit.  Health plans including nutritional guidance, regular physical exercises 

and mental relaxation was drawn up by the volunteers for the elderly.  The 

service aimed to enhance the self-conû dence of the elderly such that they could 

better manage their blood pressure using skills and knowledge imparted to them 

by the volunteers.  The ultimate goal was to enable them to continue living in 

the community independently as well as to improve their quality of life.

To equip the volunteers with better skills and knowledge for the service, a 

series of pre-visit training on communication skills with the elderly, introduction 

on health management and formulation of health plan and elderly community 

resources were organized.  Sharing was also arranged to provide opportunities 

for them to share the difû culties encountered during the visit.

The service continued to operate in collaboration with integrated home 

care teams from which frail and living alone elders were referred.  During the 

reporting period, 88 volunteers were recruited to visit 88 elderly who were 

referred by the Wong Tai Sin Integrated Home Care Service of our Association 

and the Hong Kong Christian Service Sham Shui Po Integrated Home Care 

Service.  The elderly referred were largely physically weak, home bounded and 
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with little social support.  Volunteers were required to visit and contact them 

regularly.  Advice and support were provided to enable the volunteers to deliver 

services smoothly. 

During the evaluation meeting, over 90% of the volunteers expressed 

that the service could enhance their understanding of the needs and daily 

living of frail elderly and over 80% expressed that the visits could enhance 

their communication skills with frail elderly.  At the same time, over 80% of 

the elders being visited reported that the service could reduce their loneliness 

and alienation and enabled them to have better understanding of community 

resources.

During the past year, 120 elderly referred by our Wong Tai Sin Home 

Care Team were visited by our nurse volunteers.  Through these visits, medical 

consultation, advice on medication, personal hygiene, geriatric illnesses and 

balanced diet were rendered so as to enable them to lead an independent and 

healthy life in the community.

Statistics

Service provided No. of clients served

 2016-2017      2017-2018

Home visit paid  164 162

Medical check up provided  60 60

Training provided for volunteers   44 44

Sharing sessions organized for volunteers 44 44

Provide support and guidance to volunteers 44 44

No. of referrals made to appropriate agencies 13 13
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Integrated Vocational Rehabilitation

  Service Centre - The Endeavor

The Endeavor has operated for sixteen years since its commencement in 

March 2002.  The Centre continues to provide quality vocational rehabilitation 

services for people with disabilities with the ultimate goal of enabling them to 

proceed to supported or open employment as far as possible.  In 2016-2018, the 

Centre had served a monthly average of 167 service users.

During the reporting period, the Centre continued to provide a wide range 

of centre-based and outreaching work training opportunities for the service 

users.  Various kinds of vocational skill trainings, such as packaging, laundry 

and direct sale were operated to suit the varying abilities and interests of the 

service users.  The catering training section used to provide an average of 300 

lunch boxes daily to different service units in Tuen Mun.  In August 2016, the 

section rendered its û rst outside catering service for a seminar held at Hong 

Kong Polytechnic University.  The Centre collaborated with the business sectors 

and local networks to solicit training opportunities for our service users.  To 

provide a simulated work environment for the service users and prepare them 

for open employment, commercial practice was adopted.  The service users 

were required to have shift duty, work overtime and/ or during weekends when 

needs arose.
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In 2016-2018, the Centre9s total business volume was about $7,269,000, 

and the net training allowance, excluding incentive payment granted to 

service users, was about $3,383,000.  On top of the incentive payment and 

training allowance, bonus was also granted to service users with outstanding 

performance.

The Centre started to launch the Work Extension Programme (WEP) 

since 2015 to address the extra service needs arose from old age or deterioration 

in work abilities of the service users.  Through this arrangement, aged service 

users could enjoy a continuation of care and training in a familiar environment.  

In the reporting period, the enrolment rate of the programme was 140% over 

the approved capacity which reû ected an increasing needs of the aging service 

users.  The Centre had prepared to raise the programme capacity to meet the 

increasing needs of the service users in the future.

