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Mission Statement

To advocate and spearhead engineering and medical volunteering
services and to integrate other social resources to enhance the
independent living and quality of life for people with disabilities
and the elderly.

Specific Targets :

- to popularize the participation of professionals in volunteering
works for the provision of services for people with disabilities,
elderly and related people

- to introduce new and improve existing services in step with
social and technological developments

- to develop innovative service substance and delivery means

Social Servicing is Our Object,
Professional Volunteering is Our Way
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HAIRMAN’s REPORT

As I began to write this report, I realized how quickly my first two years
have passed as Chairman of the Executive Committee of the Association.
Looking back, it was a period with many rewarding moments, as well as
challenges. Through the year 2014-2016, we made solid progress on several
fronts, including implementing the recommendations of the Consultancy Report
‘Strategic Direction and Alignment Review for Organization Sustainability’,
while we continued to deliver meaningful services to our service users.

In the past two years, we achieved the service targets of the funding
institutions including the Social Welfare Department, the Community Chest and
the Hong Kong Jockey Club Charities Trust. In addition, I am pleased to report
the following:

¢+ The Electric Wheelchair Repair Clinic and Resource Centre transformed
to become a self-financing service unit since March 2015 upon the expiry
of the funding support from the Fu Tak Ilam Foundation. So far it has been
operating smoothly;

< The Computer Rehabilitation Resources Station started to design training
programs which could be used under multi platforms including both
portable and desktop computers;

«» Recognizing our commitment to quality services for the elderly,
physiotherapy students from the Hong Kong Polytechnic University
volunteered to join the Care for the Elderly Living Alone service. This
strengthened the volunteer resources of the service, supplementing the
support from the Nursing School of the University;

«» The Jockey Club Digital Inclusion Centre was again conferred the Triple
Gold Award of the Web Accessibility Recognition Scheme organized by
the Office of the Government Chief Information Officer and the Equal
Opportunities Commission;
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With the funding support from The Community Chest, Technical /
Computer Aids Services for the Disabled designed and fabricated a mobile
app to run on smartphones and tablet computers to help children with
special needs to learn essential skills for self-reliant living; and
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% With additional subvention from the Social Welfare Department, nursing
staff was employed to enhance the care and support service for aging
service users of the Endeavor who could no longer perform normal work
training activities due to old age or deterioration in work abilities.

The Association’s Mission Statement was also re-visited to emphasize the
Association’s focus on Volunteerism and innovation in service delivery. The
Mission Statement has been communicated to all staff. In the coming year, the
Association’s promotion and marketing collaterals will be renovated to ensure the
new Mission Statement is known to the members of the Association and to the
public.

Regarding strengthening the volunteer element of our service delivery,
a Volunteer Management Committee was established early in 2016 to map out
strategies in this regard. The Committee started work to monitor the development
and implementation of the volunteer participation in the Association’s services,
and to collect useful data in these aspects to prepare for the strategy formulation
work.

On the human resources aspect, an internal Senior Staff Enrichment
Program had been designed and implemented to enhance senior staff’s
understanding of the administration of the Association and the operation of the
Association’s service units, and to promote transparency and openness. This
Program will continue to strengthen the leadership backbone of the Association
and will be geared towards the Association’s succession planning process.
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Effective corporate governance is an important foundation for non-
government organizations like our Association for strong performance and
is fundamental to our success. The Executive Committee consolidated the
Association’s corporate governance practices to enhance proper oversight and
accountability. The work will continue in the coming year in order to further
strengthen trust with our stakeholders, both internally and externally.

The Executive Committee will continue to review our development
direction to meet the challenges and opportunities of the future and to implement
the relevant recommendations of the Consultancy Report to improve our
organizational sustainability. On this, we need a constant flow of ideas and
comments, and the Executive Committee will consult concerned stakeholders and
the staff of the Association in these tasks.

The Association remains in a relatively healthy financial position. The
Association will continue to conduct annual charge review of all existing services
to identify opportunities for adjustments according to the prevailing situation and
market conditions.

Finally, I would like to thank members of the Executive Committee, all the
benefactors, volunteers, the entire staff, the government, our partners and all those
who have supported our work.

LAW Chit Wai
Chairman, Executive Committee




J REASURER’s REPORT

The accounts for the year ended 31 March 2016 shows a surplus of
$719,058. The total income for 2016 was $29,091,382. The distribution of
funding sources is:

< Designated donations: 1%
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% Service income: 33%
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«  Subvention:

1) The Hong Kong Jockey Club Charities Trust: 9%
2) Community Chest: 6%
3) Social Welfare Department: 51%

The Association adopted the Lump Sum Grant Manual issued by the Social
Welfare Department in 2000, unspent lump sum grant as at 2016 in the amount of
$8,582,345 is being kept as a separate reserve fund.

The Association will straightly monitor the adequacy of provision and
ascertain the compliance of long service obligation with Employment Ordinance.

HONG Wai Chi
Treasurer, Executive Committee



Annual Report 2014-2016

‘ ATRON

Dr. CHIANG Chen

H ONORARY ADVISORS

Professor Nelson CHOW
Dr. York CHOW
Professor P. C. W. FUNG
Mr. M. B. LEE J.P.
Professor P. C. LEUNG

Ms. Maria TAM

H ONORARY AUDITOR

Mr. Lawrence S. Y. CHAN

CHAN & MAN, CPA



g

H ONORARY LEGAL ADVISOR

Mr. Roger K. S. WONG

Cheung & Lee in association with Locke Lord (HK) LLP

EXE CUTIVE COMMITTEE
Chairperson Mr. LAW Chit-wai, Jeffrey
Vice Chairman Mr. LEUNG Kwok-fai
Treasurer Ms. HONG Wai-chi, Christina
Committee Members Mr. CHAN Fan

Mr. CHAN Fuk-keung, Stanley

Dr. CHAN Hok-sum

Mr. CHAN Yuk-keung, Simon

Ms. CHEUNG Kam-ling, Margaret
Mr. CHEUNG Kin-man, Wilson

Mr. FONG Wai-lap

Mr. KWAN Fu-kei, Larry



Annual Report 2014-2016

@l
ok

O; ()},\/\f

TASD/CASD!

Technical / Computer Aids Services
for the Disabled

Technical / Computer Aids Services for the Disabled aims at enhancing
the independence of people with disabilities through the design, fabrication,
modification, installation and repair of technical and computer aids. Besides,
repair service for rehabilitation devices such as manual wheelchairs, electric
wheelchairs and braillers was also provided. To provide a comprehensive one-
stop service for the users, clinical advice, consultation and recommendation on
the design and appropriateness of the assistive devices for specific user were also
rendered.

