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Association for 
Engineering & Medical

Volunteer Services

Social Servicing is Our Object,
Professional Volunteering is Our Way

Mission Statement

To advocate and spearhead engineering and medical volunteering 
services and to integrate other social resources to enhance the 
independent living and quality of life for people with disabilities 
and the elderly.

Specific Targets :

 -  to popularize the participation of professionals in volunteering 
 -  works for the provision of services for people with disabilities,  
 -  elderly and related people

 -  to introduce new and improve existing services in step with 
 -  social and technological developments

 -  to develop innovative service substance and delivery means
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Annual Report 2014-2016

As I began to write this report, I realized how quickly my first two years 
have passed as Chairman of the Executive Committee of the Association.  
Looking back, it was a period with many rewarding moments, as well as 
challenges.  Through the year 2014-2016, we made solid progress on several 
fronts, including implementing the recommendations of the Consultancy Report 
‘Strategic Direction and Alignment Review for Organization Sustainability’, 
while we continued to deliver meaningful services to our service users.

In the past two years, we achieved the service targets of the funding 
institutions including the Social Welfare Department, the Community Chest and 
the Hong Kong Jockey Club Charities Trust.  In addition, I am pleased to report 
the following:

	 The Electric Wheelchair Repair Clinic and Resource Centre transformed 
to become a self-financing service unit since March 2015 upon the expiry 
of the funding support from the Fu Tak Iam Foundation.  So far it has been 
operating smoothly;

	 The Computer Rehabilitation Resources Station started to design training 
programs which could be used under multi platforms including both 
portable and desktop computers;

	 Recognizing our commitment to quality services for the elderly, 
physiotherapy students from the Hong Kong Polytechnic University 
volunteered to join the Care for the Elderly Living Alone service.  This 
strengthened the volunteer resources of the service, supplementing the 
support from the Nursing School of the University;

	 The Jockey Club Digital Inclusion Centre was again conferred the Triple 
Gold Award of the Web Accessibility Recognition Scheme organized by 
the Office of the Government Chief Information Officer and the Equal 
Opportunities Commission;

 CHAIRMAN’s REPORT
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	 With the funding support from The Community Chest, Technical / 
Computer Aids Services for the Disabled designed and fabricated a mobile 
app to run on smartphones and tablet computers to help children with 
special needs to learn essential skills for self-reliant living; and

	 With additional subvention from the Social Welfare Department, nursing 
staff was employed to enhance the care and support service for aging 
service users of the Endeavor who could no longer perform normal work 
training activities due to old age or deterioration in work abilities.

The Association’s Mission Statement was also re-visited to emphasize the 
Association’s focus on Volunteerism and innovation in service delivery.  The 
Mission Statement has been communicated to all staff.  In the coming year, the 
Association’s promotion and marketing collaterals will be renovated to ensure the 
new Mission Statement is known to the members of the Association and to the 
public.

Regarding strengthening the volunteer element of our service delivery, 
a Volunteer Management Committee was established early in 2016 to map out 
strategies in this regard.  The Committee started work to monitor the development 
and implementation of the volunteer participation in the Association’s services, 
and to collect useful data in these aspects to prepare for the strategy formulation 
work.

On the human resources aspect, an internal Senior Staff Enrichment 
Program had been designed and implemented to enhance senior staff ’s 
understanding of the administration of the Association and the operation of the 
Association’s service units, and to promote transparency and openness.  This 
Program will continue to strengthen the leadership backbone of the Association 
and will be geared towards the Association’s succession planning process.
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Effective corporate governance is an important foundation for non-
government organizations like our Association for strong performance and 
is fundamental to our success.  The Executive Committee consolidated the 
Association’s corporate governance practices to enhance proper oversight and 
accountability.  The work will continue in the coming year in order to further 
strengthen trust with our stakeholders, both internally and externally.

The Executive Committee will continue to review our development 
direction to meet the challenges and opportunities of the future and to implement 
the relevant recommendations of the Consultancy Report to improve our 
organizational sustainability.  On this, we need a constant flow of ideas and 
comments, and the Executive Committee will consult concerned stakeholders and 
the staff of the Association in these tasks.

The Association remains in a relatively healthy financial position.  The 
Association will continue to conduct annual charge review of all existing services 
to identify opportunities for adjustments according to the prevailing situation and 
market conditions.

Finally, I would like to thank members of the Executive Committee, all the 
benefactors, volunteers, the entire staff, the government, our partners and all those 
who have supported our work.

LAW Chit Wai
Chairman, Executive Committee
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The accounts for the year ended 31 March 2016 shows a surplus of 
$719,058.  The total income for 2016 was $29,091,382.  The distribution of 
funding sources is:

	 Designated donations:	 1%

	 Service income:	 33%

	 Subvention:

1)	 The Hong Kong Jockey Club Charities Trust:	 9%

2)	 Community Chest:	 6%

3)	 Social Welfare Department:	 51%

The Association adopted the Lump Sum Grant Manual issued by the Social 
Welfare Department in 2000, unspent lump sum grant as at 2016 in the amount of 
$8,582,345 is being kept as a separate reserve fund.

The Association will straightly monitor the adequacy of provision and 
ascertain the compliance of long service obligation with Employment Ordinance.

HONG Wai Chi
Treasurer, Executive Committee

TREASURER’s REPORT

4



Annual Report 2014-2016

 PATRON

Dr. CHIANG Chen

Professor Nelson CHOW

Dr. York CHOW

Professor P. C. W. FUNG

Mr. M. B. LEE  J.P.

Professor P. C. LEUNG

Ms. Maria TAM

 HONORARY ADVISORS

 HONORARY AUDITOR

Mr. Lawrence S. Y. CHAN

CHAN & MAN, CPA

5



 HONORARY LEGAL ADVISOR

 EXECUTIVE COMMITTEE

Chairperson	 Mr. LAW Chit-wai, Jeffrey

Vice Chairman	 Mr. LEUNG Kwok-fai

Treasurer	 Ms. HONG Wai-chi, Christina

Committee Members	 Mr. CHAN Fan

	 Mr. CHAN Fuk-keung, Stanley

	 Dr. CHAN Hok-sum

	 Mr. CHAN Yuk-keung, Simon

	 Ms. CHEUNG Kam-ling, Margaret

	 Mr. CHEUNG Kin-man, Wilson

	 Mr. FONG Wai-lap

	 Mr. KWAN Fu-kei, Larry

	

6

Mr. Roger K. S. WONG

Cheung & Lee in association with Locke Lord (HK) LLP



Annual Report 2014-2016

 SERVICE REPORT

Technical / Computer Aids Services  
  for the Disabled

Technical / Computer Aids Services for the Disabled aims at enhancing 
the independence of people with disabilities through the design, fabrication, 
modification, installation and repair of technical and computer aids.  Besides, 
repair service for rehabilitation devices such as manual wheelchairs, electric 
wheelchairs and braillers was also provided.  To provide a comprehensive one-
stop service for the users, clinical advice, consultation and recommendation on 
the design and appropriateness of the assistive devices for specific user were also 
rendered.

During the reporting period, 24 new products were designed and fabricated.  
They included daily living aids such as Insulin Injection Aid, Portable Jar Opener, 
New Version of Dressing and Buttoning Aid; safety enhancing devices such as 
USB Alarm Security, LED Door Bell, Bluetooth Vibration Alarm.  New seating 
and posturing devices such as the Wooden Standing Box with Tabletop and 
Stability Framework were also fabricated.  Other newly developed aids including 
LED Photo and Music Box and TEACCH Table with Aluminum Framework were 
also produced.

For computer related products, AAC series, Tablet Interactive Chess Series, 
Keyboard Guard for Big Keyboard as well as the Eye Tribe Tracker with Mount 
were designed and fabricated.  During this period, 80 pieces of rehabilitation 
software were designed and collected.  The software was largely related to 
cognitive training and rehabilitation.

The Product Development Group continued to discuss and develop new 
product ideas. Some product ideas were materialized with the actual devices being 
fabricated.  The product developed included Hand Writing Training Package, 
Kinect Training Package, Hydraulic and Power Foldable Ramp and EMG Motion 
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Detection Bracelet.  Some products had already completed while others were 
still in progress.  To improve the process related to the development of new 
devices, the new project management flow was implemented.  One or two newly 
developed devices with sizeable demands were selected.  These products would 
then be fabricated in accordance to the flow so as to meet market needs.

Information on the new and enhanced devices was disseminated to potential 
users and agencies through our web site, news bulletin and product catalogue.  
During the reporting period, 36 product demonstration sessions were organized.  
Our products were also introduced to medical and paramedical professionals 
during the training workshops and the Maker Fair Hong Kong 2015.

To upgrade the quality of service rendered, comprehensive after sale service 
was provided.  User manuals on our products were compiled and distributed to the 
users.  The manual composed of individual product’s specifications, installation / 
application guidelines and safety measures which can facilitate easy and effective 
utilization by the users.  Service blog & web based broadcasting media were 
established to keep in pace with the updated trend.

8
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The service continued to solicit feedback from users through user’s 
satisfaction survey forms.  In addition to voluntary feedback received from users, 
survey was also conducted through phone interview.  During the reporting period, 
the survey findings reflected that 84% of the service users considered that the 
application of technical and computer devices could enhance their independence 
and quality of life. Moreover, 84% of the service users considered that more 
effective training could be rendered through the application of assertive devices.  
Through individual contact with the service users, invaluable comments were 
gathered and ideas for further improvement of the products were also solicited.

Statistics
Service provided	  No. of clients served
	 2014-2015      2015-2016

Design and fabricate technical and	 21,148	 21,055		
             computer aids

Repair technical and computer aids	 7,542	 7,502

Modify and evaluate regular technical	 486	 477		
             and computer aids

Provide clinical consultation and  	 25,014	 25,003		
             recommend appropriate aids for				  
             people with disabled and elderly

Disseminate information on technical 	 2,050	 2,008		
             and computer aids to rehabilitation 				  
             and elderly service workers

Organize demonstration sessions	 490	 485
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Electric Wheelchair Repair Clinic 
  and Resource Centre

With the growing utilization of electric wheelchair among people with 
disabilities and elderly, the demand for wheelchair repair and maintenance has 
increased rapidly during recent years.  To cope with the service needs, funding 
support from the Fu Tak Iam Foundation was sought to enhance the service 
capacity both in terms of manpower and workshop space.  Funding support from 
the Foundation expired in March 2015 and the service started to operate on a self 
sufficient mode.

During the reporting period, the Centre continued to provide electric 
wheelchair repair & maintenance and rental services.  In addition to routine 
services, Electric Wheelchair Aids and Equipment Library enabled users to loan 
wheelchair accessories for trial for a certain period of time before purchasing the 
devices.  The Electric Wheelchair Driving School aimed to equip users with the 
skills and knowledge on proper use of wheelchair and promote driving safety.  
On loan service was also available so that the users’ daily routine would not be 
disrupted when their wheelchairs were under repair.  Professional advice and 
consultation on the selection of appropriate wheelchairs and accessories were also 
rendered.  Due to insufficient manpower, the emergency support service beyond 
office hour was terminated.
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The service operated under a membership system.  As at March 2016, 
over 1,400 users had registered as member of the service.  The availability of 
information on members’ electric wheelchair could facilitate the provision of 
speedy services for users and disruption to their daily routine could be minimized.  
The majority of the users were referred by hospitals, clinics and rehabilitation 
agencies.  To meet the increasing service demands, assistance from volunteers and 
part time staff was sought.  In 2014-2016, 709 home based repair and maintenance 
services and 764 in house repair services were rendered.  Professional advice and 
technical support were sought from our professional volunteers both in the repair 
work and development of new wheelchair accessories.  To solicit feedback from 
the users, user satisfaction survey was conducted through questionnaires and 
telephone interview.  The overall response was satisfactory.  

To promote the service to potential users, service pamphlets were 
disseminated to rehabilitation agencies, special schools, disabled self-help groups, 
hospitals, social security field units and family service centers.  Workshop and 
training on simple wheelchair repair and maintenance skills were also organized.

Statistics
Service provided	  No. of clients served
	 2014-2015     2015-2016

Membership	 1,346	 1,473

Provision of home-based repair, 	 395	 323		
             maintenance and check-up

Provision of in house repair 	 316	 526

Provision of wheelchair on-loan service 	 416	 389

Provision of training sessions	 30	 30

Provision of wheelchair aid on-loan service 	 20	 20
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Resopedia

Resopedia, the short form for Rehabilitation Software Cyclopedia, was 
launched in April 2009 to replace the former Rehabilitation Software Library 
(RSL).  RSL consisted of a collection of software and related information which 
served as useful resources for rehabilitation professionals working with people 
with disabilities and elderly.  With the establishment of Resopedia, all training 
materials from RSL were re-categorized, hyperlinked and uploaded on internet 
for easy search and reference.  The setting up of this on-line information platform 
brought convenience and flexibility to rehabilitation professionals.  The service 
was free and there was no membership restriction.

The materials posted on Resopedia were categorized according to the 
characteristics of the software and targeted users.  Users’ classification included 
people with physical disabilities, visual impairment, hearing impairment, 
intellectual impairment, cognitive impairment & attention deficit, dyslexia and 
elderly.  Software was categorized under access, education, leisure and utility 
section.  Most of the collections could be used in personal computer and apps 
platform.  Besides, keyword search function which allowed users to look for 
relevant information more efficiently was provided.
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During the reporting period, the majority of the collection was related 
to Augmentative and Alternative Communication (AAC) and cognition.  The 
former provided different forms of communication (other than oral speech) which 
assisted people with severe speech or language problems to express thoughts, 
needs and ideas.  The later included the collection of training games to improve 
the cognitive function of elderly with mild cognitive impairment.

Up till March 2016, over 700 pieces of software were classified and 
uploaded and the accumulated login was over 30,000.  A total of 50,000 service 
users benefited from the service.  Since most of the rehabilitation software 
were collected from Internet with English description, the information was 
translated into Chinese to suit local needs.  Besides, to enable the trainer to select 
appropriate training programs, user guides or readme files were attached to the 
new collection.