To optimize the training rendered to our service users, individual training 

plans were implemented to enhance their social and independent living 

skills.  Moreover, interpersonal relationship skills training, sex education and 

horticultural therapy were also organized to better equip the service users for 

open employment.  To enhance social integration and inclusion, the Centre 

also collaborated with local NGOs to organize activities and programmes to 

facilitate interaction between the public and the service users.  Centre Open 

Day was held annually to increase the public awareness and understanding of 

our services.

With the support from The Board of Management of The Chinese 

Permanent Cemeteries, the û rst life and death education programme entitled

was organized from May to December 2017.  The 

programme composed of a series of volunteer visits, day camp, drama 

performance and carnival to raise the service users9 awareness of life and death.  

To enrich the quality of life of the service users, different kinds of social and 

recreational activities and festival celebrations, such as visits to the Government 

House, Hong Kong Flower Show, Hong Kong Disneyland, Ocean Park, Po Lin 

Monastery, Sports Day, Christmas Party and Spring Lunch were organized.
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Family participation and support played an essential role in the 

rehabilitation of people with disabilities.  To keep the family members closely 

informed of the progress of the service users, regular parent meetings, activities 

and Parents9 Day were conducted.  These activities served as a means for 

mutual communication and coordination, such that the family members and the 

Centre could join together to assist the service users in their rehabilitation.

In June 2016, a review visit was conducted by the Social Welfare 

Department to assess the performance standards as stipulated in the Funding 

and Service Agreement and the implementation of the Service Quality 

Standards of the Centre.  The assessors were satisfied with the overall 

performance of the Centre and some constructive suggestions for further 

improvement of the operation was also provided.  The Centre had incorporated 

the recommendations into its daily operation and regular review would be 

conducted.

Staff development was essential for the provision of quality services.  

With the support from the Social Welfare Development Fund, training 

programmes for team building and upgrading the staff9s work skills, such as sex 

education for the mentally disabled were organized.  In the future, the Centre 

will continue to focus on the skills and knowledge development of the staff so 

as to improve quality of the services rendered.
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With the support from the Environment and Conservation Fund, The 
Endeavor Eco Farm commenced operation in September 2013.  The Farm is 
situated at Leung Hong Lane, Tuen Mun, adjacent to the Tai Hing Operational 
Base of the Hong Kong Police Force with the size of about 2,060 square metres.  
Besides the provision of various kinds of horticultural training opportunities 
for people with disabilities, the farm also aims at arousing public awareness in 
greening, environmental protection and social integration.

The Farm provides various forms of service to people with disabilities 
and the local community, including the lease of planters, organization of 
horticultural workshops and therapeutic groups, sale of farm produce and 
organization of activities to promote environmental protection and green living.  
The service users of The Endeavor were arranged to receive various work 
training in the Farm which included watering of the crops, weeding, cultivating 
of seedling and repair work.  Around 10 service users attended regularly work 
training in the site and the service users of the Work Extension Programme also 
held activities at the Farm.  With this arrangement, social integration between 
the public and the service users could be achieved.

Since the commencement of operation of the Farm, various programmes 
and training on organic farming and environmental protection were organized.  
In the reporting period, a <herb garden= was set up near the entrance of the 
Farm.  Different species of herbs were grown and the visitors could smell 
the varying scents of the herbs.  Moreover, <Vegetables Basket= and <Potted 
Plant Gift= delivery service were launched to increase the work training 
opportunities of the service users.  The Farm also provided rental of planters to 
the general public.  During the reporting period, about 20 planters were leased 
to 4 kindergartens.  Horticultural activities were organized to the pupils of the 
kindergartens.  The overall leasing rate of the planters had reached 70% in the 
recent months.

The Farm planned to increase the varieties of the seasonal crops and to 
enhance the sale of farm produce to The Endeavor9s catering service.  Besides, 
educational tours and visits were organized for pupils of kindergartens and 
interested organizations in the district.  The Farm will continue to explore 
different work training opportunities for service users as well as to enhance 
the social integration between the public and our service users through their 
interactions in the horticultural activities.