During the reporting period, 24 new products were designed and fabricated.
They included daily living aids such as Insulin Injection Aid, Portable Jar Opener,
New Version of Dressing and Buttoning Aid; safety enhancing devices such as
USB Alarm Security, LED Door Bell, Bluetooth Vibration Alarm. New seating
and posturing devices such as the Wooden Standing Box with Tabletop and
Stability Framework were also fabricated. Other newly developed aids including
LED Photo and Music Box and TEACCH Table with Aluminum Framework were
also produced.

For computer related products, AAC series, Tablet Interactive Chess Series,
Keyboard Guard for Big Keyboard as well as the Eye Tribe Tracker with Mount
were designed and fabricated. During this period, 80 pieces of rehabilitation
software were designed and collected. The software was largely related to
cognitive training and rehabilitation.

The Product Development Group continued to discuss and develop new
product ideas. Some product ideas were materialized with the actual devices being
fabricated. The product developed included Hand Writing Training Package,
Kinect Training Package, Hydraulic and Power Foldable Ramp and EMG Motion
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Detection Bracelet. Some products had already completed while others were
still in progress. To improve the process related to the development of new
devices, the new project management flow was implemented. One or two newly
developed devices with sizeable demands were selected. These products would
then be fabricated in accordance to the flow so as to meet market needs.

Information on the new and enhanced devices was disseminated to potential
users and agencies through our web site, news bulletin and product catalogue.
During the reporting period, 36 product demonstration sessions were organized.
Our products were also introduced to medical and paramedical professionals
during the training workshops and the Maker Fair Hong Kong 2015.

To upgrade the quality of service rendered, comprehensive after sale service
was provided. User manuals on our products were compiled and distributed to the
users. The manual composed of individual product’s specifications, installation /
application guidelines and safety measures which can facilitate easy and effective
utilization by the users. Service blog & web based broadcasting media were
established to keep in pace with the updated trend.
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The service continued to solicit feedback from users through user’s
satisfaction survey forms. In addition to voluntary feedback received from users,
survey was also conducted through phone interview. During the reporting period,
the survey findings reflected that 84% of the service users considered that the
application of technical and computer devices could enhance their independence
and quality of life. Moreover, 84% of the service users considered that more
effective training could be rendered through the application of assertive devices.
Through individual contact with the service users, invaluable comments were
gathered and ideas for further improvement of the products were also solicited.

Statistics
Service provided No. of clients served
2014-2015  2015-2016
Design and fabricate technical and 21,148 21,055
computer aids
Repair technical and computer aids 7,542 7,502
Modify and evaluate regular technical 486 477

and computer aids

Provide clinical consultation and 25,014 25,003
recommend appropriate aids for
people with disabled and elderly

Disseminate information on technical 2,050 2,008
and computer aids to rehabilitation
and elderly service workers

Organize demonstration sessions 490 485



Electric Wheelchair Repair Clinic
and Resource Centre

With the growing utilization of electric wheelchair among people with
disabilities and elderly, the demand for wheelchair repair and maintenance has
increased rapidly during recent years. To cope with the service needs, funding
support from the Fu Tak Iam Foundation was sought to enhance the service
capacity both in terms of manpower and workshop space. Funding support from
the Foundation expired in March 2015 and the service started to operate on a self
sufficient mode.

During the reporting period, the Centre continued to provide electric
wheelchair repair & maintenance and rental services. In addition to routine
services, Electric Wheelchair Aids and Equipment Library enabled users to loan
wheelchair accessories for trial for a certain period of time before purchasing the
devices. The Electric Wheelchair Driving School aimed to equip users with the
skills and knowledge on proper use of wheelchair and promote driving safety.
On loan service was also available so that the users’ daily routine would not be
disrupted when their wheelchairs were under repair. Professional advice and
consultation on the selection of appropriate wheelchairs and accessories were also
rendered. Due to insufficient manpower, the emergency support service beyond
office hour was terminated.
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The service operated under a membership system. As at March 2016,
over 1,400 users had registered as member of the service. The availability of
information on members’ electric wheelchair could facilitate the provision of
speedy services for users and disruption to their daily routine could be minimized.
The majority of the users were referred by hospitals, clinics and rehabilitation
agencies. To meet the increasing service demands, assistance from volunteers and
part time staff was sought. In 2014-2016, 709 home based repair and maintenance
services and 764 in house repair services were rendered. Professional advice and
technical support were sought from our professional volunteers both in the repair
work and development of new wheelchair accessories. To solicit feedback from
the users, user satisfaction survey was conducted through questionnaires and
telephone interview. The overall response was satisfactory.

To promote the service to potential users, service pamphlets were
disseminated to rehabilitation agencies, special schools, disabled self-help groups,
hospitals, social security field units and family service centers. Workshop and
training on simple wheelchair repair and maintenance skills were also organized.

Statistics
Service provided No. of clients served
2014-2015 2015-2016
Membership 1,346 1,473
Provision of home-based repair, 395 323
maintenance and check-up

Provision of in house repair 316 526
Provision of wheelchair on-loan service 416 389
Provision of training sessions 30 30

Provision of wheelchair aid on-loan service 20 20

11
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Resopedia, the short form for Rehabilitation Software Cyclopedia, was
launched in April 2009 to replace the former Rehabilitation Software Library
(RSL). RSL consisted of a collection of software and related information which
served as useful resources for rehabilitation professionals working with people
with disabilities and elderly. With the establishment of Resopedia, all training
materials from RSL were re-categorized, hyperlinked and uploaded on internet
for easy search and reference. The setting up of this on-line information platform
brought convenience and flexibility to rehabilitation professionals. The service
was free and there was no membership restriction.

The materials posted on Resopedia were categorized according to the
characteristics of the software and targeted users. Users’ classification included
people with physical disabilities, visual impairment, hearing impairment,
intellectual impairment, cognitive impairment & attention deficit, dyslexia and
elderly. Software was categorized under access, education, leisure and utility
section. Most of the collections could be used in personal computer and apps
platform. Besides, keyword search function which allowed users to look for
relevant information more efficiently was provided.

12
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During the reporting period, the majority of the collection was related
to Augmentative and Alternative Communication (AAC) and cognition. The
former provided different forms of communication (other than oral speech) which
assisted people with severe speech or language problems to express thoughts,
needs and ideas. The later included the collection of training games to improve
the cognitive function of elderly with mild cognitive impairment.

Up till March 2016, over 700 pieces of software were classified and
uploaded and the accumulated login was over 30,000. A total of 50,000 service
users benefited from the service. Since most of the rehabilitation software
were collected from Internet with English description, the information was
translated into Chinese to suit local needs. Besides, to enable the trainer to select
appropriate training programs, user guides or readme files were attached to the
new collection.