In addition to the collection of freeware and apps, the service also designed 
and fabricated software on our own.  During the reporting period, two tablet 
interactive chess games for Android and iOS platform were designed for the 
elderly.  Hong Kong rail track development was used as the background for the 
Android game while the Hong Kong culture and family relationship was the 
theme of the iOS game.  The games allowed 2-4 players to join the game at the 
same time and could be used for reminiscence training as well as for leisure and 
social gathering.  The mini-games provided in between could train the cognitive 
function and fine motor skills of the users.
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Computer Rehabilitation 
  Resource Station (C-Rehab)

With the funding support from the Hong Kong Jockey Club Charities Trust 
Community Project Grant, the ‘Computer Rehabilitation Resource Station’ was 
established in April 2005.  The service aims to develop a comprehensive training 
net to meet the training needs for people with disabilities and elderly.

In view of the growing utilization of information technology in the training 
and rehabilitation of elderly and people with specific learning difficulties, the 
training materials of the Station were re-classified to extend the service scope 
to meet the needs of these service users.  In 2014, Three major training zones 
namely ‘Training Zone for Intellectual Disability’, ‘Training Zone for People 
with Specific Learning Difficulties’ and ‘Training Zone for Elderly’ which served 
people with intellectual disabilities, people with learning disabilities and elderly 
respectively were developed.
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The ‘Training Zone for Intellectual Disability’ targeted for mild to severely 
mentally handicapped persons.  The re-classification mainly focused on self-care, 
activities of daily living, cognition, psychosocial and sensory.  The new zone 
‘Training Zone for People with Specific Learning Difficulties’ was suitable for use 
by those aged from 2 to 12 with learning difficulties including dyslexia, attention 
deficit & hyperactivity disorder and other learning difficulties.  It provided some 
basic language training including Chinese and English.  The ‘Training Zones for 
Elderly’ targeted from normal elderly to those with mild cognitive impairment and 
those suffering from early stage of dementia.  To meet the gradual deterioration 
in functioning due to normal aging, the major classifications included attention, 
memory, perception, reasoning and leisure.

With the popular use of tablet computer, the training programs were 
designed for use in both traditional desktop computer and tablet computer 
with varying sizes so as to enhance accessibility.  It allowed the training to be 
conducted under both outdoor and home-based environment.  The new outlook 
could keep in pace with the popular touch panel display.  The re-structured 
classification enabled service users to select appropriate training programs for 
daily learning, training and rehabilitation easily and conveniently.  Besides, the 
new website was also equipped with the functions of keyword search and playing 
history.  The former enabled users to search appropriate training programs easily 
while the later could help to aggregate information in a simple and searchable 
database, hence making it easier to review the training materials used recently.

In line with the growing popularity of YouTube video, a new column of 
‘YouTube Collection’ was developed. It is a collection of Youtube videos related 
to training, rehabilitation and therapy to meet the local needs.  The collections 
were classified into major categories including news on rehabilitation, therapy, 
integrated education and reminiscence.  It facilitated users to browse the latest 
related information under multimedia creation.  It was simple to use with just a 
click of a button to watch your choice.
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During the reporting year, the membership size had grown steadily.  By end 
of March 2016, the Station had a total of 1,890 members.  Over 38,000 persons 
benefited from the service and the accumulated login time was 69,000.  The 
content and design of the programs had improved to meet the changing needs of 
the service users while the rehabilitative value still retained.  In addition, a total 
of 24 training manuals and guidelines were compiled.  Brief program description, 
training objectives with theoretical background, suggested target users and 
training procedures were introduced which provided useful information for 
trainers to make optimal use of the tool.  Members are free to download all these 
training manuals from the Station.

During the reporting year, intensive promotional activities were conducted 
to enable more service users to know our work.  Our occupational therapist 
visited over ten special schools and elderly institutions to share the project with 
professionals including educational psychologists, occupational therapists, 
teachers, social workers, trainers and parents.  The sharing was rewarding 
which enabled them to gain more understanding of our work and enhanced their 
motivation in the utilization of information technology in their daily training and 
rehabilitation of their service users.

In addition to regular promotion, a seminar on ‘Application of C-Rehab 
Station in the Training of Elderly’ was organized in January 2015 at Hong Kong 
Council of Social Service.  The seminar focused on the training of elderly with 
cognitive impairment and the application of the newly developed Elderly Zone.  
The overall feedback was overwhelming with over 120 participants from 80 
elderly institutions and hospitals including occupational therapists, social workers, 
program workers, health care workers and elderly enrolled for the seminar.  The 
participants expressed great interest in the programs and numerous enquiries on 
the application of information technology in the training of elderly were raised.  
Over 50 participants joined as members of the Station on the spot.  The success of 
the seminar and the enthusiastic response reflected the growing trend of utilizing 
information technology for the training of elderly and the growing demand for 
related training materials.
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Service evaluation was conducted through questionnaires so as to solicit 
members’ comments and feedback on the training programs and training 
materials.  During the past two years, a total of 284 completed questionnaires 
were received.  Over 80% of the responses were related to the content, design, 
layout and effectiveness of the training program and the feedback ranged from 
good to very good.  Besides, most of the users commented that the training 
programs were useful and could enhance the training effectiveness.

In addition to the use of questionnaires, a simple pop-up short evaluation 
was attached to each program to solicit users’ feedback in a quick and easy 
manner.  During the reporting period, 12,000 pop-up short evaluation forms 
were received and over 90% agreed that the training programs could enhance 
the learning interest and motivation of the service users.  It also enhanced their 
common knowledge and daily living skills.

Statistics
Service provided	  No. of clients served
	 2014-2015      2015-2016

Membership of the Station 	 1,760	 1,890

Design and fabricate training programs	 36,100	 38,300

Demonstration and promotion to 	 392	 402		
             potential users

Usage of resource library and photo library 	 8,900	 9,200

Provide technical support to users	 175	 176
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Jockey Club Digital Inclusion Centre

With the funding support from the Hong Kong Jockey Club Charities Trust, 
the Jockey Club Digital Inclusion Centre was established in September 2011.  
The Centre aims to facilitate digital accessibility for elderly and people with 
disabilities through the application of information and communication technology 
in the training and services rendered.

The Centre provided eight main services, including “e-Clinic”, 
“e-Workshop”, “e-Institute”, “e-Playground”, “e-Pedia”, “e-Brain”, “ICT 
Demonstration room” and “Drop-in Computer room”.  The services provide 
comprehensive and tailor made solution for the training and rehabilitation of 
people with disabilities and elderly.

“e-Clinic” and “e-Workshop” provide individual assessment and tailor-made 
solution for service users to facilitate access to the digital world.  Appropriate 
digital devices are prescribed or fabricated and the ultimate goal is to enable the 
users to be barrier-free in digital accessibility.  In addition, maintenance service 
for ICT products is also rendered.  During the reporting period, “e-Clinic” 
provided 751 in-house and outreaching services with 1,243 person times served 
through the assessment, prescription and training rendered.  For “e-Workshop”, 
11 pieces of hardware and hardware cum software were designed and fabricated.

“e-Institute” is an e-learning platform for users to acquire ICT application 
skills through internet.  In 2014-2016, 16 online training courses, including 
the application of Youtube, Facebook, smartphone, basic and advance skills in 
computer operation were posted on the website.  The total login rate during this 
period was 145,565.  “e-Pedia” serves as a resource library on rehabilitation.  
Related information on rehabilitation software and product evaluation was 
uploaded on this online database.  During the past two years, 52 pieces of 
software and production evaluation were posted o the website and the login rate 
attained was 100,573.
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“e-Playground” and “e-Brain” offers individual assessment and training 
for children with disabilities or with special needs aged 2-16 and elderly aged 
60 or above or with cognitive problems respectively.  During the reporting 
period, “e-Playground” had rendered 203 assessments, 1,506 centre-based 
and outreaching training.  Up till March 2016, 50 users were still on waiting 
list for service.  As for “e-Brain”, 742 assessment and 3,553 centre-based and 
outreaching training were provided during this period.  Since December 2011, 
the Centre collaborated with various NGOs and schools for in service provision.  
Feedback from these partners was positive.  Beside individual training, sensory 
training groups were also organized for children suffering from attention deficit 
& hyperactivity disorder and autism as well as elderly with cognitive impairment.  
The training could enhance the body co-ordination and muscle strength of the 
participants.

In 2014-2016, “ICT Demonstration Room” had provided 1,013 visitors with 
updated information on rehabilitation technology and assistive devices which 
could facilitate them to select appropriate devices.  “Drop-in Computer Centre” 
organized training to equip users with the skills and knowledge which were 
essential for digital accessibility.  During the past two years, over 50 computer 
training courses were organized and 8,826 person times utilized the Centre’s 
facilities and attended the training courses.  At the same time, 3,063 consultations 
were also provided.

The Centre’s website was launched for public viewing since December 
2011.  During the reporting period, the total login rates had reached 413,867.  
The website was conferred the Gold Award in 2013, 2014 and the Triple Gold 
Award in 2015, 2016 of Web Accessibility Recognition Scheme by the Office of 
Government Chief Information Officer and the Equal Opportunities Commission.  
The award aims to encourage and commend relevant organizations for designing 
and operating a website with rehabilitation value, which is accessible for people 
with disabilities.
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To promote the Centre’s services to potential users and the general public, 
regular promotional activities were launched.  Promotional booth was set up in 
different housing estates to introduce the Centre to the general public.  Newsletter 
was published quarterly to promote the Centre’s upcoming events.  In July 
2014, a product presentation was organized with over 90 participants from 
different NGOs, schools and hospitals attending the function.  Response from 
the participants was encouraging and many enquiries were received from the 
event.  The Centre’s open day was organized in May 2015 with over 200 guests 
and visitors attending the function.  Since June 2014, the Centre had joined the 
Citi-HKCSS Community Internship Program.  The interns assisted .planning and 
implementation of the centre-based and outreaching services which was beneficial 
to both the Centre and the interns.  The Centre would continue to participate in 
this meaningful program.
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Community Occupational Therapy

To maximize the functional ability of people with disability and elderly such 
that they can integrate into the community and live independently with improved 
quality of life are the aims of Community Occupational Therapy Service.  The 
scope of the service included:

(a)   assessment and training of activities of daily living;

(b)   home and work place assessment;

(c)   consultation on home and work place modification;

(d)   recommendation and prescription of assistive devices;

(e)   provision of home oxygen therapy; and

(f)   carer education.

With the government policy of ‘Aging in Place’, the demand for 
Community Occupational Therapy had increased rapidly during the past years.  
Through the modification of living environment, prescription of assistive devices 
and provision of carer training, elderly and people with disabilities could continue 
to live in their familiar environment safely and independently.  Our relatively 
short response time and simple referral system also accounted for the growth in 
service demand.

During the reporting period, the majority of our service users were elderly, 
who were mostly referred by Integrated Home Care Teams, District Elderly 
Community Centres, Neighbourhood Elderly Centres, Family Service Centres and 
Medical Social Service Units of hospitals.  In collaboration with public hospitals, 
community oxygen therapy service was rendered to discharged patients who were 
mostly frail elderly suffering from pulmonary illnesses.  This service aimed to 
provide continuous treatment and care to them so as to improve and monitor their 
compliance to oxygen therapy with the ultimate goal of enabling them to live 
independently and safely in the community.
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In recent years, due to the growing utilization of electric wheelchair among 
elderly, requests for electric wheelchair prescription and driving training had 
increased steadily.  During 2014-2016, 60 assessment and prescription of electric 
wheelchair service were rendered.  In addition, training courses on driving skills 
for electric wheelchair were also provided to new users so as to ensure that they 
could use the device properly and safely.

Feedback and comments from service users was essential to the further 
improvement of the service.  User’s satisfaction survey was conducted to solicit 
comments from service users.  To evaluate the effectiveness of the service, 
some outcome measure indicators were incorporated into the user’s satisfaction 
survey.  During the past two year, 80% of the service users agreed that there 
was improvement in the performance of their activities of daily living through 
the modification of environment and/or prescription of assistive devices.  The 
physical function of over 80% of the service users was enhanced through the 
execution of prescribed home exercise and over 80% of them agreed that the 
service could enable them to continue living in the community.  75% of the 
service users agreed that the service could enhance their self-confidence and life 
satisfaction.  The caring skills of 75% of the carers had improved through the 
training provided to them.  These survey results could facilitate improvement of 
the service and provide guidelines for future service development.

Statistics
Service provided	  No. of clients served
	 2014-2015      2015-2016

Provide assessment and training 	 428	 349		
              on activities of daily living

Recommend and provide 	 305	 213		
              appropriate assistive devices

Recommend home and/or work 	 235	 237		
              environment modification

Provide oxygen therapy	 100	 100

Render training to caregivers	 109	 103
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The project aimed to maintain and enhance the functional capacity of 
the service users through the provision of centre-based occupational therapy 
services.  The ultimate goal is to facilitate independent living and integration into 
the community.  The clientele served were people with mental, neurological and 
physical impairment.  The service users were largely referred by hospitals/clinics 
and through words of mouth.  In recent years, training was also extended to serve 
mentally handicapped persons whose functioning deteriorated due to aging.  As 
from March 2015, services were also rendered to the service users of the Work 
Extension Program of the Association’s integrated vocational rehabilitation 
service centre.  The service aimed to retain the residual abilities of the service 
users who, due to old age or deterioration in work abilities, could no longer 
perform normal work training activities.

The project offered different training modules for service users with varying 
functional impairment and the training was conducted by occupational therapist.  
The training modules included:

(a)  training for persons suffering from stroke;

(b)  training for persons suffering from brain injury;

(c)  training for persons suffering from chronic neurological diseases; and

(d)  training for frail physically and/or mentally handicapped persons.

All these training aimed to improve and strengthen service users’ functional 
level, enhance their community mobility and defer deterioration derived from 
aging or illnesses.  Work skill, social skill, physical and cognitive training were 
rendered to enable them to live independently as far as their disabilities allowed.  
Through different rehabilitation exercises, service users could learn appropriate 
skills and activity modes which could improve their functional capacity.  They 
were also assisted to incorporate the learned skills into their daily living activities.  
The ultimate goal was to facilitate them to resume their pre-morbid functional 
ability as far as possible and re-integrate into the community.

Community Rehabilitation Project
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Each training module consisted of assessment, skill training, practice, 
carer education and community orientation.  To enhance the effectiveness of the 
training, appropriate training equipment were purchased and installed.

Due to manpower constraint, service could only be provided on a two 
days per week basis.  During this period, an average of around 80 person-time 
per month was served.  The overall feedback from users was encouraging as 
the training could improve their functional capacity and defer deterioration.  
To meet the needs of the users, the content of the programs was reviewed and 
enriched regularly such that the service could serve people with varying types of 
disabilities.
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Occupational Therapy / 
  Physiotherapy Service

The service aims to equip elderly, care givers and volunteers with 
knowledge and skills to enhance their functioning and/or their caring skills 
through the organization of educational talks, workshops and training.