The Endeavor Eco Farm



Supported Employment Service

The operation of Supported Employment Service, subvented by the 
Social Welfare Department, was û rst started in March 1995.  It is a form of 
employment for people with disabilities which allows them to work under an 
integrated and open setting with the provision of ongoing support.  The major 
clientele served were ex-mentally ill, physically handicapped and mentally 
handicapped persons.  The service provides pre-job assessment, skills training, 
job counseling, on-the-job support and follow up services for people with 
disabilities.  The service capacity during the reporting period was 94.

The service adopts the individual job placement model in the provision 
of job opportunities in the open market and related training for service users. 
In 2016- 2018, job placement was successfully arranged for 172 people with 
disabilities and 43 of them were able to retain their jobs for 6 months or more 
and with an average salary of $7,125.00.  The service users can perform various 
types of jobs such as pamphlet distributor, courier, data entry clerk, car beauty 
worker, salesman, kitchen helper, waiter, delivery worker, security guard, 
telephone operator, packer and janitor.

The service also operates Car Beauty Service under a mobile crew model 
in Tuen Mun since March 2002.  The service aims to provide training with 
allowance for service users so as to equip them for open employment.  During 
the reporting period, training was provided to 6 service users and 3 of them 
were able to secure open employment after receiving the training.
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Moreover, the service provided different kinds of work skills training such 
as clerical, data entry, map reading, cleaning and pamphlet distribution in order 
to enhance their working capacity and work-related knowledge.  Forty two 
service users received job training during the reporting period and 21 of them 
were able to secure open employment after the training.  To further enhance 
the competitiveness of the service users in the job market, two prevocational 
training courses were organized for the service users in February and November 
2017 respectively.

The service also invited professional volunteers including social worker 
and registered Nurses (Psychiatric) to organize group activities and talks for 
the service users which included stress management groups, talks on sex 
education, management of psychiatric drugs and insomnia.  Moreover, social 
and recreational activities such as visit to Hong Kong Flower Show and MTR 
round trip were also arranged for the service users to enrich their social life and 
widen their horizon.

Staff development programs were organized to enhance the knowledge 
and work skill of the staff such that quality services could be rendered.  During 
the reporting period, staff were arranged to attend various courses including 
Management of Anxiety Disorders, Addictive Behaviours and Impulse-control 
Disorder, Handling of Challenging Behaviours in People with Intellectual 
Disabilities, Classification of Mental Disorders (DSM 5) and Mental State 
Examination etc..  They also attended workshops on the Prevention and 
Management of Sexual Harassment in the Workplace, Managing Violence and 
Crisis in Work Place, Volunteer Management and Issues in Human Resources 
Management under the Anti-discrimination Laws in Hong Kong.

As one of the promotional strategies, talks were delivered to special 
schools, hospitals, halfway houses and self help groups for people with 
disabilities.  During these occasions, vocational advice and consultation were 
offered to the participants who expressed interest in open employment.

Throughout the past decades, close liaison was established with some 
employers.  They had confidence in employing people with disabilities and 
usually, they gave our service users priority for job interview whenever 
vacancies were available.  In the coming future, effort would be put to explore 
more training and employment opportunities for service users such that they 
could integrate into the community and live independently.



Jockey Club Desktop Publishing Centre

The Centre continued to provide training and work opportunities for 

people with disabilities in word processing, data input, design, printing, 

mailing and web page updating/design under a simulated work environment 

with the ultimate goal of assisting them to proceed to open employment.  

The engagement in gainful work can enhance the independence and dignity 

of people with disabilities.  This constitutes an integral part in their full 

rehabilitation and can facilitate their integration into the community.   

The Centre has been in operation for over 20 years and had undergone 

several revamping in its business mode so as to meet the changing market 

needs.  Business volume of the Centre in 2016-2017 and 2017-2018 was $1.28 

million and $1.29 million respectively.  During the reporting period, 29 new 

customers were recruited.  Several exhibition organizers and the Library of the 

Chinese University of Hong Kong continued to provide data input orders for the 

Centre.  The Centre also actively participated in the bidding of government data 

input orders.  To enhance the competitiveness of the business, the Centre allied 

with some printing companies in the provision of desktop publishing and design 

services for them.  With this arrangement, regular orders could be secured and 
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more training and work opportunities could be secured for the disabled trainees.  