In addition to the collection of freeware and apps, the service also designed
and fabricated software on our own. During the reporting period, two tablet
interactive chess games for Android and iOS platform were designed for the
elderly. Hong Kong rail track development was used as the background for the
Android game while the Hong Kong culture and family relationship was the
theme of the iOS game. The games allowed 2-4 players to join the game at the
same time and could be used for reminiscence training as well as for leisure and
social gathering. The mini-games provided in between could train the cognitive
function and fine motor skills of the users.

13



Computer Rehabilitation
Resource Station (C-Rehab)
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With the funding support from the Hong Kong Jockey Club Charities Trust
Community Project Grant, the ‘Computer Rehabilitation Resource Station” was
established in April 2005. The service aims to develop a comprehensive training
net to meet the training needs for people with disabilities and elderly.

In view of the growing utilization of information technology in the training
and rehabilitation of elderly and people with specific learning difficulties, the
training materials of the Station were re-classified to extend the service scope
to meet the needs of these service users. In 2014, Three major training zones
namely ‘Training Zone for Intellectual Disability’, ‘Training Zone for People
with Specific Learning Difficulties’ and ‘Training Zone for Elderly’ which served
people with intellectual disabilities, people with learning disabilities and elderly
respectively were developed.

14
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The ‘Training Zone for Intellectual Disability’ targeted for mild to severely
mentally handicapped persons. The re-classification mainly focused on self-care,
activities of daily living, cognition, psychosocial and sensory. The new zone
‘Training Zone for People with Specific Learning Difficulties’ was suitable for use
by those aged from 2 to 12 with learning difficulties including dyslexia, attention
deficit & hyperactivity disorder and other learning difficulties. It provided some
basic language training including Chinese and English. The ‘Training Zones for
Elderly’ targeted from normal elderly to those with mild cognitive impairment and
those suffering from early stage of dementia. To meet the gradual deterioration
in functioning due to normal aging, the major classifications included attention,
memory, perception, reasoning and leisure.

With the popular use of tablet computer, the training programs were
designed for use in both traditional desktop computer and tablet computer
with varying sizes so as to enhance accessibility. It allowed the training to be
conducted under both outdoor and home-based environment. The new outlook
could keep in pace with the popular touch panel display. The re-structured
classification enabled service users to select appropriate training programs for
daily learning, training and rehabilitation easily and conveniently. Besides, the
new website was also equipped with the functions of keyword search and playing
history. The former enabled users to search appropriate training programs easily
while the later could help to aggregate information in a simple and searchable
database, hence making it easier to review the training materials used recently.

In line with the growing popularity of YouTube video, a new column of
“YouTube Collection’ was developed. It is a collection of Youtube videos related
to training, rehabilitation and therapy to meet the local needs. The collections
were classified into major categories including news on rehabilitation, therapy,
integrated education and reminiscence. It facilitated users to browse the latest
related information under multimedia creation. It was simple to use with just a
click of a button to watch your choice.

15



During the reporting year, the membership size had grown steadily. By end
of March 2016, the Station had a total of 1,890 members. Over 38,000 persons
benefited from the service and the accumulated login time was 69,000. The
content and design of the programs had improved to meet the changing needs of
the service users while the rehabilitative value still retained. In addition, a total
of 24 training manuals and guidelines were compiled. Brief program description,
training objectives with theoretical background, suggested target users and
training procedures were introduced which provided useful information for
trainers to make optimal use of the tool. Members are free to download all these
training manuals from the Station.

During the reporting year, intensive promotional activities were conducted
to enable more service users to know our work. Our occupational therapist
visited over ten special schools and elderly institutions to share the project with
professionals including educational psychologists, occupational therapists,
teachers, social workers, trainers and parents. The sharing was rewarding
which enabled them to gain more understanding of our work and enhanced their
motivation in the utilization of information technology in their daily training and
rehabilitation of their service users.

In addition to regular promotion, a seminar on ‘Application of C-Rehab
Station in the Training of Elderly’ was organized in January 2015 at Hong Kong
Council of Social Service. The seminar focused on the training of elderly with
cognitive impairment and the application of the newly developed Elderly Zone.
The overall feedback was overwhelming with over 120 participants from 80
elderly institutions and hospitals including occupational therapists, social workers,
program workers, health care workers and elderly enrolled for the seminar. The
participants expressed great interest in the programs and numerous enquiries on
the application of information technology in the training of elderly were raised.
Over 50 participants joined as members of the Station on the spot. The success of
the seminar and the enthusiastic response reflected the growing trend of utilizing
information technology for the training of elderly and the growing demand for
related training materials.

16
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Service evaluation was conducted through questionnaires so as to solicit
members’ comments and feedback on the training programs and training
materials. During the past two years, a total of 284 completed questionnaires
were received. Over 80% of the responses were related to the content, design,
layout and effectiveness of the training program and the feedback ranged from
good to very good. Besides, most of the users commented that the training
programs were useful and could enhance the training effectiveness.

In addition to the use of questionnaires, a simple pop-up short evaluation
was attached to each program to solicit users’ feedback in a quick and easy
manner. During the reporting period, 12,000 pop-up short evaluation forms
were received and over 90% agreed that the training programs could enhance
the learning interest and motivation of the service users. It also enhanced their
common knowledge and daily living skills.

Statistics

Service provided No. of clients served
2014-2015  2015-2016

Membership of the Station 1,760 1,890

Design and fabricate training programs 36,100 38,300

Demonstration and promotion to 392 402

potential users

Usage of resource library and photo library 8,900 9,200

Provide technical support to users 175 176

17
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Jockey Club Digital Inclusion Centre

With the funding support from the Hong Kong Jockey Club Charities Trust,
the Jockey Club Digital Inclusion Centre was established in September 2011.
The Centre aims to facilitate digital accessibility for elderly and people with
disabilities through the application of information and communication technology
in the training and services rendered.

The Centre provided eight main services, including “e-Clinic”,
“e-Workshop”, “e-Institute”, “e-Playground”, “e-Pedia”, “e-Brain”, “ICT
Demonstration room” and “Drop-in Computer room”. The services provide
comprehensive and tailor made solution for the training and rehabilitation of

people with disabilities and elderly.

“e-Clinic” and “e-Workshop” provide individual assessment and tailor-made
solution for service users to facilitate access to the digital world. Appropriate
digital devices are prescribed or fabricated and the ultimate goal is to enable the
users to be barrier-free in digital accessibility. In addition, maintenance service
for ICT products is also rendered. During the reporting period, “e-Clinic”
provided 751 in-house and outreaching services with 1,243 person times served
through the assessment, prescription and training rendered. For “e-Workshop”,
11 pieces of hardware and hardware cum software were designed and fabricated.