During the reporting period, training on various recommended topics was 
conducted to meet the diversified needs of the participants.  In addition to the 
regular training topics, four new topics namely, ‘the care and rehabilitation for 
stroke patients’, ‘home exercise for the elderly’, ‘electric wheelchair driving skill 
training’ and ‘application of information technology in rehabilitation were also 
developed’.  These training were delivered to caregivers, volunteers as well as 
care workers.  With the availability of these knowledge and skills, the general 
health condition of both the service providers as well as the service recipients 
could be ensured.  In 2015, in collaboration with the Hong Kong Housing 
Society, cognitive training was rendered to elderly suffering from dementia, 
residing in Chun Seen Mei Estate and Garden Estate.  Each training group lasted 
for 8 sessions with 10 elderly participated in each group.  Response from the 
participants was satisfactory.

Feedback from users was solicited through satisfaction survey.  The overall 
response was positive. 85% of the carers agreed that their knowledge and skills in 
caring were enhanced and 75% of the service users had acquired appropriate self 
care skills through participating in these training.

Statistics
Service provided	  No. of clients served
	 2014-2015      2015-2016
Organization of talks, workshops and	 315	 325		

              training for elderly, caregivers
    and volunteers

Organization of activity group 	 90	 90
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Integrated Home Care Service

The service continues to provide home care service to elderly, people 
with disabilities and families who are incapable of looking after themselves or 
maintaining the normal functioning of their household.  The ultimate goal is to 
enable them to continue living in the community.  The services provided included 
personal care, nursing care, meal delivery, escort, purchase of daily necessities 
and household cleaning etc.

With the deterioration in health of the elderly service users, more 
intensive care was needed if they were to continue living in the community.  The 
availability of additional resources could allow the provision of more support to 
them.  As at March 2016, the total no. of service users served was 113 including 
20 frail cases. The majority of the service users were elderly.

All referrals were assessed by social worker while professional input from 
nurse and occupational therapist was sought whenever necessary.  Based on 
the assessment results, individual care plan and care tasks were drawn up and 
implemented in consultation with the service users and their families.  Regular 
review was conducted to ensure that the services rendered could meet the 
changing needs of the service users.
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In addition to the provision of regular services, other professional services 
were also rendered.  In the past two years, three therapeutic groups were 
conducted for service users.  Two training groups namely “記憶遊戲 +輕盈運
動 ” and “健腦俱樂部 ”  were organised by occupational therapist.  The goals 
of these two groups were to enable the service users to gain more understanding 
of dementia.  One educational group namely, “愉快晚年 ” was organized by 
social worker to equip them with knowledge on depression.  Two medical talks 
on osteoporosis and joint degeneration were delivered by a orthopedist during this 
period.

To enrich the social life of the service users, social and recreational 
activities such as outings and birthday parties were also held.  Volunteer visits 
were also organised by social workers for servi ce users who were living alone 
and with little or no social support.

The carers played an important role in the caring of the service users.  To 
equip them with the skills and knowledge to assume their caring role, carer 
support activities and training were held.  A program namely, “痛不痛由你 ” 
was organised for elders and carers to enrich their understanding of chronic pain.  
Another program namely, “愛家計劃 ” was held to enhance caring relationship 
between elders and their carers.  Through these programs, carers could have more 
support to enable them to keep up their caring role.

To solicit feedback from service users for further improvement of the 
service, user satisfaction survey was conducted via telephone interview and 
internal audit.  During the reporting period, over 90% of the service users 
expressed satisfaction with the overall service quality.
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Care for the Elderly Living Alone

With the rapid growth in elderly population in Hong Kong as well as the 
Government policy of ‘Aging in Place’, there was increasing concern over the 
health and home safety of the living alone elderly.  To address this issue, the Care 
for the Elderly Living Alone Service was launched.

The service aims to provide social and psychological support for living 
alone elderly as well as those with little social support.  Through regular visits, 
volunteers could provide emotional and psychological support to elderly so as 
to reduce their sense of loneliness and widen their social network.  Volunteers 
also attended to the elders’ health conditions and home safety.  Any specific 
observations, such as symptoms of depression, home safety problems and 
deterioration of health conditions were reported and follow-up actions were taken 
immediately to ensure the elderly could continue living in the community safely 
and independently.

For those elderly who required health advice, nurse volunteers were 
arranged to conduct home visits to render medical consultation, advice on 
medication and nutrition guidance.  Referrals to our occupational therapist for 
assessment and advice on home adaptation or modification were also made 
whenever necessary.  Referrals to appropriate services were made for those with 
symptoms of depression and family problems.
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During the reporting years, special themes were incorporated in the visit 
to enrich the service content.  In 2014, the volunteers were trained to convey the 
concept of ‘Brain Healthy, Healthy Aging’ to the elders.  Through regular home 
visits, simple assessment was conducted and information on Mild Cognitive 
Impairment was disseminated to the elderly.  Related activities were provided 
so as to maintain their functioning and enable them to continue living in the 
community.  In 2015, the theme on ‘Fall Prevention’ was incorporated in the 
visit.  A simple fall risk screening test to assess the fall risk of visited elderly was 
conducted.  Relevant information and training was provided to enable them to 
maintain their mobility so as to achieve independent living.

The service collaborated with the School of Nursing, Hong Kong 
Polytechnic University through which nurse students were recruited to participate 
in the service.  They were equipped with basic medical knowledge and nursing 
skills which could provide preventive health care to the frail elderly.  They 
could also enrich themselves through the communication with the frail elderly 
living in the community.  Volunteer recruitment was also made through Agency 
for Volunteer Service where mature and experience volunteers were recruited 
as they had better understanding of the elderly and could build up effective 
communication with them.

The service continued to operate with integrated home care teams from 
which frail and living alone elders were referred.  During the reporting period, 
84 volunteers were recruited to visit 90 elderly who were referred by the Wong 
Tai Sin Integrated Home Care Service of our Association and the Hong Kong 
Christian Service Sham Shui Po Integrated Home Care Service.  The elderly 
referred were largely physically weak, home bounded and with little social 
support.  Volunteers were required to visit and contact them regularly.  Advice and 
support were provided to enable the volunteers to deliver the service smoothly.

To equip the volunteers with better skills and knowledge for the service, a 
series of pre-visit training on communication skills, introduction and assessment 
of MCI, simple fall risk screening and community resources for elderly were 
organized.  Sharing was also arranged to provide opportunity for them to share 
the difficulties encountered during the visit.
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Evaluation was conducted to assess the effectiveness of the service.  In 
this reporting period, over 90% of the volunteers expressed that the service could 
enhance their understanding of the needs and daily living of frail elderly and over 
80% expressed that the visits could enhance their communication skills with frail 
elderly.  At the same time, over 80% of the elders being visited reported that the 
service could reduce their loneliness and alienation and enabled them to have 
better understanding of community resources.

During the past two years, 120 elderly referred by our Wong Tai Sin Home 
Care Team were visited by our nurse volunteers.  Through these visits, medical 
consultation, advice on medication, personal hygiene, geriatric illnesses and 
balanced diet were rendered so as to enable them to lead an independent and 
healthy life in the community.

Statistics
Service provided	  No. of clients served
	 2014-2015      2015-2016

Home visit paid 	 163	 163

Medical check up provided 	 60	 60

Training provided for volunteers  	 44	 43

Sharing sessions organized for volunteers	 46	 45

Provide support and guidance to volunteers	 44	 43

No. of referrals made to appropriate agencies	 13	 13
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Integrated Vocational Rehabilitation 
  Service Centre - The Endeavor

The Endeavor has operated for fourteen years since its commencement 
in March 2002.  The Centre continues to pursuit its mission in the provision of 
quality vocational rehabilitation services for people with disabilities with the 
ultimate goal of enabling them to proceed to supported or open employment as 
far as possible.  In 2014-2016, the Centre had served a monthly average of 162 
service users.

With the allocation of extra subvention from the Social Welfare Department 
to enhance the care and support for ageing service users and the launching of 
Work Extension Programme (WEP), the service users’ nursing and extra service 
needs arose from old age or deterioration in work abilities were catered.  Through 
this arrangement, the aged service users could enjoy a continuation of care and 
training in a familiar environment.

During the reporting period, the Centre had reorganized its procurement 
process.  The goods ordering process had become more cost-effective and a better 
profit margin could be generated which could raise the level of allowance granted 
to service users.  An upward sales trend was continuously attained in the Direct 
Sales training section.  A regular direct sales order for the severe intellectual 
disabled boarders of a residential institution was secured.  This direct sales order 
had provided various training opportunities for the service users and their work 
skills were also enhanced.  The catering training section was able to provide an 
average of 350 lunch boxes daily.  Further development opportunities and related 
skills training would be solicited.  Furthermore, the Centre continued to provide 
a wide range of centre-based and outreaching work training opportunities for the 
service users.  Various kinds of vocational skill training, such as packaging and 
laundry were provided to suit the varying abilities and interests of the service 
users.  The Centre collaborated with the business sectors and local networks 
to solicit training opportunities for our service users.  To provide a simulated 
work environment for the service users and prepare them for open employment, 
commercial practice was adopted.  The service users were required to have shift 
duty, work overtime and/or during weekends when needs arose.
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During the reporting period, the Centre’s annual business volume was 
$4,400,000 in 2014-2015 as well as in 2015-2016 and the net training allowance, 
excluding incentive payment granted to service users, was $2,099,000 in 2014-
2015 and $1,983,000 in 2015-2016.  On top of the incentive payment and training 
allowance, year-end bonus was also granted to service users with outstanding 
performance.

To optimize the training rendered to the service users, individual training 
plans were implemented to enhance their social and living skills.  Moreover, 
interpersonal relationship skills training and horticultural therapy were also 
organized to better equip the service users for open employment.  To enrich 
the quality of life of the service users, different kinds of social and recreational 
activities and festival cerebrations, such as visits to Hong Kong Disneyland, 
Ocean Park, Sports Day, Christmas Party and Spring Lunch were organized.

Family participation and support played an essential role in the rehabilitation 
of people with disabilities.  To keep the family members closely informed of the 
progress of the service users, regular parent meetings, activities and parent day 
were organized.  These activities served as a means for mutual communication 
and coordination, such that the family members and the Centre could join together 
to assist the service users in their rehabilitation.

To enhance social integration and inclusion, the Centre collaborated with 
local NGOs to organize activities and programs to facilitate interaction between 
the public and the service users.  Centre Open Day was held annually to increase 
public awareness and understanding of our services.

 Staff development was essential for the provision of quality services.  In 
2014-2016, with the support from the Social Welfare Development Fund, training 
programs on team building and upgrading the staff’s work skills were organized.  
In the coming year, the Centre will continue to focus on the skills and knowledge 
development of the staff so as to improve the quality of the services rendered.
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With the support from the Environment and Conservation Fund, The 
Endeavor Eco Farm commenced operation in September 2013.  The size of the 
Farm is about 20,600 square feet and is situated at Leung Hong Lane, Tuen Mun.  
Besides the provision of various kinds of horticultural training opportunities for 
people with disabilities, the farm also promotes social integration and healthy 
living to the public.

The Farm provides various forms of service to local community and people 
with disabilities, including the lease of planters, organization of horticultural 
workshops and therapeutic groups, sale of farm produce and organization of 
activities to promote environmental protection and green living.  The service 
users of The Endeavor were arranged to receive various work training in the Farm 
which included watering of plants, weeding and nurturing of the nursery, building 
and maintenance of the planters etc.  Around 10 service users attended regular 
work training in the site and the service users of the Work Extension Program 
held weekly programs and activities at the Farm.  With this arrangement, social 
integration could be achieved through interaction between the public and the 
service users.

Since the commencement of operation of the Farm, various programs and 
training on organic farming and environmental protection were organized.  The 
average leasing rate of the planters maintained at around 60%.  The Farm planned 
to increase the varieties of the seasonal crops and to enhance the sale of the 
farm produce by setting up a kiosk inside the Farm.  Besides, educational tours 
and visits were organized for students of kindergartens and members of elderly 
centres in the district.  The Farm will continue to explore different work training 
opportunities for service users as well as to enhance social integration between 
the public and our service users through their interactions in the horticultural 
activities.

The Endeavor Eco Farm
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Supported Employment Service

The Supported Employment Service commenced operation since March 
1995 with the funding support from the Social Welfare Department.  It is a form 
of employment for people with disabilities, which allows them to work in an 
integrated and open setting with the provision of ongoing support.  The major 
clientele served were ex-mentally ill, physically handicapped and mentally 
handicapped persons.  The service provides pre-job assessment, skills training, job 
counseling, on-the-job support and follow up services for people with disabilities.  
The service capacity was 94.

The service adopts the individual job placement model in the provision 
of job opportunities in the open market and related training for service users.  
In 2014-2016, job placement was successfully arranged for 173 people with 
disabilities and 43 of them were able to retain their jobs for 6 months or more with 
an average monthly salary of $6,000.  The jobs they secured included pamphlet 
distribution, care work, car beauty service, sales, catering, property management, 
warehouse keeping, data entry, packing, cleaning, apprenticeship, peer support 
service and driving.
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The service also operates Car Beauty Service under a mobile crew model 
in Tuen Mun since March 2002 which aims to provide training opportunities for 
service users and equip them for open employment.  During the reporting period, 
training was provided to 11 service users and 3 of them were able to secure open 
employment after receiving the training.

Moreover, the service provided different kinds of work skills training such 
as clerical, data entry, map reading, cleaning and pamphlet distribution in order 
to equip service users with the requirements of varying jobs as well as to upgrade 
their work skills.  46 service users received training during the reporting period.  
To further enhance their competitiveness in the job market, the service also 
organized two prevocational training courses for service users in March 2015 and 
January 2016.  In addition to vocational skills training, social and recreational 
activities including visits to Ocean Park, Hong Kong Disneyland and Flower 
Show were also arranged for the service users.

As staff training was essential for the provision of quality services, staff was 
arranged to attend relevant workshops and training.  During the reporting period, 
the courses they attended included Overview of Borderline Personality Disorder, 
Understanding Depression Anxiety Disorders and Psychosomatic Disorders and 
their Management, etc.