In addition to the provision of work skills training, the work attitude and work 

habit of the service users could also be trained up through these job orders.

During this period, the Centre was able to replace some obsolete 

computers and printing machines through the donation of used equipment from 

tertiary institutes and commercial û rms.  Some computers were distributed to 

the trainees for home based training.  Furniture and ofû ce equipment were also 

received to replace the old ones.  

The majority of our new customers were still recruited through cold calls 

and word of mouth.  To retain existing customers, the cost and service quality 

had to be very competitive and value for money.  During the reporting years, 

the Centre was able to secure design and printing orders from the University 

of Hong Kong, Hong Kong Polytechnic University, Hong Kong Air Cargo 

and Employees Retraining Board.  Since the customers were satisû ed with the 

quality of the work, it was anticipated that these customers would continue to 

patronize our services in the coming time.

Service users received allowance that was calculated on piecework basis.  

During the reporting period, 10 of them were able to receive a daily allowance 

of $100 or more.  75% of the trainees agreed that the allowance could increase 

their earnings.  82% of them agreed that the activities provided by the Centre 

could help them to regain their dignity and 82% agreed that the training could 

equip them to secure open employment and integrate into the community.  The 

majority of the trainees were ex-mentally illed and physically handicapped 

persons while the remaining were persons with special education needs.  In the 

past year, eight service users left the Centre for open employment or to receive 

other vocational training.

Regular training were organized to enhance the competitiveness of the 

service users such that they can keep in pace with the demand of the open 
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market.  During the past two years, eight training courses including Application 

of Cloud Office Software, Webpage Design, Basic Concept of Graphic 

Design, Application of Adobe Illustrator and Application of Social Media 

were organized.  Eighty five service users attended these courses and they 

commented that the courses were useful in enriching their work related skills 

and widening their horizon.

Statistics

Service provided  No. of clients served

 2016-2017      2017-2018

Provide work opportunities for  people with  36 36 

            disabilities in data input, desktop publishing,   

            graphic design, web page design,   

            printing and mailing

Provide work related training opportunities   36 36 

            for people with disabilities
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Independent Living Fund

The Fund aims to provide û nancial support to people with disabilities in 
form of interest free loan for the purchase of rehabilitation aids, which could 
enhance their independence as well as quality of life.

Starting from April 2016, the upper limit of the loan was raised to 
HK$70,000.00 while the maximum repayment period still maintained at 48 
months.  The loan was to be repaid by monthly installment.  A guarantor was 
required for each application so as to ensure that the loan could be repaid as 
scheduled.  Each application was examined by the Management Committee of 
the Fund and subsequently to be endorsed by the Executive Committee of the 
Association before the loan was granted.

During the reporting period, a total of 28 applications were received.  The 
applicants were largely physically handicapped persons.  The most popular 
equipment applied to purchase were motor car and wheelchair.  Over half of the 
applications applied for an amount ranging from HK$30,000 to HK$70,000.  
Up till March 2018, there were 26 outstanding borrowers.  Advice and support 
were rendered whenever needs arose.

In the past two years, an applicant and his guarantor passed away with an 
unpaid debt of $894.  Owing to his special condition, members of Independent 
Living Fund Management Committee, after consideration, approved to write off 
the amount.  Besides, two outstanding borrowers expressed difû culties to repay 
the loan as scheduled.  Extension of the repayment period was arranged for 
them.  On the whole, the operation of the Fund was smooth.

Promotional pamphlet was designed and sent to rehabilitation agencies, 
special schools, hospitals, disabled self-help groups, family service centres 
and social security û eld units via email.  Service promotion was also launched 
through our web site and bulletin.