“e-Institute” is an e-learning platform for users to acquire ICT application
skills through internet. In 2014-2016, 16 online training courses, including
the application of Youtube, Facebook, smartphone, basic and advance skills in
computer operation were posted on the website. The total login rate during this
period was 145,565. “e-Pedia” serves as a resource library on rehabilitation.
Related information on rehabilitation software and product evaluation was
uploaded on this online database. During the past two years, 52 pieces of
software and production evaluation were posted o the website and the login rate
attained was 100,573.

18
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“e-Playground” and “e-Brain” offers individual assessment and training
for children with disabilities or with special needs aged 2-16 and elderly aged
60 or above or with cognitive problems respectively. During the reporting
period, “e-Playground” had rendered 203 assessments, 1,506 centre-based
and outreaching training. Up till March 2016, 50 users were still on waiting
list for service. As for “e-Brain”, 742 assessment and 3,553 centre-based and
outreaching training were provided during this period. Since December 2011,
the Centre collaborated with various NGOs and schools for in service provision.
Feedback from these partners was positive. Beside individual training, sensory
training groups were also organized for children suffering from attention deficit
& hyperactivity disorder and autism as well as elderly with cognitive impairment.
The training could enhance the body co-ordination and muscle strength of the
participants.

In 2014-2016, “ICT Demonstration Room” had provided 1,013 visitors with
updated information on rehabilitation technology and assistive devices which
could facilitate them to select appropriate devices. “Drop-in Computer Centre”
organized training to equip users with the skills and knowledge which were
essential for digital accessibility. During the past two years, over 50 computer
training courses were organized and 8,826 person times utilized the Centre’s
facilities and attended the training courses. At the same time, 3,063 consultations
were also provided.

The Centre’s website was launched for public viewing since December
2011. During the reporting period, the total login rates had reached 413,867.
The website was conferred the Gold Award in 2013, 2014 and the Triple Gold
Award in 2015, 2016 of Web Accessibility Recognition Scheme by the Office of
Government Chief Information Officer and the Equal Opportunities Commission.
The award aims to encourage and commend relevant organizations for designing
and operating a website with rehabilitation value, which is accessible for people
with disabilities.

19



To promote the Centre’s services to potential users and the general public,
regular promotional activities were launched. Promotional booth was set up in
different housing estates to introduce the Centre to the general public. Newsletter
was published quarterly to promote the Centre’s upcoming events. In July
2014, a product presentation was organized with over 90 participants from
different NGOs, schools and hospitals attending the function. Response from
the participants was encouraging and many enquiries were received from the
event. The Centre’s open day was organized in May 2015 with over 200 guests
and visitors attending the function. Since June 2014, the Centre had joined the
Citi-HKCSS Community Internship Program. The interns assisted .planning and
implementation of the centre-based and outreaching services which was beneficial
to both the Centre and the interns. The Centre would continue to participate in
this meaningful program.

20
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Community Occupational Therapy

To maximize the functional ability of people with disability and elderly such
that they can integrate into the community and live independently with improved
quality of life are the aims of Community Occupational Therapy Service. The
scope of the service included:

(a) assessment and training of activities of daily living;
(b) home and work place assessment;

(c) consultation on home and work place modification;
(d) recommendation and prescription of assistive devices;
(e) provision of home oxygen therapy; and

(f) carer education.

With the government policy of ‘Aging in Place’, the demand for
Community Occupational Therapy had increased rapidly during the past years.
Through the modification of living environment, prescription of assistive devices
and provision of carer training, elderly and people with disabilities could continue
to live in their familiar environment safely and independently. Our relatively
short response time and simple referral system also accounted for the growth in
service demand.

During the reporting period, the majority of our service users were elderly,
who were mostly referred by Integrated Home Care Teams, District Elderly
Community Centres, Neighbourhood Elderly Centres, Family Service Centres and
Medical Social Service Units of hospitals. In collaboration with public hospitals,
community oxygen therapy service was rendered to discharged patients who were
mostly frail elderly suffering from pulmonary illnesses. This service aimed to
provide continuous treatment and care to them so as to improve and monitor their
compliance to oxygen therapy with the ultimate goal of enabling them to live
independently and safely in the community.

21



In recent years, due to the growing utilization of electric wheelchair among
elderly, requests for electric wheelchair prescription and driving training had
increased steadily. During 2014-2016, 60 assessment and prescription of electric
wheelchair service were rendered. In addition, training courses on driving skills
for electric wheelchair were also provided to new users so as to ensure that they
could use the device properly and safely.

Feedback and comments from service users was essential to the further
improvement of the service. User’s satisfaction survey was conducted to solicit
comments from service users. To evaluate the effectiveness of the service,
some outcome measure indicators were incorporated into the user’s satisfaction
survey. During the past two year, 80% of the service users agreed that there
was improvement in the performance of their activities of daily living through
the modification of environment and/or prescription of assistive devices. The
physical function of over 80% of the service users was enhanced through the
execution of prescribed home exercise and over 80% of them agreed that the
service could enable them to continue living in the community. 75% of the
service users agreed that the service could enhance their self-confidence and life
satisfaction. The caring skills of 75% of the carers had improved through the
training provided to them. These survey results could facilitate improvement of
the service and provide guidelines for future service development.

Statistics

Service provided No. of clients served
2014-2015 2015-2016

Provide assessment and training 428 349

on activities of daily living

Recommend and provide 305 213
appropriate assistive devices

Recommend home and/or work 235 237
environment modification

Provide oxygen therapy 100 100
Render training to caregivers 109 103
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Community Rehabilitation Project

The project aimed to maintain and enhance the functional capacity of
the service users through the provision of centre-based occupational therapy
services. The ultimate goal is to facilitate independent living and integration into
the community. The clientele served were people with mental, neurological and
physical impairment. The service users were largely referred by hospitals/clinics
and through words of mouth. In recent years, training was also extended to serve
mentally handicapped persons whose functioning deteriorated due to aging. As
from March 2015, services were also rendered to the service users of the Work
Extension Program of the Association’s integrated vocational rehabilitation
service centre. The service aimed to retain the residual abilities of the service
users who, due to old age or deterioration in work abilities, could no longer
perform normal work training activities.

The project offered different training modules for service users with varying
functional impairment and the training was conducted by occupational therapist.
The training modules included:

(a) training for persons suffering from stroke;
(b) training for persons suffering from brain injury;
(¢) training for persons suffering from chronic neurological diseases; and

(d) training for frail physically and/or mentally handicapped persons.