Throughout the past twenty one years, close liaison was established with 
some employers.  They had developed confidence in the employment of people 
with disabilities and usually, they gave our service users priority for job interview 
whenever vacancies were available.  In the coming future, effort would be put to 
explore more training and employment opportunities for service users such that 
they could integrate into the community and live independently.
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The Community-based Support Projects for Persons with Disabilities 
and their Families, subvented by the Social Welfare Department, commenced 
operation since January 2009 for a period of three years.  Due to the great service 
demand, financial support was successfully secured from the Department to 
continue the service provision for another three years as from 2012 till 2014.  
The entire project was completed in December 2014.  The clientele served was 
the mentally and physically handicapped persons with open employment as well 
as their families.  The service aimed to provide comprehensive and continuous 
support for services users through counseling, support group and treatment group 
service.  The ultimate goal was to facilitate them to retain their employment.  The 
service capacity was 45 per year with no geographical boundary.

From April 2014 to Dec 2014, a total of 134 counseling sessions were 
provided to help the service users to deal with the problems they encountered 
in workplace as well as to relieve their pressure and to handle any negative 
emotion.  Apart from counseling sessions, a total of 71 sessions of support group 
were also provided which aimed to foster mutual support and sharing among the 
participants.  Moreover, treatment groups related to vocational issues such as 
interpersonal relationship, work stress management and emotion handling were 
also held to facilitate service users to retain their employment.  A total of 15 
sessions of treatment group was organized during the reporting period.

Apart from group services, interest groups and activities were also 
organized for the service users to enable them to widen their horizon.  Interest 
classes such as Chinese input method, simple English and basic computer 
application were held which were welcomed by the service users.  Moreover, 
social and recreational activities including visit to Ocean Park and Christmas 
Party were also organized to relieve the work pressure of the service users.

Community-based Support Projects for  
  Persons with Disabilities and Their Families
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Jockey Club Desktop Publishing Centre

Since its commencement of operation in 1996, the Centre had continuously 
pursued the goal in the provision of training and work opportunities for people 
with disabilities in word processing, data input, design, printing, mailing and web 
page updating/design under a simulated work environment.  The ultimate goal is 
to assist them to proceed to open employment.

Due to the keen market competition of printing business, the Centre has to 
be very flexible and responsive to the changing market needs in order to survive.  
At the same time, effort was put to secure different types of training opportunities 
to meet the varying abilities of the service users.  Through the availability of 
varying job orders, service users could obtain invaluable experience which was 
significant for them to proceed to open employment.

During this period, the Centre was able to replace obsolete computers 
through the donation of used computers from a secondary school and several 
commercial firms.  Some computers were given to the service users for home 
based training.  Some furniture and office equipment were also received to replace 
the old ones.  With the availability of the new equipment, the work efficiency 
could be enhanced.

Business volume of the Centre in 2014-2015 and 2015-2016 was $1.15 
million and $1.2 million respectively.  In the past 2 years, 25 new customers were 
recruited.  However, due to the diminishing price of printing jobs, the business 
volume had not grown significantly with the expansion of the customer list.  
Moreover, regular desktop publishing, printing and letter shopping orders from a 
courier company were also secured.  The Centre also continued to provide data 
input for several exhibition organizers and the Library of the Chinese University 
of Hong Kong.  These orders were relatively simple and could be used for training 
the basic computer skills of the service users.  The work attitude and work habit 
of the service users could also be trained up through these job orders.  To enhance 
the competitiveness of the business, translation service was provided as a value 
added service.
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The majority of our new customers were still recruited through word of 
mouth.  In recent years, the Centre also actively participated in the bidding of 
orders from various government departments.  During the reporting period, the 
Centre was able to obtain some design and printing orders from the Leisure 
and Cultural Services Department.  Since the customer was satisfied with our 
performance, it was anticipated that the Department would continue to patronize 
our services in the coming time.  To retain existing customers, value added 
services had to be rendered so as to attract them to continue patronizing our 
services.  To commend customers for providing training and work opportunities 
to our service users, Economic Times and U Magazine, Grandtag were nominated 
as Caring Company in the award organized by the Hong Kong Council of Social 
Service.

Service users received allowance that was calculated on piecework basis.  
During the reporting period, 20 of them were able to receive a daily allowance of 
$100.  75% of the trainees agreed that the allowance could increase their earnings.  
81% of them agreed that the activities provided by the Centre could help them to 
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regain their dignity and 75% agreed that the training could equip them to secure 
open employment and integrate into the community.  In the past two years, ten 
service users left the Centre for open employment or to receive other vocational 
training.

To enable the service users to keep in pace with the demand of the open 
market, regular training was organized.  During the past two years, 8 training 
courses including Animation Production, Application of Dropbox, Uploading of 
Photos to Cloud, Logo and Font Design, and Knowledge on Computer Hardware 
etc. were organized.  Over seventy service users attended these courses and they 
commented that the courses were useful in enriching their work related skills and 
widening their horizon.

Statistics
Service provided	  No. of clients served
	 2014-2015      2015-2016

Provide work opportunities for disabled 	 36	 36		
              persons in data input, desktop publishing,				  
              graphic design, web page design,				  
              printing and mailing

Provide work related training opportunities  	 36	 36		
              for disabled persons
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Independent Living Fund

The Fund aims to provide financial support to people with disabilities in 
form of interest free loan for the purchase of rehabilitation aids, which could 
enhance their independence as well as quality of life.

Starting from April 2008, the upper limit of the loan was raised to $60,000 
while the maximum repayment period still maintained at 48 months.  The loan 
was to be repaid by monthly installment.  A guarantor was required for each 
application so as to ensure that the loan could be repaid as scheduled.  Each 
application was examined by the Management Committee of the Fund and 
subsequently to be endorsed by the Executive Committee of the Association 
before the loan was granted.
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Dur ing the repor t ing per iod , a 
total of 24 applications were received.  
The applicants were largely physically 
handicapped persons.  The most popular 
equipment applied to purchase was motor 
car.  Over half of the applications applied 
for an amount ranging from $20,000 to 
$60,000.  Up to March 2016, there were 28 
outstanding borrowers.  Advice and support 
were rendered whenever needs arose.

In 2014-2016, some outstanding 
borrowers expressed difficulties to repay 
the loan as scheduled.  Interview was 
conducted with them to explore alternate 
solutions.  Extension of the repayment 
period was arranged.  On the whole, the 
operation of the Fund was smooth and no 
bad debts had incurred so far.
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Promotional pamphlet was designed and sent to rehabilitation agencies, 
special schools, hospitals, disabled self-help groups, family service centres and 
social security field units.  Service promotion was also launched through our web 
site and bulletin.

Service evaluation was conducted through questionnaires, which were 
sent to all successful applicants.  Feedback on the application procedures and 
the usefulness of the equipment applied for in relation to independent living 
was solicited.  The overall comments were satisfactory and the majority of them 
considered the equipment to be very useful in enhancing their independence as 
well as their quality of life.

Statistics
Service provided	  No. of clients served
	 2014-2015      2015-2016

Inquiries 	 86	 85

Applications received 	 16	 8

Provision of interest free loan  	 14	 5

Provision of advice on the selection of 	 14	 5		
              appropriate devices

Assessment of social and financial 	 14	 5		
              condition of the applicants

Provision of advice and support to	 30	 28		
              outstanding borrowers



Being a social enterprise, The CLEAN Laundry aims at achieving the social 
objectives of not only creating employment and training opportunities for people 
with disabilities but also facilitating their integration into the community.  In order 
to enhance its sustainability, CLEAN Laundry has adopted a commercial practice 
in the operation and management of its business.

In 2014-2015, the business volume of CLEAN Laundry was around 
$827,000, while in 2015-2016, the business volume had decreased to $738,400.  
This decrease in business volume indirectly reflected the fierce competition in 
the laundry services market.  During the reporting period, effort was put to solicit 
new corporate customers as well as to retain the existing customer base which 
included elderly homes, hostels and commercial firms, etc.  However, the venture 
failed to renew the service contract of an elderly home even though the price had 
remained unchanged for the past three years.

In order to maintain the venture’s competitiveness in the market, prudent 
cost control was implemented.  The business will continue to strive for greater 
efficiency and cost-effectiveness in the operation through redistribution of 
manpower and reorientation of the business direction.  Effort was put to extend 
the scope of the business.  Besides, regular feedback and comments from 
customers will be collected for continuous improvement of the service.

In the future, the business will concentrate on the exploration of 
new corporate customers, as well as re-examine the pricing strategies of 
existing customers.  Moreover, more effort has to be directed to maintain the 
competitiveness of the business so as to cope with the challenging environment, 
the growing operating expenses and strive for survival in the market.  Last but 
not the least, the CLEAN Laundry will continue to provide a warm and friendly 
working environment for the disabled employees.

The CLEAN Laundry

 SOCIAL ENTERPRISE
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One-stop Promotion

One-stop Promotion, the second social enterprise of the Association, 
was established in August 2009 with the funding support from the ‘Enhancing 
Employment of People with Disabilities through Small Enterprise’ Project of the 
Social Welfare Department.  One-stop Promotion aims to provide reliable one-
stop promotional services to customers and create job opportunities for people 
with disabilities.

The venture provides a comprehensive range of services including design, 
printing and distribution of flyers; establishment and updating of databases; letter 
shopping and delivery; email marketing as well as media production service.  
Under the keen market competition, the business has to provide up-to-date and 
diversified services in order to satisfy customers’ needs and expand the market 
share.

Throughout the past years, the business was able to develop reputation and 
gained the support of customers from various industries including educational 
institutes, personal care companies, medical and rehabilitation products 
companies, elderly centres, catering industries, property agencies, banks, financial 
organizations, furniture companies, logistic companies, travel agencies, retails 
and wholesales companies, professional organizations, government departments, 
non-government organizations as well as social-enterprises.
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During the reporting period, out of the total 96 customers served, 59 had 
repeatedly patronized our service and a business volume of $645,783.10 was 
recorded.  As at end of March 2016, among the 9 employees of the venture, 7 
of them were people with disabilities.  This served to fulfill the objective of the 
venture in creating employment opportunities for people with disabilities.

As staff training was essential for the provision of quality services, the staff 
was arranged to attend relevant workshops and training with topics like ‘Effective 
Skills on Managing Complaint’, ‘Quality Customer Service - Counter Service & 
Telephone Enquiry’, ‘Health Hazards of Hot Environment at Work’ and ‘Prevention 
of Lower & Upper Limbs Disorder’ etc.

With regard to the marketing strategy of the business, the website of One-
stop Promotion is utilized as the major promotional platform.  Through regular 
updating of the content and customers list, the business is able to retain and attract 
customers which are essential to the sustainability of the venture.
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 MEMBERS AND VOLUNTEERS

The implementation of our services was largely affected by the involvement 
and participation of our volunteers.  To maintain smooth operation of our services, 
effort has to be put on the recruitment, training, motivating and retention of 
volunteers.  During the reporting period, volunteer recruitment exercises were 
launched in conjunction with the development of our services so that the volunteers 
recruited could utilize their professional expertise and join our services readily.

In 2014-2016, 86 new volunteers joined our volunteer group.  As at March 
2016, the Association had a total of 372 members and volunteers.  Orientation was 
organized for new comers so that they could have a thorough understanding of 
the services operated by our Association.  Relevant training programs were also 
organized to equip them with the essential skills to carry out voluntary work.  In 
addition to the provision of volunteer services for our Association, nurse volunteers 
were also referred to provide medical check-up and consultation service to other 
NGOs on regular basis.

In 2014-2016, work placement was arranged to Department of Computing 
of Hong Kong Polytechnic University and fifteen students were engaged in the 
development of computer programs for rehabilitation and training of people 
with disabilities and elderly.  During 2014-2015, tablet-incorporated board 
game for seniors and children, apps for oxygen training in android platform, 
and Tai-chi training for stroke elderly using kinect motion sensor were designed 
by the students.  In 2015-2016, the eye tracking device for computer control, 
augmentative and alternative communication device (web version) and smart 
watch for the visually impaired persons were designed.  The collaboration not 
only enabled students to gain more understanding of the needs of people with 
disabilities, it also provided stimulation for product design and development.

To express our recognition for their devotion and enthusiasm to voluntary 
services, 2 volunteers were nominated for Gold Award, 8 for Silver Award and 30 
for Bronze Award of the Volunteer Movement organized by the Social Welfare 
Department in the year 2014-2016.  Besides, 1 volunteer were also nominated 
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for Long Service Volunteer Award of the same event.  Moreover, 3 volunteers 
received Outstanding Volunteer Award and 5 volunteers also received Long 
Service Volunteer Award presented by our Association.  They were invited to 
attend the prize presentation ceremony which was held during the Association’s 
annual dinner.  As a token of appreciation for volunteers, 37 volunteers were 
nominated to join the ‘Give a Day, Get a Disney Day’ event organized by Agency 
for Volunteer Service.  A one day Hong Kong Disneyland complimentary ticket 
was given to them.

To express our gratitude for their continuous support, a specially designed 
small-sized storage bag and a portable iPad stand were distributed to members 
and volunteers.  News bulletin was published to keep members and volunteers 
informed of the progress of the Association.  To facilitate smooth operation of the 
services, an updated member and volunteer database was kept through updating 
their personal information on regular basis.