Service evaluation was conducted through questionnaires which were 
sent to all successful applicants.  Feedback on the application procedures and 
the usefulness of the equipment applied for in relation to independent living 
was solicited.  The overall comments were satisfactory and the majority of them 
found the equipment very useful in enhancing their independence as well as 
their quality of life.
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Statistics

Service provided  No. of clients served

 2016-2017      2017-2018

Inquiries  84 85

Applications received  15 13

Provision of interest free loan   13 11

Provision of advice on the selection of  13 11 

             appropriate devices

Assessment of social and û nancial  13 11 

             condition of the applicants

Provision of advice and support to 24 26 

             outstanding borrowers
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 MEMBERS AND VOLUNTEERS

The implementation of our services was largely affected by the 

involvement and participation of our volunteers.  To actualize the mission and 

vision of the Association in utilizing professional volunteers from engineering, 

medical and related fields in service delivery, a Volunteer Management 

Committee was established.  The Committee aimed to explore and create 

more volunteer opportunities especially in medical and engineering fields in 

all service units of the Association.  The Committee met twice every year.

During the reporting period, a comprehensive record system was 

developed.  The volunteer data including numbers of volunteer participation, 

service hours, volunteer and service classiû cation was compiled and recorded 

on half yearly basis.  The consolidated record provided a comprehensive picture 

on the volunteer services launched in the Association which could facilitate 

the planning of volunteer work in the coming future.  Besides, volunteer 

management guidelines and volunteer handbook were developed.  The former 

consisted of information on volunteer recruitment, orientation, service design, 

volunteer record and recognition while the latter composed of information 

related to volunteer values, roles and responsibilities.  The available of these 

documents could provide a clear guidance for monitoring and management of 

the volunteer service of the Association.

During the reporting period, volunteer management training course was 

organized for staff of the Association.  Trainer from Agency for Volunteer 

Service was invited as speaker.  Through the training, volunteer values, service 

deign, retention and management were disseminated.  It enabled the participants 

to gain knowledge on the management of volunteers in their service units.

Volunteer recruitment exercises were launched in conjunction with the 

service nature of different service units so that the volunteers recruited could 

utilize their skills and expertise.  In year 2016-2018, 87 new volunteers joined 

our volunteer group.  As at March 2018, the Association had a total of 374 

members and volunteers.  Orientation was organized for new comers so that they 

could have a thorough understanding of the services operated by the Association.  
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Relevant training programs and visits were also organized to equip them with 

the essential skills to carry out voluntary work.  In addition to the provision of 

volunteer services for our Association, nurse volunteers were also referred to 

provide medical check-up and consultation services to other NGOs on regular 

basis.

To express our recognition for their devotion and enthusiasm to voluntary 

services, one volunteer was nominated for Gold Award, û ve for Silver Award 

and fifteen for Bronze Award of the Volunteer Movement organized by the 

Social Welfare Department in the year 2016-2018.  During the same period, one 

volunteer received Outstanding Volunteer Award and four volunteers received 

Long Service Volunteer Award presented by our Association.  They were 

invited to attend the prize presentation ceremony which was held during the 

Association9s annual dinner.  Moreover, û fty seven volunteers were nominated 

to join the 8Give a Day, Get a Disney Day9 event organized by Agency for 

Volunteer Service.  One day Hong Kong Disneyland complimentary tickets were 

given as a token of appreciation for them.

To express our gratitude for their continuous support, a specially designed 

silicon cup lid was distributed to members and volunteers.  News bulletin was 

published to keep members and volunteers informed of the progress of the 

Association.  To facilitate smooth operation of the services, an updated member 

and volunteer database had to be kept through regular updating of their personal 

information.

Statistics

Service provided  No. of clients served

 2016-2017      2017-2018

Visits & activities organized 43 44

Recruitment of volunteers  43 44

Orientation organized for new volunteers 43 44

Organized volunteer award 22 23
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The CLEAN Laundry is the first social enterprise operated by the 
Association.  The venture aims at achieving the social objectives of creating 
employment and training opportunities for people with disabilities and also 
facilitating their integration into the community.  In order to enhance its 
sustainability, CLEAN Laundry has adopted a commercial practice in the 
operation and management of its business.