All these training aimed to improve and strengthen service users’ functional
level, enhance their community mobility and defer deterioration derived from
aging or illnesses. Work skill, social skill, physical and cognitive training were
rendered to enable them to live independently as far as their disabilities allowed.
Through different rehabilitation exercises, service users could learn appropriate
skills and activity modes which could improve their functional capacity. They
were also assisted to incorporate the learned skills into their daily living activities.
The ultimate goal was to facilitate them to resume their pre-morbid functional
ability as far as possible and re-integrate into the community.
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Each training module consisted of assessment, skill training, practice,
carer education and community orientation. To enhance the effectiveness of the
training, appropriate training equipment were purchased and installed.

Due to manpower constraint, service could only be provided on a two
days per week basis. During this period, an average of around 80 person-time
per month was served. The overall feedback from users was encouraging as
the training could improve their functional capacity and defer deterioration.
To meet the needs of the users, the content of the programs was reviewed and
enriched regularly such that the service could serve people with varying types of
disabilities.
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Occupational Therapy /
Physiotherapy Service

The service aims to equip elderly, care givers and volunteers with
knowledge and skills to enhance their functioning and/or their caring skills
through the organization of educational talks, workshops and training.

During the reporting period, training on various recommended topics was
conducted to meet the diversified needs of the participants. In addition to the
regular training topics, four new topics namely, ‘the care and rehabilitation for
stroke patients’, ‘home exercise for the elderly’, ‘electric wheelchair driving skill
training’ and ‘application of information technology in rehabilitation were also
developed’. These training were delivered to caregivers, volunteers as well as
care workers. With the availability of these knowledge and skills, the general
health condition of both the service providers as well as the service recipients
could be ensured. In 2015, in collaboration with the Hong Kong Housing
Society, cognitive training was rendered to elderly suffering from dementia,
residing in Chun Seen Mei Estate and Garden Estate. Each training group lasted
for 8 sessions with 10 elderly participated in each group. Response from the
participants was satisfactory.

Feedback from users was solicited through satisfaction survey. The overall
response was positive. 85% of the carers agreed that their knowledge and skills in
caring were enhanced and 75% of the service users had acquired appropriate self
care skills through participating in these training.

Statistics
Service provided No. of clients served
2014-2015  2015-2016
Organization of talks, workshops and 315 325
training for elderly, caregivers
and volunteers
Organization of activity group 90 90
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The service continues to provide home care service to elderly, people
with disabilities and families who are incapable of looking after themselves or
maintaining the normal functioning of their household. The ultimate goal is to
enable them to continue living in the community. The services provided included
personal care, nursing care, meal delivery, escort, purchase of daily necessities
and household cleaning etc.

With the deterioration in health of the elderly service users, more
intensive care was needed if they were to continue living in the community. The
availability of additional resources could allow the provision of more support to
them. As at March 2016, the total no. of service users served was 113 including
20 frail cases. The majority of the service users were elderly.

All referrals were assessed by social worker while professional input from
nurse and occupational therapist was sought whenever necessary. Based on
the assessment results, individual care plan and care tasks were drawn up and
implemented in consultation with the service users and their families. Regular
review was conducted to ensure that the services rendered could meet the
changing needs of the service users.

26



Annua/ Report 20714-2016

In addition to the provision of regular services, other professional services
were also rendered. In the past two years, three therapeutic groups were
conducted for service users. Two training groups namely “ Z0[EHFEL + B8 Z
B> and “ fEJS{ELSE] > were organised by occupational theraplst. The goals
of these two groups were to enable the service users to gain more understanding
of dementia. One educational group namely, “ [dr{#H#E 4 > was organized by
social worker to equip them with knowledge on depression. Two medical talks
on osteoporosis and joint degeneration were delivered by a orthopedist during this
period.

To enrich the social life of the service users, social and recreational
activities such as outings and birthday parties were also held. Volunteer visits
were also organised by social workers for servi ce users who were living alone
and with little or no social support.

The carers played an important role in the caring of the service users. To
equip them with the skills and knowledge to assume their caring role, carer
support activities and training were held. A program namely, “ JE-EHTR 7
was organised for elders and carers to enrich their understanding of chronic pain.
Another program namely, “ %2515~ was held to enhance caring relationship
between elders and their carers. Through these programs, carers could have more
support to enable them to keep up their caring role.

To solicit feedback from service users for further improvement of the
service, user satisfaction survey was conducted via telephone interview and
internal audit. During the reporting period, over 90% of the service users
expressed satisfaction with the overall service quality.
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With the rapid growth in elderly population in Hong Kong as well as the
Government policy of ‘Aging in Place’, there was increasing concern over the
health and home safety of the living alone elderly. To address this issue, the Care
for the Elderly Living Alone Service was launched.

The service aims to provide social and psychological support for living
alone elderly as well as those with little social support. Through regular visits,
volunteers could provide emotional and psychological support to elderly so as
to reduce their sense of loneliness and widen their social network. Volunteers
also attended to the elders’ health conditions and home safety. Any specific
observations, such as symptoms of depression, home safety problems and
deterioration of health conditions were reported and follow-up actions were taken
immediately to ensure the elderly could continue living in the community safely
and independently.

For those elderly who required health advice, nurse volunteers were
arranged to conduct home visits to render medical consultation, advice on
medication and nutrition guidance. Referrals to our occupational therapist for
assessment and advice on home adaptation or modification were also made
whenever necessary. Referrals to appropriate services were made for those with
symptoms of depression and family problems.
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During the reporting years, special themes were incorporated in the visit
to enrich the service content. In 2014, the volunteers were trained to convey the
concept of ‘Brain Healthy, Healthy Aging’ to the elders. Through regular home
visits, simple assessment was conducted and information on Mild Cognitive
Impairment was disseminated to the elderly. Related activities were provided
so as to maintain their functioning and enable them to continue living in the
community. In 2015, the theme on ‘Fall Prevention’ was incorporated in the
visit. A simple fall risk screening test to assess the fall risk of visited elderly was
conducted. Relevant information and training was provided to enable them to
maintain their mobility so as to achieve independent living.

The service collaborated with the School of Nursing, Hong Kong
Polytechnic University through which nurse students were recruited to participate
in the service. They were equipped with basic medical knowledge and nursing
skills which could provide preventive health care to the frail elderly. They
could also enrich themselves through the communication with the frail elderly
living in the community. Volunteer recruitment was also made through Agency
for Volunteer Service where mature and experience volunteers were recruited
as they had better understanding of the elderly and could build up effective
communication with them.

The service continued to operate with integrated home care teams from
which frail and living alone elders were referred. During the reporting period,
84 volunteers were recruited to visit 90 elderly who were referred by the Wong
Tai Sin Integrated Home Care Service of our Association and the Hong Kong
Christian Service Sham Shui Po Integrated Home Care Service. The elderly
referred were largely physically weak, home bounded and with little social
support. Volunteers were required to visit and contact them regularly. Advice and
support were provided to enable the volunteers to deliver the service smoothly.