Statistics
Service provided	  No. of clients served
	 2014-2015      2015-2016

Visits & activities organized	 43	 43

Recruitment of volunteers 	 43	 43

Orientation organized for new volunteers	 43	 43

Organized volunteer award	 24	 25
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EMV Head Office
Address : 207-212, Podium Floor, Block 44, Shek Kip Mei Estate, Kowloon.
Tel : 2776 8569	 Fax : 2788 1194	 email : info@emv.org.hk

Vocational Rehabilitation Service Centre – Supported Employment Service
Address : Unit No. 2, G/F., Tung Lung House, Tai Hang Tung Estate, Kowloon.
Tel : 2788 4749	 Fax : 2788 4088	 email : ses@emv.org.hk

Integrated Vocational Rehabilitation Service Centre – The Endeavor
Address : G/F, Sau Tai House, Fu Tai Estate, Tuen Mun, N.T.
Tel : 3157 1515	 Fax : 3157 1514	 email : endeavor@emv.org.hk

Electric Wheelchair Repair Clinic and Resource Centre
Address : Flat 11, 10/F, Favor Industrial Centre, 2-6 Kin Hong Street, Kwai Chung, N.T. 
Tel : 2772 3080	 Fax : 2772 3280	 email : ewc@emv.org.hk

Jockey Club Digital Inclusion Centre
Address : 225-227, Podium Floor, Block 19, Shek Kip Mei Estate, Kowloon.
Tel : 2779 8333	 Fax : 2779 8821	 email : jcdic@emv.org.hk

Jockey Club Desktop Publishing Centre
Address : 12-14, G/F., Ying Tung House, Tung Tau Estate, Kowloon.
Tel : 2716 0228	 Fax : 2716 9817	 email : jcdtp@emv.org.hk

The Endeavor Eco Farm
Address : CS234, Leung Hong Lane, Tuen Mun, N.T. 
Tel : 3480 0711	 Fax : 3480 5211	 email : ecofarm@emv.org.hk

Social Enterprise – One-stop Promotion
Address : Unit No. 2, G/F, Tung Lung House, Tai Hang Tung Estate, Kowloon.
Tel : 2788 4211	 Fax : 2788 4228	 email : promotion@emv.org.hk

Social Enterprise – The CLEAN Laundry
Address : Room 11, 10/F, Block 4, Nam Fung Industrial City, 18 Tin Hau Road, Tuen Mun, N.T. 
Tel : 3523 1072		  email : laundry@emv.org.hk
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工程及醫療義務工作協會

專 業 技 能 　 服 務 人 群

機構使命

結合社會資源，倡導及促進工程及醫療義務工作，以增強

殘疾人士及長者的獨立生活能力，並提昇他們生活質素。

具體目標：

 - 推廣專業人士參與義務工作，為殘疾、長者及相關人士 
 - 提供服務

 - 緊隨社會及科技發展，創新及持續優化服務

 - 發展嶄新的服務內涵及模式
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　　當執筆寫這報告時，我才想起時光飛逝，擔任執行委員會主席已有兩

年。這段光陰有令人振奮的時刻，也充滿挑戰。在二零一四至二零一六年，

我們在持續向服務使用者提供有意義的服務外，於落實「機構可持續發展

策略和路向」顧問報告的建議和另外幾項工作，都有滿意的進展。

　　過去兩年，我們達成社會福利署、香港公益金、香港賽馬會慈善信託

基金等資助機構的服務指標。我們也取得以下成績：

	 在二零一五年三月傅德蔭基金的資助屆滿後，「電動輪椅一站通」
服務轉型為一個自負盈虧的服務項目。轉型過程順利，服務運作
沒有受到影響；

	 「電腦復康訓練資源站」開始自行設計可用於各類電子溝通平台，
如各種手機、平板電腦、個人電腦等裝置的訓練程式軟件；

	 「關懷獨居老人計劃」得到香港理工大學物理治療學系的學生加
入成為義工。這計劃主要與香港理工大學護理學系合作，物理治
療學系的學生加入，一方面壯大計劃的義工行列，也見證社會對
這計劃服務質素的認同；

	 「賽馬會數碼共融中心」再度獲政府資訊科技總監辦公室與平等
機會委員會頒發「無障礙網頁嘉許計劃」金獎暨三年卓越表現獎；

	 「弱能人士輔助儀器／電腦輔助儀器製作服務」獲香港公益金撥
款，製作了一個流動應用程式，幫助有特殊需要的兒童，利用智
能電話或平板電腦，學習獨立生活必須的自我照顧技能；及

	 「展毅中心」得到社會福利署額外撥款以聘請護理人員，就中心
內因年長或機能衰退而無法參與工作訓練的服務使用者，提升對
他們的護理和支援服務。

　　「機構可持續發展策略和路向」顧問報告的其中一項建議，是加強義

工參與本會的服務。為此，我們在二零一六年初，成立了一個義工管理委

員會，在這方面訂立策略。委員會已開始檢視本會各服務在發展和落實義

工參與的情況，以及搜集關於義工參與的有用數據，以備制訂策略之用。

 主席報告
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　　我們去年檢討及重寫本會的使命宣言，強調本會提供的服務要著意推

廣志願精神，以及發展嶄新的服務內涵及模式。我們已向本會的職員詳細

介紹這新的使命宣言。來年，我們會在本會的刊物及相關文件，加入新的

使命宣言，好讓會員及社會各界知悉。

　　在人力資源方面，我們設立了一個資深職員增益計劃，並要求本會的

高級職員參與，以加強不同職員對會方的行政工作及各服務單位的了解，

同時鼓勵開誠報公及透明的管理方式。這計劃將會持續舉行，以加強及鞏

固本會管理階層的能力以及為關鍵職位栽培接任人。

　　本會深信良好的機構管治是我們這類非政府機構整體表現維持穩定，

以及取得成功的主要因素。執行委員會加強了本會的管治守則及其實施的

情況，令執行委員會能更有效監督管理層的工作和承擔責任。我們來年會

繼續在這方面努力，增強本會內外各持份者對本會的信任。

　　執行委員會不斷檢討本會的發展方向，務使本會能更適切面對挑戰及

把握機會。執行委員會也會積極實施「機構可持續發展策略和路向」顧問

報告在這方面的建議。我們歡迎各位提供意見及建議，當然在制訂本會的

發展方向時，我們不會忘記諮詢本會各持份者和本會的職員。

　　本會的財務狀況維持相對健康。我們會每年檢討各項服務收費，按當

時的情況和市場價格作調整。

　　最後，本人謹此衷心感謝執行委員會、各捐助機構、義工、全體職員、

政府部門、各業務夥伴以及曾支持本會的所有人士。

執行委員會主席　羅哲偉
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 司庫報告
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　　協會於二零一六年錄得盈餘為港幣七十一萬九千零五十八元正，是年

總收入為港幣二千九百零九萬一千三百八十二元正，收入分佈的百份比如

下：

	 指定捐款	 百份之一

	 服務收入	 百份之三十三

	 資助款項

1)	 香港賽馬會慈善信託基金	 百份之九

2)	 香港公益金	 百份之六

3)	 社會福利署	 百份之五十一

　　協會自二零零零年起採納社會福利署的整筆撥款手冊，截至二零一六

年整筆撥款儲備結餘為港幣八百五十八萬二千三百四十五元正，儲備已存

放於一個獨立賬戶。

　　協會會監察財政狀況，確保有足夠的儲備並履行僱傭條例中長期服務

金的要求。

執行委員會司庫　康慧慈



周永新教授

周一嶽醫生

馮戩雲教授

李文彬太平紳士

梁秉中教授

譚惠珠女士

蔣震博士

 贊助人

 名譽顧問

陳錫義先生

陳錫義、文國樑會計師行

 名譽核數師
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主　席	 羅哲偉先生

副主席	 梁國輝先生

司　庫	 康慧慈女士

委　員	 陳　帆先生

	 陳福強先生

	 陳學深醫生

	 陳玉強先生	

	 張金菱女士

	 張健民先生

	 方偉立先生

	 關富基先生

王季生先生

張李律師事務所

 執行委員會

 名譽法律顧問
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 服務報告

　　本服務旨在透過提供設計、製造、改裝、安裝及維修輔助儀器和電腦

輔助儀器，以提高殘疾人士獨立生活的能力。此外，還會提供康復儀器 

 - 包括手動輪椅，電動輪椅及點字器等 - 的維修服務。服務亦會為使用者

提供臨床諮詢，並就儀器的設計和適用性提供技術支援及專業意見。

　　於報告期內，共設計和製造了二十四件新產品，包括日常生活的輔助

工具：如注射輔助器、手提開瓶器、穿衣棒及扣鈕器等；增強安全的儀器：

如 USB 警報器，LED 閃燈、加大聲響門鈴和藍芽無線震動鐘等；改善坐姿的

儀器：如全新設計的特殊辦公室座椅、木製站企箱連枱面板及加固支架等。

此外，還有一些輔助工具在開發中，包括全新設計的 LED 相片及音樂播放

器及加固三面訓練枱。

　　至於電腦輔助器材方面，共設計了八個新的產品，包括輔助及另類溝

通應用程式、平板電腦互動智能訓練套、超特大鍵盤保護器及眼球控制器

等。在此期間，共設計及收集了八十個與認知訓練和康復相關的軟件。

　　產品開發小組會定期討論和發掘新的產品理念，有些意念已被開發為

新產品，當中包括書寫訓練套件、肌肉電波應用軟件和平板電腦應用軟件

等。仍有其他意念在開發中，期望能發展出新的產品。為了進一步提升及

完善開發新產品的過程，服務會試行一個新的開發流程，計劃在自行開發

的產品中，選出一至兩項較具市場需求的產品，嘗試根據開發流程來發展，

以滿足市場的需求。

弱能人士輔助儀器 /

　電腦輔助儀器製作服務
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　　服務透過協會網站、季刊及產品目錄，更新有關服務及產品的信息。

在報告期內，共舉辦了三十六次產品示範，當中包括為醫療及輔助醫療人

員提供訓練、參加於香港理工大學舉辦的「香港造節 2015」。通過參加這

些活動，公眾和殘疾人士可以對我們的服務和產品有更深入的了解。

　　全面的售後服務對提升服務質素至為重要，服務會為產品編寫產品說

明書給使用者查閱，產品說明書的內容包括產品的規格、安裝、應用指南

和安全措施等資料。協助使用者更容易及有效的使用產品。服務亦建立了

服務博客及使用廣播媒體以配合社會趨勢。

　　服務持續進行服務使用者的意見調查，除了透過使用者的自發回饋外，

亦會透過電話訪問收集他們的意見。在此報告期間，有百份之八十四的服

務使用者同意使用復康儀器能提高他們的獨立生活能力和生活質素。此外，

有百份之八十四的服務使用者認同使用復康儀器能增強訓練的有效性。通

過與服務使用者的接觸，可收集使用者的寶貴意見，進一步提高產品的質

素。

統計數字
所提供服務	 接受服務人數

	 2014-2015　2015-2016

設計及製造輔助儀器	 21,148	 21,055

維修輔助儀器	 7,542	 7,502

改良及評估現有的輔助儀器	 486	 477

為殘疾人士及長者提供臨床評估及	 25,014	 25,003 
	 　提供使用儀器的跟進及諮詢服務

向復康及安老服務工作者提供輔助	 2,050	 2,008 
	 　儀器的資料

示範及展覽	 490	 485
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電動輪椅一站通

　　近年使用電動輪椅的殘疾人士及長者持續增加，對電動輪椅的維修

及保養服務需求亦隨之急速上升。為了應付服務需要，機構遂向傅德

蔭基金有限公司申請財政支援，以增加服務的處理能力，包括增加人手

及擴展場地，而傅德蔭基金有限公司的財政支持已於二零一五年三月完

結，中心需以自負盈虧的形式營運。

　　在報告期間，中心繼續提供電動輪椅保養、維修及租賃服務。除恆

常服務，中心會透過電動輪椅輔助工具及器材庫，向服務使用者借出

一些設備，讓有需要人士可於正式購買設備前試用。電動輪椅駕駛學院

能讓使用者掌握電動輪椅的操作技巧和知識，在促進駕駛安全上發揮功

用。租賃服務則讓使用者的日常生活不會因其輪椅需維修而受到影響。

此外，中心亦為使用者在選擇適當的輪椅及配件時提供專業意見和諮

詢。為控制成本及維持服務水平，非辦公時間提供的緊急支援服務亦在

這段期間終止。
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　　服務以會員制運作，截至二零一六年三月有超過一千四百位會員。

會員提供其輪椅相關的資料，有助中心提供快捷的服務，減少因維修輪

椅對使用者帶來的不便。中心大部份的使用者均是由醫院、診所及復康

機構所轉介。為應付服務需求，中心亦有招募義工及兼職員工協助處理

中心的工作。在二零一四至二零一六年度，中心共提供了七百零九次上

門維修服務及七百六十四次於中心維修及保養服務。專業義工亦會就維

修及設計配件等提供專業意見及技術支援。中心會透過問卷調查和電話

訪問收集使用者對服務的意見，整體反應令人滿意。

　　為推廣服務，中心會定期將宣傳單張分發到康復機構、特殊學校、

殘疾人士自助組織、醫院、社會保障辦事處和綜合家庭服務中心。中心

亦會舉辦工作坊及訓練課程，教授簡單的輪椅保養及維修技巧。

統計數字

所提供服務	 接受服務人數

	 2014-2015　2015-2016

會員人數	 1,346	 1,473

為會員提供到戶檢查及保養服務	 395	 314

為會員提供維修服務	 316	 448

為會員提供電動輪椅租借服務	 416	 310

提供電動輪椅使用的訓練	 30	 30

為會員提供電動輪椅器材外借服務	 20	 20

59



復康軟件百科

　　「復康軟件百科」成立於二零零九年四月，前身為「復康軟件圖書

庫」。「復康軟件圖書庫」收集了一系列有關復康的軟件及相關資料，

為從事復康工作的專業人士提供一個豐富的資源，協助他們為服務使用

者設計訓練及教育課程。在成立「復康軟件百科」後，原有在圖書庫內

的復康資訊已重新整理分類，並上載到互聯網。透過網上的運作形式，

使用者可配合工作需要自行搜尋合適軟件。服務使用者無需註冊，費用

亦全免，復康工作者可自行登入網站，使用各類軟件及資料，為使用者

提供更大的方便及彈性。

　　由於復康軟件種類繁多，網站提供兩類主要的搜尋功能，包括按使

用者及按軟件特性分類。按使用者的分類：包括肢體殘疾人士、視覺受

損人士、聽覺受損人士、智障人士、認知受損人士、讀寫障礙人士、專

注力缺乏人士及長者使用的軟件；而按軟件特性的分類，則分為操控類、

教育類、遊戲類及工具類。除了上述兩類搜尋功能外，本網站同時加入

關鍵字搜尋功能，讓使用者能更方便及有效地獲取資訊。

　　在報告期間所搜集的軟件以另類輔助溝通工具及認知訓練為主，前

者提供面部表情、手勢、符號、圖片及可作書寫之溝通工具，以輔助有

語言障礙人士去表達思想及需求；後者則搜羅了能改善長者認知的訓練

遊戲：包括記憶、感知、解決問題、專注、計算及次序等。

　　截至二零一六年三月，已上載超過七百多個軟件，並作系統分類，

總瀏覽人次超過三萬，共有超過五萬人受惠於這個服務。由於大部份從

網上搜羅的軟件都以英文為主，為了方便本地使用者，所有上載軟件的

資訊都翻譯成中文，而新搜羅的軟件亦附上使用說明或讀我檔案，讓使

用者更容易選取適合軟件。
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　　除了搜羅網上的軟件，服務亦會自行設計及製作軟件。在這兩年內，