In the reporting period, the business volume of CLEAN Laundry was 
around $1,182,000.00.  Owing to the û erce competition in the laundry business, 
a downward trend in the business volume was recorded in the recent years.  
During the past two years, effort was put to solicit new corporate customers as 
well as to retain the existing customer base.  In September 2017, the venture 
had successfully secured a new contract from an elderly home.  The residents 
of the elderly home were satisû ed with our prompt service.  Further cooperation 
and mutual support activities with the elderly residents would be organized in 
the future.

In order to maintain the venture9s competitiveness in the market, prudent 
cost control was implemented.  The business will continue to strive for greater 
efficiency and cost-effectiveness in the operation through redistribution of 
manpower and reassessment of the business direction.  Effort was put to expand 
the scope of the business as well as to explore new business opportunities in 
the neighbouring community.  Besides, regular feedback and comments from 
existing customers were collected for continuous improvement of the service 
rendered.

In the coming future, the business will continue to launch intensive 
promotional exercise to recruit new corporate customers as well as re-examine 
the pricing strategies of the existing customers.  Moreover, extra effort has to 
be paid to maintain the competitiveness of the venture so as to cope with the 
challenging business environment and strive for survival in the market.  Finally, 
the CLEAN Laundry will continue to provide a warm and friendly working 
environment for the disabled employees.

The CLEAN Laundry

 SOCIAL ENTERPRISE



One-stop Promotion

One-stop Promotion, the second social enterprise of the Association, 

was established in August 2009 with the funding support from the 8Enhancing 

Employment of People with Disabilities through Small Enterprise9 Project of 

the Social Welfare Department.  One-stop Promotion aims to provide reliable 

one-stop promotional services to customers and create job opportunities for 

people with disabilities.

The venture provides a comprehensive range of services including design, 

printing and distribution of flyers; establishment and updating of databases; 

letter shopping and delivery; email marketing as well as media production 

service.  Under the keen market competition, the business has to provide up-to-

date and diversiû ed services in order to meet the customers9 needs and expand 

the market share.

Throughout the past years, the business was able to earn a good reputation 

and gained the support of customers from various industries including 

educational institutes, personal care companies, medical and rehabilitation 

products companies, elderly centres, catering business, property agencies, 

banks, financial organizations, furniture companies, logistic companies, 

travel agencies, retails and wholesales companies, professional organizations, 

government departments, non-government organizations as well as social-

enterprises.

During the reporting period, out of the total 83 customers served, 35 had 

repeatedly patronized our service and a business volume of $309,251.60 was 

recorded.  As at end of March 2018, the business had 4 disabled employees.  

This served to fulfill the objective of the venture in creating employment 

opportunities for people with disabilities.

With regard to the marketing strategy of the business, the website of 

One-stop Promotion was utilized as the major promotional platform.  Through 

regular updating of the content and customer list, the business was able to retain 

and attract customers which was essential to enhance the sustainability of the 

venture.
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The Pilot Scheme on Home Care & Support for Elderly Persons with 

Mild Impairment, funded by the Community Care Fund and administered by 

the Social Welfare Department, commenced operation in December 2017.  

The three-year pilot project aimed to provide home care and support services 

to elderly with mild impairment.  The clientele served are elderly aged 60 or 

above, residing in the community, waitlisting for Integrated Home Care Service 

of our Association and assessed to be of mild impairment and with a monthly 

household income not exceeding a speciû ed percentage of the relevant Median 

Monthly Domestic Household Income.  All applicants had to be assessed by 

a designated assessment tool to determine their eligibility for service.  Being 

the assessor, the social worker of the Scheme had received training to get 

familiarized with the assessment tool.  The services provided included meal, 

personal care, simple nursing care, general exercise, household cleaning, escort 

and purchase of daily necessities etc..  The catchment area of the Scheme was 

Wong Tai Sin.  The Scheme was operated by a social worker and the services 

were rendered by home help staff.

The Scheme had operated for only three months during the reporting 

period.  In these few months, the Scheme was introduced to 30 potential 

service users and assessment was conducted for 10 applicants to determine 

their eligibility as well as the service needs.  Ineligible applicants could 

either continue to waitlist for integrated home care service of our Association 

or referral to other appropriate service was made.  As at March 2018, meal 

and household cleaning services were provided to four service users.  In the 

coming time, assessment will be conducted for applicants on the waitlist and 

appropriate services will be rendered accordingly.