To equip the volunteers with better skills and knowledge for the service, a
series of pre-visit training on communication skills, introduction and assessment
of MCI, simple fall risk screening and community resources for elderly were
organized. Sharing was also arranged to provide opportunity for them to share
the difficulties encountered during the visit.
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Evaluation was conducted to assess the effectiveness of the service.
this reporting period, over 90% of the volunteers expressed that the service could
enhance their understanding of the needs and daily living of frail elderly and over
80% expressed that the visits could enhance their communication skills with frail
elderly. At the same time, over 80% of the elders being visited reported that the
service could reduce their loneliness and alienation and enabled them to have
better understanding of community resources.

During the past two years, 120 elderly referred by our Wong Tai Sin Home
Care Team were visited by our nurse volunteers. Through these visits, medical
consultation, advice on medication, personal hygiene, geriatric illnesses and
balanced diet were rendered so as to enable them to lead an independent and

healthy life in the community.

Statistics
Service provided No. of clients served
2014-2015  2015-2016

Home visit paid 163 163
Medical check up provided 60 60
Training provided for volunteers 44 43
Sharing sessions organized for volunteers 46 45
Provide support and guidance to volunteers 44 43
No. of referrals made to appropriate agencies 13 13
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Integrated Vocational Rehabilitation
Service Centre - The Endeavor

The Endeavor has operated for fourteen years since its commencement
in March 2002. The Centre continues to pursuit its mission in the provision of
quality vocational rehabilitation services for people with disabilities with the
ultimate goal of enabling them to proceed to supported or open employment as
far as possible. In 2014-2016, the Centre had served a monthly average of 162
service users.

With the allocation of extra subvention from the Social Welfare Department
to enhance the care and support for ageing service users and the launching of
Work Extension Programme (WEP), the service users’ nursing and extra service
needs arose from old age or deterioration in work abilities were catered. Through
this arrangement, the aged service users could enjoy a continuation of care and
training in a familiar environment.

During the reporting period, the Centre had reorganized its procurement
process. The goods ordering process had become more cost-effective and a better
profit margin could be generated which could raise the level of allowance granted
to service users. An upward sales trend was continuously attained in the Direct
Sales training section. A regular direct sales order for the severe intellectual
disabled boarders of a residential institution was secured. This direct sales order
had provided various training opportunities for the service users and their work
skills were also enhanced. The catering training section was able to provide an
average of 350 lunch boxes daily. Further development opportunities and related
skills training would be solicited. Furthermore, the Centre continued to provide
a wide range of centre-based and outreaching work training opportunities for the
service users. Various kinds of vocational skill training, such as packaging and
laundry were provided to suit the varying abilities and interests of the service
users. The Centre collaborated with the business sectors and local networks
to solicit training opportunities for our service users. To provide a simulated
work environment for the service users and prepare them for open employment,
commercial practice was adopted. The service users were required to have shift
duty, work overtime and/or during weekends when needs arose.
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During the reporting period, the Centre’s annual business volume was
$4,400,000 in 2014-2015 as well as in 2015-2016 and the net training allowance,
excluding incentive payment granted to service users, was $2,099,000 in 2014-
2015 and $1,983,000 in 2015-2016. On top of the incentive payment and training
allowance, year-end bonus was also granted to service users with outstanding
performance.

To optimize the training rendered to the service users, individual training
plans were implemented to enhance their social and living skills. Moreover,
interpersonal relationship skills training and horticultural therapy were also
organized to better equip the service users for open employment. To enrich
the quality of life of the service users, different kinds of social and recreational
activities and festival cerebrations, such as visits to Hong Kong Disneyland,
Ocean Park, Sports Day, Christmas Party and Spring Lunch were organized.

Family participation and support played an essential role in the rehabilitation
of people with disabilities. To keep the family members closely informed of the
progress of the service users, regular parent meetings, activities and parent day
were organized. These activities served as a means for mutual communication
and coordination, such that the family members and the Centre could join together
to assist the service users in their rehabilitation.

To enhance social integration and inclusion, the Centre collaborated with
local NGOs to organize activities and programs to facilitate interaction between
the public and the service users. Centre Open Day was held annually to increase
public awareness and understanding of our services.

Staff development was essential for the provision of quality services. In
2014-2016, with the support from the Social Welfare Development Fund, training
programs on team building and upgrading the staff’s work skills were organized.
In the coming year, the Centre will continue to focus on the skills and knowledge
development of the staff so as to improve the quality of the services rendered.
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With the support from the Environment and Conservation Fund, The
Endeavor Eco Farm commenced operation in September 2013. The size of the
Farm is about 20,600 square feet and is situated at Leung Hong Lane, Tuen Mun.
Besides the provision of various kinds of horticultural training opportunities for
people with disabilities, the farm also promotes social integration and healthy
living to the public.

The Farm provides various forms of service to local community and people
with disabilities, including the lease of planters, organization of horticultural
workshops and therapeutic groups, sale of farm produce and organization of
activities to promote environmental protection and green living. The service
users of The Endeavor were arranged to receive various work training in the Farm
which included watering of plants, weeding and nurturing of the nursery, building
and maintenance of the planters etc. Around 10 service users attended regular
work training in the site and the service users of the Work Extension Program
held weekly programs and activities at the Farm. With this arrangement, social
integration could be achieved through interaction between the public and the
service users.

Since the commencement of operation of the Farm, various programs and
training on organic farming and environmental protection were organized. The
average leasing rate of the planters maintained at around 60%. The Farm planned
to increase the varieties of the seasonal crops and to enhance the sale of the
farm produce by setting up a kiosk inside the Farm. Besides, educational tours
and visits were organized for students of kindergartens and members of elderly
centres in the district. The Farm will continue to explore different work training
opportunities for service users as well as to enhance social integration between
the public and our service users through their interactions in the horticultural
activities.
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The Supported Employment Service commenced operation since March
1995 with the funding support from the Social Welfare Department. It is a form
of employment for people with disabilities, which allows them to work in an
integrated and open setting with the provision of ongoing support. The major
clientele served were ex-mentally ill, physically handicapped and mentally
handicapped persons. The service provides pre-job assessment, skills training, job
counseling, on-the-job support and follow up services for people with disabilities.
The service capacity was 94.