本會製作了兩款平板互動遊戲棋，分別配合安卓及蘋果平板電腦使用，其

中「港故遊蹤」以介紹本港鐵路沿線的發展歷史為主題，而「懷舊耆遊」

則以香港地道風貌及家族關係為主題，中間亦加插了一些認知遊戲訓練長

者的手眼協調及小手肌。
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電腦復康訓練資源網站

　　「電腦復康訓練資源站」由「香港賽馬會慈善信託基金社區資助計

劃」捐助，於二零零五年四月正式成立，資源站旨在提供一個全面性的

訓練平台，以配合殘疾人士的訓練及學習需要。

　　隨著更多工作者利用資訊科技去服務長者及有特殊學習需要人士，

在這兩年，資源站亦作出重組，將版面重新設計，並將訓練軟件及資訊

重新分類，以配合這類使用者的訓練及復康需要。在內容方面，新網站

將現有教材重組為三區，分別為「智樂區」、「雋樂區」和「耆樂區」，

適合智障人士、學習障礙人士及長者作復康訓練用途；另外，亦有評估

區，普通話區、英語區及新製作的亮點推介。

　　「智樂區」教材適合有智能障礙人士，包括輕度智障至嚴重智障人

士使用，提供自理、生活技能、認知、社交心理、感官等相關的網上訓

練。「雋樂區」適合智力正常但有學習障礙的學生，以兩歲至十二歲為

主，包括有讀寫困難、專注力失調或其他學障的學生，提供基本的中、

英文語言訓練教材。「耆樂區」主要對象是一般長者及患有輕度認知障

礙及初期腦退化症患者，提供專注、記憶、感知肌能、推理能力等網上

訓練，以維持長者的基本認知能力，延緩退化。

　　隨著平板電腦的普及，新軟件的設計亦要配合不同大小的桌上電腦

及平板電腦，以方便使用者能在不同地方進行訓練，訓練地點亦因此可

延伸至家居、中心甚或戶外，令訓練更方便及富彈性。嶄新的版面設計，

配合觸控螢幕令網站更現代化和吸引。新網站亦增添了新功能，包括搜

尋器及使用者記錄，前者可協助使用者更容易及迅速地尋找所需軟件或

資訊；後者可為使用者自動記錄曾使用之軟件，方便再次擷取該軟件。

　　為配合 YouTube 的普及應用，資源站亦從網上搜羅一些與復康訓練

或治療相關的影片，包括復康新聞、復康治療、融合教育和懷緬治療等

資訊，讓復康工作者及學員獲得更多元化的復康資訊，掌握實用技巧，

以配合個別化的電腦復康訓練。
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　　在這兩年間，資源站的會員人數有穏定的增長。截至二零一六年三

月，會員人數已增至一千八百九十，總瀏覽人次超過六萬九千，共有超過

三萬八千多位殘疾人士及長者受惠於此服務。在過去兩年，資源站共上載

二十四個由治療師撰寫的訓練教材指引，供會員免費下載，指引內容包括

軟件介紹、訓練目標、使用對象及訓練模式等，教材指引能協助使用者更

有效地應用網上軟件，增強學習效果。

　　資源站的職業治療師在這兩年內，為超過十間復康機構及特殊學校舉

辦了一系列的推廣活動，以增加老師、社工及復康訓練員對網站應用的認

識。在探訪過程中，治療師會分享網站的設計及理念，及如何有效地應用

資訊科技在日常訓練及復康工作中。
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　　除定期推廣外，資源站於二零一五年一月三十日下午假香港社會服務

聯會舉行「長者軟件訓練研討會」，目的是推介資源站新增設的「耆樂區」，

研討會簡介了長者腦部退化與基本認知元素及如何應用網站軟件作長者認

知訓練等。當日共有超過一百二十位來自八十間長者機構及醫院的同工包

括職業治療師、社工、活動幹事、保健員及長者等參加，他們對網站均表

興趣，踴躍查詢應用問題。當日有超過五十位參加者即時申請成為網站會

員，研討會的成功，充份反映應用資訊科技在長者服務的趨勢及對訓練軟

件的需求。

　　在這段期間，資源站共進行了四次服務檢討，收回二百八十四份問

卷，超過八成的使用者對內容及設計均表滿意，亦認同資源站切合學習需

要，能增強學習效率，部份更提出很多具建設性的意見，亦讚賞資源站

團隊的努力。此外，每個復康軟件亦附有簡單的網上檢討問卷，在這兩年

內，共收回超過一萬份網上檢討問卷，百份之九十的回覆均認同訓練軟件

能增強使用者的學習興趣及動機，亦能增強基本知識及日常生活技能。

統計數字

所提供服務	 接受服務人數

	 2014-2015　2015-2016

會員人數	 1,760	 1,890

設計及製作訓練教材	 36,100	 38,300

向使用者示範網站的使用	 392	 402

使用復康資訊及圖片庫	 8,900	 9,200

為使用者提供技術支援	 175	 176
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賽馬會數碼共融中心

　　賽馬會數碼共融中心由香港賽馬會慈善信託基金捐助，於二零一一年

九月成立及提供服務，中心旨在透過應用數碼資訊科技，為長者、殘疾人

士及有特殊需要人士提供多元化的復康及訓練服務，讓他們能無障礙地接

觸數碼世界。

　　中心共提供八大核心服務，包括「數碼診所」、「數碼工作室」、「數

碼學堂」、「數碼園地」、「數碼百科」、「數碼長腦」、「資訊及通訊科技

陳列室」及「電腦學習中心」。為長者和殘疾人士提供全面及個人化的訓練

與復康方案。

　　「數碼診所」及「數碼工作室」為服務使用者提供個別評估、推薦或

設計個人化的輔助儀器，目的是讓服務使用者能無障礙地接觸數碼世界。

此外，中心會提供相關產品的維修及保養服務。在二零一四至二零一六年

度，「數碼診所」共提供了七百五十一人次的中心及外展訓練，有一千零

一人次受惠於服務所提供的評估、推薦及訓練。在同一時段，「數碼工作室」

共設計及製作了十一件復康軟、硬件。

　　「數碼學堂」是一個網上學習平台，透過互聯網讓服務使用者學習資

訊及通訊科技的知識，在過去兩年共上載了十六個電腦培訓課程，包括如

何使用 YouTube、Facebook、智能電話和電腦操作基礎班及進階班等，點擊

率超過十四萬五千次。「數碼百科」則是一個網上復康服務資料庫，上載

了包括復康軟件及通訊科技產品的專業評估等相關資訊，在過去兩年共上

載了五十二件復康軟件及產品評估，總點擊更達到十萬次。

　　「數碼園地」及「數碼長腦」提供個人評估及訓練服務。「數碼園

地」的服務對象是二至十六歲的殘疾或有特殊需要的兒童及青少年，而

「數碼長腦」則是為六十歲以上或有認知障礙的長者提供服務。在二零

一四至二零一六年度，「數碼園地」累計提供共二百零三人次的個別評

估，及一千五百零六人次的中心及外展訓練，截至二零一六年三月，仍有
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超過五十名有需要人士輪候服務。至於「數碼長腦」，過去兩年共提供了

七百四十二人次的評估及三千五百五十三人次的中心和外展訓練服務。從

二零一一年十二月開始，中心先後與多間機構和學校合作，為他們的服務

對象及學生提供上述服務，各合作夥伴對中心服務均表滿意及讚賞。除個

別訓練，服務更提供體感小組訓練，以提升參加者的身體協調及肌肉能量。

　　在此報告期間，「資訊及通訊科技陳列室」共接待了一千零一十三位

訪客，為他們提供產品示範，協助他們選擇合適的儀器。而「電腦學習中心」

會舉辦不同的電腦課程予長者及殘疾人士，促進他們的電腦及科技知識及

技巧。在過去兩年，「電腦學習中心」舉辦了超過五十個相關的培訓課程，

共有八千八百二十六人次使用中心的設備及參加中心所舉辦的課程，與此

同時，中心亦提供了共三千人次的諮詢服務予有需要人士。

　　中心的網站在二零一一年十二月推出，供公眾人士瀏覽。在此報告期

間，總點擊率已累積至四十一萬三千次。中心很榮幸於二零一三及二零

一四年連續兩年及二零一五及二零一六年連續兩年，分別獲得由政府資訊

科技總監辦公室及平等機會委員會舉辦的無障礙網頁嘉許計劃的金獎及三

年卓越表現獎。此獎項旨在鼓勵和讚揚有關機構所設計和操作的網站，不

僅能予公眾人士瀏覽，更可讓有不同復康需要的人士無障礙地於網上瀏覽。

　　為了向服務使用者及公眾推廣中心的服務，中心會定期舉辦宣傳活動，

包括在不同屋邨設置街站、定期印製季刊介紹中心的活動。在二零一四年

七月，中心舉辦了一次產品發佈會，有四十多間機構共九十多位同工參加，

參加者的反應令人鼓舞，會後更收到很多的查詢。中心在二零一五年五月

舉辦開放日，藉此讓社區人士認識中心的服務及了解數碼資訊科技如何改

善長者及殘疾人士的生活質素。自二零一四年六月，中心開始參與由花旗

銀行及社會服務聯會聯合舉辦的「大學生社責實踐計劃」，參與計劃的學

生會協助中心推行活動，有鑑於計劃對中心及學生均有裨益，中心會繼續

參與此項有意義的計劃。
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社康職業治療

　　服務旨在致力提高殘疾人士和長者的能力，讓他們可以獨立生活，提

高他們的生活質素及融入社會。服務範圍包括：

（一）	 日常生活和活動能力評估及訓練；

（二）	 家居和工作環境評估；

（三）	 為家居和工作環境改裝提供建議；

（四）	 推薦及提供合適的輔助儀器；

（五）	 家居氧氣治療；及

（六）	 照顧者訓練及諮詢。

　　隨著政府推行「居家安老」及「家居照顧」政策，社區對社康職業治

療服務的需求在過去數年持續增加，透過家居改裝、推薦合適的輔助儀器

及提供照顧者訓練，長者及殘疾人士便能獨立及安全地繼續留在他們熟悉

的社區生活。與此同時，服務的轉介手續簡單及輪候時間相對較短亦是服

務受歡迎的因素。

　　在報告期間，大部份使用者均為長者，他們主要由綜合家居照顧服務

隊、長者地區中心、長者鄰舍中心、家庭服務中心和醫院的醫務社會工作

部所轉介。服務亦與公營醫院合作，為患有肺部疾病的患者提供社區氧氣

治療服務，此服務旨在提供持續的治療和照顧以改善並監督他們對氧氣治

療的遵從性，使他們能夠獨立及安全地在社區生活。

　　有鑑於近年使用電動輪椅的長者數目持續增長，故對電動輪椅推薦服

務及駕駛訓練的需求亦隨之增加。在二零一四至二零一六年度共提供了

六十個評估和推薦電動輪椅的服務。此外，亦有為新的電動輪椅使用者提

供駕駛訓練課程，以確保他們能正確及安全地使用電動輪椅。
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　　服務使用者的意見對改善服務質素至為重要，服務一直都對使用者進

行意見調查及訂立質素指標去評估服務的成效，在過去的兩年，超過百份

之八十的使用者同意透過改裝環境和提供輔助儀器能改善他們應付日常生

活的能力，有超過百份之八十的使用者同意進行家居運動能提高他們的身

體機能，超過百份之八十的使用者同意服務可以讓他們繼續留在社區生活，

超過百份之七十五的服務使用者同意服務可以增強他們的自信心和生活滿

意度，另外，百份之七十五的照顧者則認同服務能增強他們的照顧技巧。

調查的結果有助改善服務，同時亦為服務發展提供方向。

統計數字

所提供服務	 接受服務人數

	 2014-2015　2015-2016

提供日常生活技能的評估及訓練	 428	 349

推薦及提供合適的輔助儀器	 305	 213

提供家居及工作地點改裝的建議	 235	 237

提供氧氣治療服務	 100	 100

提供照顧者訓練及諮詢服務	 109	 103
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社區復康計劃

　　計劃旨在透過職業治療去維持及提升服務使用者的功能及活動能力，

減慢退化速度，最終目標是協助他們過獨立生活、融入社會。計劃的主要

服務對象是精神、肢體及腦部受損的殘疾人士，大部份的服務使用者均是

由醫院、診所或其他服務使用者所轉介。在過去數年，計劃有為一些因年

長而體能逐漸退化的智障人士提供訓練。自二零一五年三月起，更開始為

本會展毅中心的職業康復延展計劃的服務使用者提供訓練，主要目標是協

助一些因年長或工作能力退化而未能參與正常工作訓練的服務使用者保持

他們剩餘的能力。

　　計劃由職業治療師為不同機能受損人士提供不同的訓練單元，包括：

（一）	中風人士復康訓練；

（二）	腦部受損人士復康訓練；

（三）	長期神經受創人士復康訓練；及

（四）	肢體傷殘及或智障人士復康訓練。

　　訓練項目旨在改善和增強服務使用者的功能及在社區的活動能力，同

時減慢因疾病或年長而產生的肢體退化情況，內容包括工作技能、社交技

巧、體能及認知訓練，透過復康訓練去學習一些輔助技巧或適當的活動模

式，從而提升活動能力。同時會協助服務使用者將所學的技能融入他們的

日常生活中，最終目標是協助他們儘量回復到患病前的功能水平，同時能

重新融入社會。

　　每個訓練項目的內容包括評估、教授適當的技巧、實習、照顧者訓練

及認識社區資源。計劃亦會因應需要添置器材，以增強訓練的有效性。

　　由於人力資源的限制，故計劃只能每星期提供兩天服務，在過去兩年，

每月平均的服務人次為八十人，服務使用者的反應令人鼓舞，透過這些訓

練，能增強使用者的功能及延緩退化。計劃會持續評估及充實訓練內容，

以服務不同類型的殘疾人士及滿足他們不同的需要。
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職業治療 /物理治療服務