Pilot Scheme on Home Care & Support   
 for Elderly Persons with Mild Impairment

 NEW PROJECT
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EMV Head Ofû ce
Address : 207-212, Podium Floor, Block 44, Shek Kip Mei Estate, Kowloon.

Tel : 2776 8569 Fax : 2788 1194 email : info@emv.org.hk

Vocational Rehabilitation Service Centre 3 Supported Employment Service

Address : Unit No. 2, G/F., Tung Lung House, Tai Hang Tung Estate, Kowloon.

Tel : 2788 4749 Fax : 2788 4088 email : ses@emv.org.hk

Integrated Vocational Rehabilitation Service Centre 3 The Endeavor

Address : G/F, Sau Tai House, Fu Tai Estate, Tuen Mun, N.T.

Tel : 3157 1515 Fax : 3157 1514 email : endeavor@emv.org.hk

Electric Wheelchair Repair Clinic and Resource Centre

Address : Flat 11, 10/F, Favor Industrial Ctr., 2-6 Kin Hong Street, Kwai Chung, N.T. 

Tel : 2772 3080 Fax : 2772 3280 email : ewc@emv.org.hk

Jockey Club Digital Inclusion Centre / IT Solution for Rehabilitation

Address : 225-227, Podium Floor, Block 19, Shek Kip Mei Estate, Kowloon.

Tel : 2779 8333 Fax : 2779 8821 email : jcdic@emv.org.hk

Jockey Club Desktop Publishing Centre

Address : 12-14, G/F., Ying Tung House, Tung Tau Estate, Kowloon.

Tel : 2716 0228 Fax : 2716 9817 email : jcdtp@emv.org.hk

The Endeavor Eco Farm

Address : CS234, Leung Hong Lane, Tuen Mun, N.T. 

Tel : 3480 0711 Fax : 3480 5211 email : ecofarm@emv.org.hk

Social Enterprise 3 One-stop Promotion

Address : Unit No. 2, G/F, Tung Lung House, Tai Hang Tung Estate, Kowloon.

Tel : 2788 4211 Fax : 2788 4228 email : promotion@emv.org.hk

Social Enterprise 3 The CLEAN Laundry

Address : Room 11, 10/F, Block 4, Nam Fung Industrial City, 18 Tin Hau Road, Tuen Mun, N.T. 

Tel : 3523 1072  email : laundry@emv.org.hk
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、防止跌倒及腦退化症長者的活動建議



71

　　

　　



Annual Report 2016-2018

72

　　

　　

的

　　



　　

　　

　　

　　

　　

73



Annual Report 2016-2018

74

　　

　　



75



Annual Report 2016-2018

76



　　

　　

　　

　　

77



Annual Report 2016-2018

78

　　

　　

七 二 三

　　

　　

　　



79

　　

　　

　　



Annual Report 2016-2018

　　

　　

　　

80



　　

　　

　　

81



Annual Report 2016-2018

　　

　　

　　

　　

　　

　　

82



83



Annual Report 2016-2018

84

　　

　　

　　

　　

　　



85

　　



Annual Report 2016-2018

86

　　

　　

　　

　　



87

　　

　　

　　

　　

　　



Annual Report 2016-2018

88

HCSEPMIHCSEPMI



 FINANCE

Auditor Report 

89



Annual Report 2016-2018

90



91



Annual Report 2016-2018

92



93



Annual Report 2016-2018

94



95



Annual Report 2016-2018

96



97



Annual Report 2016-2018

98



99



Annual Report 2016-2018

100



101



Annual Report 2016-2018

102



103



Annual Report 2016-2018

104



105



Annual Report 2016-2018

106



107



Annual Report 2016-2018

108



109



Annual Report 2016-2018

110



111



Annual Report 2016-2018

112



113



Annual Report 2016-2018

114



115



Annual Report 2016-2018

116



117



Annual Report 2016-2018

118



http://www.emv.org.hk/download/EMVAR2016-2018.pdf