The service adopts the individual job placement model in the provision
of job opportunities in the open market and related training for service users.
In 2014-2016, job placement was successfully arranged for 173 people with
disabilities and 43 of them were able to retain their jobs for 6 months or more with
an average monthly salary of $6,000. The jobs they secured included pamphlet
distribution, care work, car beauty service, sales, catering, property management,
warehouse keeping, data entry, packing, cleaning, apprenticeship, peer support
service and driving.
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The service also operates Car Beauty Service under a mobile crew model
in Tuen Mun since March 2002 which aims to provide training opportunities for
service users and equip them for open employment. During the reporting period,
training was provided to 11 service users and 3 of them were able to secure open
employment after receiving the training.

Moreover, the service provided different kinds of work skills training such
as clerical, data entry, map reading, cleaning and pamphlet distribution in order
to equip service users with the requirements of varying jobs as well as to upgrade
their work skills. 46 service users received training during the reporting period.
To further enhance their competitiveness in the job market, the service also
organized two prevocational training courses for service users in March 2015 and
January 2016. In addition to vocational skills training, social and recreational
activities including visits to Ocean Park, Hong Kong Disneyland and Flower
Show were also arranged for the service users.

As staff training was essential for the provision of quality services, staff was
arranged to attend relevant workshops and training. During the reporting period,
the courses they attended included Overview of Borderline Personality Disorder,
Understanding Depression Anxiety Disorders and Psychosomatic Disorders and
their Management, etc.

Throughout the past twenty one years, close liaison was established with
some employers. They had developed confidence in the employment of people
with disabilities and usually, they gave our service users priority for job interview
whenever vacancies were available. In the coming future, effort would be put to
explore more training and employment opportunities for service users such that
they could integrate into the community and live independently.
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Community-based Support Projects for
Persons with Disabilities and Their Families

The Community-based Support Projects for Persons with Disabilities
and their Families, subvented by the Social Welfare Department, commenced
operation since January 2009 for a period of three years. Due to the great service
demand, financial support was successfully secured from the Department to
continue the service provision for another three years as from 2012 till 2014.
The entire project was completed in December 2014. The clientele served was
the mentally and physically handicapped persons with open employment as well
as their families. The service aimed to provide comprehensive and continuous
support for services users through counseling, support group and treatment group
service. The ultimate goal was to facilitate them to retain their employment. The
service capacity was 45 per year with no geographical boundary.

From April 2014 to Dec 2014, a total of 134 counseling sessions were
provided to help the service users to deal with the problems they encountered
in workplace as well as to relieve their pressure and to handle any negative
emotion. Apart from counseling sessions, a total of 71 sessions of support group
were also provided which aimed to foster mutual support and sharing among the
participants. Moreover, treatment groups related to vocational issues such as
interpersonal relationship, work stress management and emotion handling were
also held to facilitate service users to retain their employment. A total of 15
sessions of treatment group was organized during the reporting period.

Apart from group services, interest groups and activities were also
organized for the service users to enable them to widen their horizon. Interest
classes such as Chinese input method, simple English and basic computer
application were held which were welcomed by the service users. Moreover,
social and recreational activities including visit to Ocean Park and Christmas
Party were also organized to relieve the work pressure of the service users.
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=t8)] Jockey Club Desktop Publishing Centre

Since its commencement of operation in 1996, the Centre had continuously
pursued the goal in the provision of training and work opportunities for people
with disabilities in word processing, data input, design, printing, mailing and web
page updating/design under a simulated work environment. The ultimate goal is
to assist them to proceed to open employment.

Due to the keen market competition of printing business, the Centre has to
be very flexible and responsive to the changing market needs in order to survive.
At the same time, effort was put to secure different types of training opportunities
to meet the varying abilities of the service users. Through the availability of
varying job orders, service users could obtain invaluable experience which was
significant for them to proceed to open employment.

During this period, the Centre was able to replace obsolete computers
through the donation of used computers from a secondary school and several
commercial firms. Some computers were given to the service users for home
based training. Some furniture and office equipment were also received to replace
the old ones. With the availability of the new equipment, the work efficiency
could be enhanced.

Business volume of the Centre in 2014-2015 and 2015-2016 was $1.15
million and $1.2 million respectively. In the past 2 years, 25 new customers were
recruited. However, due to the diminishing price of printing jobs, the business
volume had not grown significantly with the expansion of the customer list.
Moreover, regular desktop publishing, printing and letter shopping orders from a
courier company were also secured. The Centre also continued to provide data
input for several exhibition organizers and the Library of the Chinese University
of Hong Kong. These orders were relatively simple and could be used for training
the basic computer skills of the service users. The work attitude and work habit
of the service users could also be trained up through these job orders. To enhance
the competitiveness of the business, translation service was provided as a value
added service.
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The majority of our new customers were still recruited through word of
mouth. In recent years, the Centre also actively participated in the bidding of
orders from various government departments. During the reporting period, the
Centre was able to obtain some design and printing orders from the Leisure
and Cultural Services Department. Since the customer was satisfied with our
performance, it was anticipated that the Department would continue to patronize
our services in the coming time. To retain existing customers, value added
services had to be rendered so as to attract them to continue patronizing our
services. To commend customers for providing training and work opportunities
to our service users, Economic Times and U Magazine, Grandtag were nominated
as Caring Company in the award organized by the Hong Kong Council of Social
Service.

Service users received allowance that was calculated on piecework basis.
During the reporting period, 20 of them were able to receive a daily allowance of
$100. 75% of the trainees agreed that the allowance could increase their earnings.
81% of them agreed that the activities provided by the Centre could help them to
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regain their dignity and 75% agreed that the training could equip them to secure
open employment and integrate into the community. In the past two years, ten
service users left the Centre for open employment or to receive other vocational
training.

To enable the service users to keep in pace with the demand of the open
market, regular training was organized. During the past two years, 8§ training
courses including Animation Production, Application of Dropbox, Uploading of
Photos to Cloud, Logo and Font Design, and Knowledge on Computer Hardware
etc. were organized. Over seventy service users attended these courses and they
commented that the courses were useful in enriching their work related skills and
widening their horizon.

Statistics

Service provided No. of clients served
2014-2015  2015-2016

Provide work opportunities for disabled 36 36

persons in data input, desktop publishing,
graphic design, web page design,
printing and mailing

Provide work related training opportunities 36 36
for disabled persons
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‘ Independent Living Fund

The Fund aims to provide financial support to people with disabilities in
form of interest free loan for the purchase of rehabilitation aids, which could
enhance their independence as well as quality of life.

Starting from April 2008, the upper limit of the loan was raised to $60,000
while the maximum repayment period still maintained at 48 months. The loan
was to be repaid by monthly installment. A guarantor was required for each
application so as to ensure that the loan could be repaid as scheduled. Each
application was examined by the Management Committee of the Fund and
subsequently to be endorsed by the Executive Committee of the Association
before the loan was granted.