　　服務旨在透過講座、工作坊及訓練為長者、照顧者及義工提供相關的

知識和技能，以提升他們的功能及照顧技巧。

　　在報告期內，服務就著不同的主題提供相關的訓練以配合使用者的需

要。除了一些常規的訓練項目外，服務開發了四個新的主題，包括「中風

成因及復健」、「長者家居運動」、「電動輪椅駕駛技巧」及「使用資訊科

技於復康服務」，這些培訓適合照顧者、義工及照顧員參加，透過提高相關

的知識和技能，無論是服務提供者或使用者的一般健康狀況均會有所改善。

服務於二零一五年與香港房屋協會合作，為居住在真善美邨及花園大廈患

有認知障礙症的長者提供認知小組訓練，每個小組為十位長者提供共八節

的訓練，參加者對訓練均表滿意。

　　服務透過意見調查以收集使用者的意見，整體而言他們對服務表示滿

意。百份之八十的照顧者同意服務能提升他們在照顧方面的知識和技巧，

而百份之七十五的服務使用者認同透過參與訓練有助提升他們自我照顧的

能力。

　　統計數字

所提供服務	 接受服務人數

	 2014-2015　2015-2016

為長者、照顧者及義工提供講座、	 315	 325	 	
	 　工作坊及訓練

舉辦運動小組	 90	 90
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綜合家居照顧服務

　　「綜合家居照顧服務」繼續為長者、殘疾人士及未能自我照顧和維持

日常生活的家庭提供服務，目標是協助他們繼續留在熟悉的社區生活。服

務的內容包括個人照顧、護理服務、膳食服務、陪診、購物及家居清潔等。

　　社區對服務的需求不斷增加，主要因為不少年長的服務使用者因健康情

況漸漸退化，而需要更密集照顧。截至二零一六年三月，共有一百一十三

位服務使用者，大部份的服務使用者均為長者，其中有二十位為體弱個案。

　　服務除了提供一般家務助理服務外，並為經安老服務統一評估辦事處

所分派的體弱個案提供多項的專業服務，包括個案管理、特別護理、家居

安全評估及復康服務等。所有服務使用者均需經社工評估，如有需要會轉

介護士及職業治療師作評估及提供專業意見，根據評估結果，社工會與服

務使用者及其家人商討，並共同訂立其個人照顧計劃及照顧項目，同時亦

會定期檢討照顧計劃，以配合服務使用者的轉變及需要。

　　除了上述恆常服務外，服務亦有提供其他專業服務。在過去兩年為服

務使用者舉辦了三個治療小組，其中「記憶遊戲 + 輕盈運動」及「健腦俱樂

部」小組均由職業治療師負責，目的是讓服務使用者認識及預防認知障礙

症。由社工負責的教育性小組名為「愉快晚年」，目的是促進長者認識及

預防患上抑鬱症。另外亦舉辦了兩次「杏林茶聚」醫療講座，由骨科專科

醫生為患有關節問題的長者簡介了骨質疏鬆症及與關節退化的相關資料。

　　服務有定期舉辦社交康樂活動，例如生日會及旅行等，以提升服務使

用者的生活質素。此外每年均會為社區支援網絡薄弱的獨居長者安排義工

探訪服務。有鑑於照顧者的重要性，亦會舉辦照顧者支援服務，為他們提

供訓練及支援。為了協助照顧者和長者舒壓緩痛，服務舉辦了一項名為「痛

不痛由你」的活動，此外，為了讓長者和護老者學習如何和諧相處，亦舉

辦了「愛家計劃」活動。透過這些活動，讓照顧者獲得更多支持，協助他

們繼續負起作為照顧者的責任。

　　為提升服務質素，服務會定期透過電話訪問及內部審查去進行服務檢

討，在過去兩年，超過九成的服務使用者對整體的服務質素表示滿意。
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關懷獨居老人計劃

　　隨著香港人口老化及政府推行社區照顧政策，增加了社會對獨居長者

的健康情況及家居安全的關注。有見及此，本會遂開展「關懷獨居老人計

劃」，以回應社會的需要。

　　服務旨在為獨居或缺乏家庭支持的長者提供社交及心理支援，透過

義工定期探訪，為這些長者提供情緒及心理支持，減輕他們的孤獨感及

擴大他們的社交網絡。此外，義工亦會在探訪期間，留意長者的心理、

健康及家居安全情況，並將有需要的長者轉介予本會的社工、護士及職

業治療師作跟進，透過儘早察覺長者潛在的健康及家居危機，讓他們能

安全及獨立地繼續留在社區內生活。

　　在過去兩年，服務都會加入新主題，豐富服務的內容。在二零一四

年度，以「靈活腦袋、樂活晚年」為主題，在定期探訪中，義工會為長

者作簡單的認知評估，亦為長者進行有趣的記憶、手眼協調、運算等遊

戲或活動，以保持長者的認知能力。而二零一五年度則以「保健防跌、

活力晚年」為活動主題，義工在探訪過程中，會為長者作簡單跌倒危機

評估，並按長者情況，將預防跌倒的相關資訊，如防跌運動、營養膳食、

家居安全、輔助器材使用等資料提供予長者。透過在服務中加入不同的

主題元素，希望更有效協助長者保持自我照顧能力、延緩退化及維持生

活質素，並能在社區中獨立生活。

　　在過去兩年，服務主要與香港理工大學護理學系合作，由具備基本

護理知識和技巧的護士學生，為體弱長者提供預防性的健康知識。此外，

亦繼續透過義務工作發展局招募義工。在這段期間，共招募了八十四位

義工，探訪了九十位由本會黃大仙綜合家居照顧服務隊及香港基督教服

務處深水埗綜合家居照顧服務隊所轉介的體弱及缺乏支援之長者。義工

定期探訪及聯絡長者，部份義工在半年探訪計劃完結後，仍繼續探訪。

社工會在整個探訪計劃中給予義工支援及意見，令服務能順利進行。
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　　為確保義工有足夠的技巧推行服務，服務會為義工安排一系列的訓練

課程，亦會定期安排分享會，讓義工們分享探訪所遇到的困難。在服務成

效檢討方面，超過百份之九十的義工表示透過探訪，能增加他們對體弱長

者的日常生活及需要的認識，亦有超過百份之八十的義工表示增強了與長

者的溝通技巧。此外，超過百份之八十的被訪長者認同義工探訪能減輕他

們的孤獨感及增加他們對社區資源的認識。

　　在過去兩年，護士義工共探訪了一百二十位由本會黃大仙綜合家居照

顧服務隊轉介的長者。透過探訪，護士義工為長者提供身體檢查、健康諮

詢、藥物知識、個人衛生、老人疾病及飲食營養等專業意見，使他們能維

持獨立及健康的生活。

　　統計數字

所提供服務	 接受服務人數

	 2014-2015　2015-2016

家訪	 162	 163

提供健康檢查	 60	 60

舉辦義工訓練	 44	 43

舉辦義工分享會	 46	 45

為義工提供支援及諮詢	 44	 43

為其他社會服務機構提供轉介服務	 13	 13
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綜合職業復康服務中心 -展毅中心

　　展毅中心於二零零二年三月開始投入服務，至今已經為殘疾人士服務

了十四年，中心目標為殘疾人士提供高質素的職業康復服務，最終協助他

們公開就業。在過去兩年，中心每月平均服務人數為一百六十二人。

　　為了應對殘疾人士老齡化的情況，社會福利署於年內增撥了額外的資

源給服務單位，以增強殘疾人士於日間服務中心的護理需要，同時亦推行

「職業康復延展計劃」，以回應殘疾人士因年老而引致的工作能力下降，

協助他們可於熟悉的環境中，繼續接受工作訓練及舒緩的護理。

　　在過去兩年，中心重新整合了採購流程，務求以更優惠的價格向供應

商訂購貨品，這個安排不僅降低了運作成本，更提高了服務效益。中心的

直銷服務隊會定期為區內一所嚴重智障人士院舍的舍友提供購物送遞服務，

使中心的直銷業務得到穩定發展，讓直銷服務隊的學員獲得不同類型的工

作訓練機會。此外，中心的餐飲服務每日均為區內多個長者、幼兒及殘疾

人士的服務單位，提供超過三百五十個午餐飯盒，未來將會重新規劃餐飲

服務隊的發展及學員的技術訓練。中心亦為學員提供不同類型的內部及外
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出訓練機會，讓學員根據其興趣及能力，參與包裝、直銷、洗衣及餐飲等

工作訓練。此外，中心致力與商界及地區團體合作，為學員開拓職業康復

訓練的機會。學員的訓練亦加入商業的運作方式，例如輪班及超時工作等，

讓學員可以學習適應公開就業的要求。

　　在過去兩年，中心的總收入約港幣四百四十萬元。撇除營運開支項目，

中心向學員發放的訓練津貼（不包括獎勵金），於二零一四至一五年度為

港幣二百一十萬元，而二零一五至一六年度為港幣一百九十八萬元，中心

更會發放額外的年终獎勵金給予表現卓越的學員。

　　為優化學員的訓練，中心會為有需要的學員實行個人訓練計劃，以提

升他們的社交及生活技能。此外，中心亦會舉辦人際關係及園藝活動等小

組，以增強學員公開就業的能力。為提升學員的生活質素，中心會定期舉

辦不同類型的康樂及節日慶祝活動，包括暢遊香港迪士尼樂園、海洋公園、

運動會、聖誕聯歡會及春茗等。

　　家人的參與及支持，對殘疾人士的復康至為重要，中心會邀請家屬參

加家長會、聯誼活動及家長日等，以促進中心與家人的溝通及了解，攜手

支持學員的復康訓練計劃。

　　為推動傷健共融，中心積極與區內團體合作籌辦不同形式的活動，鼓

勵學員參加，中心每年亦會舉行開放日，讓社區人士加深對學員及中心復

康服務的認識。

　　中心非常重視職員培訓，過往兩年得到社會福利發展基金的資助，舉

辦了多項員工培訓課程，以提升職員的工作技巧及協助建立團隊精神。在

未來日子，中心會繼續投放資源於職員培訓，以增強員工的工作知識及技

巧，以持續完善中心對殘疾人士所提供的服務。
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展毅環保農莊

　　「展毅環保農莊」得到「環境及自然保育基金」的資助，於二零

一三年九月投入服務，農莊位於屯門良康里，面積逾二萬零六百平方呎。

農莊成立的目的，除了為殘疾人士提供園藝的訓練機會，亦向社區推廣

傷健共融及健康生活的概念。

　　農莊為公眾及殘疾人士提供的服務包括：農圃租耕體驗、園藝治療

活動、農品墟市、綠色生活及環保教育等。展毅中心會定期安排大約十

位學員到農莊接受各樣園藝訓練，包括：灌溉除草、培苗及修築園圃等。

此外，展毅中心每星期亦會安排「職業康復延展計劃」的學員到農莊進

行活動，透過不同的活動模式，讓學員能夠與社區人士接觸，達至傷健

共融。

　　在過去兩年，農莊曾舉辦多個關於有機耕種及環境保護的活動及訓

練，而社區農圃的整體出租率亦維持在六成以上。展望未來，農莊會嘗

試種植不同種類的時令蔬果，以增添種植的樂趣。此外，亦會計劃開設

小賣農墟，向有興趣的人士售賣農莊的收成。農莊會繼續與區內的幼稚

園、長者中心或其他團體合作，安排對農耕活動有興趣的幼兒、青年及

長者到農莊參觀及舉辦活動。農莊除了繼續為中心的殘疾學員發掘不同

訓練機會，亦希望透過不同的園藝活動，讓社會大眾及殘疾人士增進彼

此的了解，共同促進傷健共融。
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輔助就業服務

　　輔助就業服務於一九九五年三月開始推行，服務由社會福利署資助，

旨在協助就業上有困難的精神病康復者、肢體傷殘人士及智障人士公開就

業，使他們能融入社會，自力更生，重投就業市場。服務內容包括職業評估、

技能訓練、就業輔導、在職支援及跟進，服務名額為九十四位。

　　服務主要以「個別就業選配」模式推行，在過去兩年，服務單位成功

協助了一百七十三位殘疾人士公開就業，其中四十三位更能維持工作達半

年或以上，他們的平均月薪約為港幣六千元。殘疾人士能夠勝任不同的工

作種類，而經服務成功轉介的工作包括傳單派遞、護理、汽車清潔、售貨、

廚務、保安、倉務、資料輸入、侍應、包裝、清潔、私人補習、維修水喉學徒、

朋輩支援工作及司機等。

　　自二零零二年三月，服務於屯門區開辦「流動汽車清潔訓練隊」，為

服務使用者提供汽車清潔及美容的訓練機會，為將來公開就業作準備。服

務使用者透過訓練，除了可建立良好的工作態度及習慣，提升工作動機及

自信心外，並藉著團隊合作改善與人溝通的技巧，同時更可獲取訓練津貼。

在過去兩年，共有十一位學員接受有關訓練，其中三位在接受訓練後成功

在公開就業市場獲得聘用。
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　　服務亦為服務使用者提供不同的訓練項目，以配合公開就業市場的

需要，包括文職、資料輸入、地圖應用、清潔及派發傳單訓練等，讓

服務使用者於入職前多了解工作所需及提升他們的工作技能。在過去兩

年，共有四十六位服務使用者接受有關訓練。為增加服務使用者對自己

的認識、了解本身在就業方面的期望，並在公開就業前作好準備，服務

分別於二零一五年三月及二零一六年一月開辦了「職前培訓課程」，以

增強他們在職場應對方面的技巧。

　　除了為服務使用者作就業上的準備，服務在報告期間亦為他們舉辦

了不同活動，讓他們在工作之餘，也可舒展身心。活動包括暢遊香港迪

士尼樂園、海洋公園及參觀花卉展覽。

　　另外，在報告期間，服務亦安排了同工參與和工作有關的訓練課程，

以增加同工的知識及工作技巧。訓練包括認識邊緣人格障礙、抑鬱症、

焦慮症、心身症及其治療方法等。

　　輔助就業服務運作至今已超過二十一年，期間與不少僱主建立了緊

密的聯繫，並已贏取了他們對僱用殘疾人士的信心。殘疾人士有機會

融入社會工作，實有賴僱主的接納與支持。在未來的日子，服務會繼續

為服務使用者開拓更多的工作訓練及公開就業機會，讓他們能夠融入社

會，自力更生，為社會作出貢獻。
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在職殘疾人士及其家人支援計劃

　　「在職殘疾人士及其家人支援計劃」由社會福利署資助，由二零零九

年一月開始提供為期三年的服務。由於服務有一定需求，故再次獲得署方

的資助，並於二零一二年一月一日起，開展另外三年的服務，並改名為「就

業肩並肩」，繼續為在職之智障人士、肢體傷殘人士及其家人提供服務。

服務透過提供全面、持續及多元化的在職支援服務，包括輔導、支援小組

及治療小組，協助服務使用者解決在工作上遇到的困難，使他們能繼續留

在原職位工作。服務每年的服務名額為四十五個，並無地區限制。整個計

劃於二零一四年十二月完結。

　　在二零一四年四月至十二月期間，計劃共為服務使用者提供共

一百三十四節輔導服務，以協助他們處理工作上遇到的困難。為配合服務

使用者的不同需要，在報告期間亦為服務使用者提供了七十一節支援小組，

既讓服務使用者可以擴闊社交網絡，亦提供空間讓他們分享生活或工作上

的點滴，加強彼此間的支援。除了支援小組，為了重點處理服務使用者於

工作上遇到的困難，並提升他們解決問題的能力，服務亦曾舉辦共十五節

不同主題的治療小組，內容包括人際關係、情緒管理及壓力管理等。

　　另外，我們亦為服務使用者提供不同性質的班組和活動，例如「認識

簡單英文」、「速成打字班」、「認識基礎電腦班」等等，讓他們於日常工

作以外能學習不同的知識。活動方面，去年亦舉辦了海洋公園同樂日及聖

誕聯歡會，以減輕服務使用者日常工作的壓力。
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賽馬會桌面排版中心

　　中心自一九九六年開始營運至今仍秉持其一貫的目標，透過一個模

擬的工作環境，為殘疾人士提供文字處理、資料輸入、桌面排版、設計、

印刷、代郵、網頁設計和更新等工作及訓練機會，並協助他們公開就業。

　　要在競爭激烈的印刷行業生存，中心的營運需具彈性及能迅速回應市

場需要。與此同時，中心亦需為服務使用者尋找配合他們能力的訓練機會，

透過不同類型的訓練，服務使用者能獲得寶貴的經驗，對公開就業有莫大

的幫助。

　　在此期間，中心獲得由中學及商業機構所捐贈的二手電腦，得以替換

部份已過時的電腦，令工作及訓練能更順暢。有部份電腦會轉送中心的服

務使用者，作家居訓練之用。此外，中心亦獲贈一些傢俱及設備，讓工作

環境得以改善。

　　在二零一四至二零一六兩個工作年度，中心的營業額分別為港幣

一百一十五萬元及港幣一百二十萬元。在過去兩年，中心共新增二十五個

新客戶，但由於印刷訂單的價格持續下降，故整體的營業額未能跟隨客戶

的增長而有所增加。此外，中心亦取得為速遞公司提供設計、印刷及代郵

的訂單，及繼續為幾間展覽會公司及香港中文大學圖書館提供資料輸入，

這類工作能為服務使用者提供工作技能、工作態度及工作耐力的訓練，對

協助他們公開就業尤其重要。為增強競爭力，中心更為客戶提供翻譯服務。

　　中心大部份的新客戶都是透過曾惠顧的客戶所轉介，在過去幾年，中

心積極競投政府部門的服務合約。在此期間，中心開始為康樂及文化事

務署提供設計及印刷服務，該署對中心的服務表示滿意，故有機會繼續

使用中心的服務。此外，為挽留客人，吸引他們繼續使用中心的服務，

中心需提供以客為本的服務。為表揚一些長期給予中心訓練及工作機會

的客戶，中心推薦了經濟日報及 Grandtag 參加由香港社會服務聯會主辦

的「商界展關懷」計劃。
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　　中心的學員可獲得以件工計算的津貼，在這段時間，有二十位服務使

用者的每日津貼為港幣一百元。有百份之七十五的服務使用者同意津貼能

增加他們的收入，而百份之八十一的服務使用者認同透過中心的訓練能增

加他們的自信，有百份之七十五的服務使用者同意中心的訓練有助他們公

開就業，融入社會。在此段期間，共有十位服務使用者因公開就業或接受

其他職業訓練而離開中心。

　　為配合市場要求，中心定期舉辦各類型訓練，以提升服務使用者的能

力。在過去兩年，中心共開辦了八個電腦課程，包括動畫製作、商標及字

型設計、電腦相片自動上載至雲端技術、認識電腦硬件及 Dropbox 的使用

等，有超過七十位服務使用者參加，參加者均表示課程能提升他們的工作

能力及擴闊他們的眼界。

　　統計數字

所提供服務	 接受服務人數

	 2014-2015　2015-2016

為殘疾人士提供資料輸入、	 36	 36	 	

	 　桌面排版、設計、印刷、代郵	 	 　　　	

	 　及網頁設計和更新的工作機會

為殘疾人士提供工作訓練機會	 36	 36
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展能基金

　　展能基金旨在為殘疾人士提供免息貸款，協助他們購買復康器材，

以提升他們的獨立生活能力及生活質素。

　　自二零零八年四月一日開始，基金的最高貸款額增至港幣六萬元，

最長還款期則維持在四十八個月，貸款會以每月分期方式攤還。每個申

請均需具擔保人以確保貸款能按期收回。每個申請都需由基金的管理委

員會審核，並由本會的執行委員會加簽。

　　在過去兩年，基金共接獲二十四宗申請，申請人均為肢體殘疾人士，

最多人申請購買汽車。在接獲的申請中，超過半數的申請者獲批款由二

萬元至六萬元。截至二零一六年三月三十一日，共有二十八位殘疾人士

仍在還款當中，基金會與他們保持聯絡，以確保他們能按期清還款項。

　　在這兩年裡，亦有個別接受貸款者表示未能如期還款，為了協助他

們解決困難，基金會考慮將還款期延長以減低每月的還款額，並會密切

跟進他們的情況，當他們的財政情況改善後，便需回復到當初承諾的還

款期限。總括而言，基金的運作大致暢順，並沒有出現壞賬。
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　　在宣傳工作方面，除透過本會網站及刊物作宣傳外，亦會製作新的

宣傳單張，郵寄予各復康機構、特殊學校、醫院、自助組織、家庭服務

中心及社會保障部。

　　基金會透過問卷收集申請人對申請手續及儀器實用性的意見，在過

去兩年，所有申請人均對服務表示滿意，並認為所購置的儀器能提升他

們的獨立生活能力及生活質素。

　　統計數字

所提供服務	 接受服務人數

	 2014-2015　2015-2016

查詢服務	 86	 85

申請個案	 16	 8

提供免息貸款	 14	 5

為選擇合適儀器提供意見	 14	 5

評估申請人的社會及經濟情況	 14	 5

為接受貸款人士提供支援	 30	 28
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 社會企業

宏遠洗衣服務公司

　　「宏遠洗衣服務公司」自成立以來，一直以社會企業模式運作，致

力為殘疾人士開拓洗衣服務的就業及訓練機會，以協助他們融入社會。

為了讓業務能夠持績發展，宏遠採用了商業管理模式，謹慎控制運作成

本，以維持穩健的業務運作。

　　在二零一五至二零一六年度，宏遠的營業額約為港幣七十三萬八千

元，較二零一四至二零一五年度的港幣八十二萬七千元下跌，此跌幅間

接反映了洗衣行業的激烈競爭。在過往兩年，宏遠致力發展新的客戶及

盡力維繫現有客戶，包括安老院舍，殘疾人士宿舍及商業機構等。但在

市場的劇烈競爭下，宏遠於二零一六年，在維持多年沒有加價的情況下，

仍然失落了一間殘疾人士院舍的洗衣合約。
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　　要在競爭激烈的市場環境下持續發

展，宏遠需要謹慎地控制成本，透過人手

調配及改善客戶的定位，以提高成本效

益。此外，亦會定期收集客戶的意見，以

持續改善服務質素。

　　展望未來，宏遠會繼續集中發掘新的

客源及積極檢討報價的方案和策略，以維

持宏遠於市場上的競爭力。此外，洗衣工

場的租金成本，亦對宏遠的經營構成龐大

的壓力。縱然面對多樣的經營挑戰，宏遠

仍希望能為殘疾人士提供一個溫暖及友善

的工作環境。
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宣傳一站通

　　「宣傳一站通」於二零零九年八月成立，由社會福利署「創業展

才能」計劃撥款資助，是協會營運的第二個社會企業，為客戶提供一

站式宣傳服務的同時，亦為殘疾人士創造就業機會。

　　「宣傳一站通」提供的服務包括設計、印刷、派發宣傳單張、建

立及更新客戶資料庫、郵件處理、運送、電郵推廣及媒體製作服務等，

以配合不同客戶的宣傳需要。面對市場上競爭對手的相繼出現，宣傳

一站通會繼續與時並進，提供多元化服務，以符合客戶的需要。

　　在過去數年，「宣傳一站通」已建立了一定的商譽，並獲得不少

客戶的支持及信賴，客戶群來自不同行業，包括教育機構、個人護理

公司、醫療及康復護理用品公司、護老中心、餐飲公司、地產公司、

銀行、金融公司、傢俬公司、運輸公司、旅遊公司、零售及批發公司、

專業團體、非政府機構及社會企業等。

　　在報告期間惠顧的客戶共有九十六位，其中五十九位曾重複惠

顧服務，並成為長期客戶。在這段期間，企業錄得的營業額為港幣

六十四萬五千七百八十三元一角。僱員數目方面，截至二零一六年三

月，共聘用了九位僱員，其中七位為殘疾人士，佔整體僱員人數接近

八成，達至業務為殘疾人士創造就業機會的目標。

　　另外，在報告期間，「宣傳一站通」亦安排同工參與課程，以增

加同工的工作知識。訓練包括有效處理及應對投訴證書課程、優質客

戶服務工作坊：櫃台服務及電話應對、酷熱環境工作對健康的危害及

預防上肢及下肢勞損之課程等。

　　現時網上推廣已成為最有效的宣傳媒介之一，「宣傳一站通」亦不

例外，主要運用本社企的網站作為宣傳的平台，並不時更新網站資訊，

及推出配合不同客戶需要的推廣計劃，讓業務可以持續發展。
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 會員及義工

　　本會各項服務的推行，均有賴義工的積極參與。為了令服務能順利

推展，實有需要在義工招募、訓練、鼓勵及維繫方面投放資源。在過去

兩年，本會因應服務發展的需要招募合適的義工，務使他們能善用個人

的專業技能，投入服務。

　　在二零一四至二零一六年度，共有八十六位新義工加入，截至二零

一六年三月，本會共有三百七十二位會員及義工。除舉辦迎新導向，

讓新加入的義工對本會的服務有更深入的了解，亦會按義工的能力及興

趣，為他們安排相關的義工服務，使他們能發揮所長，投入有興趣的服

務。義工除參與本會服務外，亦會轉介護士義工予其他長者服務機構，

協助提供身體檢查及醫療諮詢服務。

　　在這兩年裡，本會繼續與香港理工大學電子計算學系合作，為學系

的學生安排實習機會。在二零一四至二零一五年度，學生設計了配合平

板電腦使用的棋盤遊戲、呼吸訓練流動程式及配合 Ki n e c t 使用的長者

太極訓練程式。在二零一五至二零一六年度，學生製作了眼球控制產品、

網上版輔助溝通工具及視覺障礙人士智能手錶程式。這類合作不單提供

機會讓學生了解殘疾人士的需要，亦為本會在復康產品設計上提供新的

靈感，並增加義工的參與性和穏定性，故在義工發展方面，會持續與院

校合作，令服務能穏定和持續發展。
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　　為表揚義工的服務精神，在過去兩年，本會共推薦四十位義工參加

由社會福利署所舉辦的義工運動，其中三十位獲銅獎、八位獲銀獎及兩

位獲金獎；亦有一位義工獲推薦領取長期義工服務獎。在這兩年，三位

義工獲本會頒發的卓越義工獎及五位獲發長期義工服務獎。他們均獲邀

出席本會的週年聚餐，領取獎項。此外，三十七位義工亦被推薦參加「義

務工作發展局」的「迪士尼賞義工行動」，獲得廸士尼送出之免費門票。

　　為了表達對義工的感謝，本會特別設計及製作了小型儲物袋及手提

iPad 支架，贈予所有會員及義工，期望他們能繼續支持本會的服務。此

外，為使會員及義工了解本會服務，會定期將本會刊物寄發予他們，讓

他們知悉各項服務的進展；同時亦會透過刊物更新會員及義工的資料，

以保持一個合時的義工資料庫，令服務能順利推行。

　　統計數字

所提供服務	 接受服務人數

	 2014-2015　2015-2016

舉辦探訪活動	 43	 43

招募新義工	 43	 43

舉辦新義工迎新介紹	 43	 43

舉辦傑出義工選舉	 24	 25
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ＥＭＶ總會
地址：九龍石硤尾村 44 座 ( 美彩樓 )平台 207 － 212 室 

電話：2776 8569　 傳真：2788 1194   聯絡電郵：info@emv.org.hk

職業復康服務中心 - 輔助就業服務
地址：九龍石硤尾大坑東村東龍樓地下 2號

電話：2788 4749　 傳真：2788 4088   聯絡電郵：ses@emv.org.hk

綜合職業復康服務中心 - 展毅中心
地址：新界屯門富泰村秀泰樓地下

電話：3157 1515　 傳真：3157 1514   聯絡電郵：endeavor@emv.org.hk

電動輪椅一站通
地址：新界葵涌健康街 2-6 號飛亞工業中心 10 樓 11 號 

電話：2772 3080　 傳真：2772 3280   聯絡電郵：ewc@emv.org.hk

賽馬會數碼共融中心
地址：九龍石硤尾村 19 座平台 225 － 227 室

電話：2779 8333　 傳真：2779 8821   聯絡電郵：jcdic@emv.org.hk

賽馬會桌面排版中心
地址：九龍東頭村盈東樓 12 至 14 號地下

電話：2716 0228　 傳真：2716 9817   聯絡電郵：jcdtp@emv.org.hk

展毅環保農莊
地址：新界屯門良康里地段 CS234

電話：3480 0711　 傳真：3480 5211   聯絡電郵：ecofarm@emv.org.hk

社會企業 - 宣傳一站通
地址：九龍石硤尾大坑東村東龍樓地下 2號

電話：2788 4211　 傳真：2788 4228   聯絡電郵：promotion@emv.hk

社會企業 - 宏遠洗衣服務公司
地址：新界屯門天后路 18 號南豐工業城第 4座十樓 11 室

電話 /傳真：3523 1072		        聯絡電郵：laundry@emv.org.hk



Annual Report 2014-2016

Association for
Engineering & Medical

Volunteer Services
工程及醫療義務工作協會

二零一四至二零一六年年報

ANNUAL REPORT  2014-2016
二零一四至二零一六年年報

ANNUAL REPORT  2014-2016