During the reporting period, a L |
total of 24 applications were received.
The applicants were largely physically
handicapped persons. The most popular
equipment applied to purchase was motor
car. Over half of the applications applied
for an amount ranging from $20,000 to
$60,000. Up to March 2016, there were 28
outstanding borrowers. Advice and support
were rendered whenever needs arose.

In 2014-2016, some outstanding
borrowers expressed difficulties to repay
the loan as scheduled. Interview was
conducted with them to explore alternate
solutions. Extension of the repayment
period was arranged. On the whole, the
operation of the Fund was smooth and no
bad debts had incurred so far.
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Promotional pamphlet was designed and sent to rehabilitation agencies,
special schools, hospitals, disabled self-help groups, family service centres and
social security field units. Service promotion was also launched through our web

site and bulletin.

Service evaluation was conducted through questionnaires, which were
sent to all successful applicants. Feedback on the application procedures and
the usefulness of the equipment applied for in relation to independent living
was solicited. The overall comments were satisfactory and the majority of them
considered the equipment to be very useful in enhancing their independence as

well as their quality of life.

Statistics

Service provided

Inquiries
Applications received
Provision of interest free loan

Provision of advice on the selection of
appropriate devices

Assessment of social and financial
condition of the applicants

Provision of advice and support to
outstanding borrowers
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2014-2015  2015-2016
86 85
16 8
14 5
14 5
14 5
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OCIAL ENTERPRISE

The CLEAN Laundry

Being a social enterprise, The CLEAN Laundry aims at achieving the social
objectives of not only creating employment and training opportunities for people
with disabilities but also facilitating their integration into the community. In order
to enhance its sustainability, CLEAN Laundry has adopted a commercial practice
in the operation and management of its business.

In 2014-2015, the business volume of CLEAN Laundry was around
$827,000, while in 2015-2016, the business volume had decreased to $738,400.
This decrease in business volume indirectly reflected the fierce competition in
the laundry services market. During the reporting period, effort was put to solicit
new corporate customers as well as to retain the existing customer base which
included elderly homes, hostels and commercial firms, etc. However, the venture
failed to renew the service contract of an elderly home even though the price had
remained unchanged for the past three years.

In order to maintain the venture’s competitiveness in the market, prudent
cost control was implemented. The business will continue to strive for greater
efficiency and cost-effectiveness in the operation through redistribution of
manpower and reorientation of the business direction. Effort was put to extend
the scope of the business. Besides, regular feedback and comments from
customers will be collected for continuous improvement of the service.

In the future, the business will concentrate on the exploration of
new corporate customers, as well as re-examine the pricing strategies of
existing customers. Moreover, more effort has to be directed to maintain the
competitiveness of the business so as to cope with the challenging environment,
the growing operating expenses and strive for survival in the market. Last but
not the least, the CLEAN Laundry will continue to provide a warm and friendly
working environment for the disabled employees.
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One-stop Promotion, the second social enterprise of the Association,
was established in August 2009 with the funding support from the ‘Enhancing
Employment of People with Disabilities through Small Enterprise’ Project of the
Social Welfare Department. One-stop Promotion aims to provide reliable one-
stop promotional services to customers and create job opportunities for people
with disabilities.

The venture provides a comprehensive range of services including design,
printing and distribution of flyers; establishment and updating of databases; letter
shopping and delivery; email marketing as well as media production service.
Under the keen market competition, the business has to provide up-to-date and
diversified services in order to satisfy customers’ needs and expand the market
share.

Throughout the past years, the business was able to develop reputation and
gained the support of customers from various industries including educational
institutes, personal care companies, medical and rehabilitation products
companies, elderly centres, catering industries, property agencies, banks, financial
organizations, furniture companies, logistic companies, travel agencies, retails
and wholesales companies, professional organizations, government departments,
non-government organizations as well as social-enterprises.
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During the reporting period, out of the total 96 customers served, 59 had
repeatedly patronized our service and a business volume of $645,783.10 was
recorded. As at end of March 2016, among the 9 employees of the venture, 7
of them were people with disabilities. This served to fulfill the objective of the
venture in creating employment opportunities for people with disabilities.

As staff training was essential for the provision of quality services, the staff
was arranged to attend relevant workshops and training with topics like ‘Effective
Skills on Managing Complaint’, ‘Quality Customer Service - Counter Service &
Telephone Enquiry’, ‘Health Hazards of Hot Environment at Work’ and ‘Prevention
of Lower & Upper Limbs Disorder’ etc.

With regard to the marketing strategy of the business, the website of One-
stop Promotion is utilized as the major promotional platform. Through regular
updating of the content and customers list, the business is able to retain and attract
customers which are essential to the sustainability of the venture.
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EMBERS AND VOLUNTEERS

The implementation of our services was largely affected by the involvement
and participation of our volunteers. To maintain smooth operation of our services,
effort has to be put on the recruitment, training, motivating and retention of
volunteers. During the reporting period, volunteer recruitment exercises were
launched in conjunction with the development of our services so that the volunteers
recruited could utilize their professional expertise and join our services readily.

In 2014-2016, 86 new volunteers joined our volunteer group. As at March
2016, the Association had a total of 372 members and volunteers. Orientation was
organized for new comers so that they could have a thorough understanding of
the services operated by our Association. Relevant training programs were also
organized to equip them with the essential skills to carry out voluntary work. In
addition to the provision of volunteer services for our Association, nurse volunteers
were also referred to provide medical check-up and consultation service to other
NGOs on regular basis.

In 2014-2016, work placement was arranged to Department of Computing
of Hong Kong Polytechnic University and fifteen students were engaged in the
development of computer programs for rehabilitation and training of people
with disabilities and elderly. During 2014-2015, tablet-incorporated board
game for seniors and children, apps for oxygen training in android platform,
and Tai-chi training for stroke elderly using kinect motion sensor were designed
by the students. In 2015-2016, the eye tracking device for computer control,
augmentative and alternative communication device (web version) and smart
watch for the visually impaired persons were designed. The collaboration not
only enabled students to gain more understanding of the needs of people with
disabilities, it also provided stimulation for product design and development.

To express our recognition for their devotion and enthusiasm to voluntary
services, 2 volunteers were nominated for Gold Award, 8 for Silver Award and 30
for Bronze Award of the Volunteer Movement organized by the Social Welfare
Department in the year 2014-2016. Besides, 1 volunteer were also nominated
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for Long Service Volunteer Award of the same event. Moreover, 3 volunteers
received Outstanding Volunteer Award and 5 volunteers also received Long
Service Volunteer Award presented by our Association. They were invited to
attend the prize presentation ceremony which was held during the Association’s
annual dinner. As a token of appreciation for volunteers, 37 volunteers were
nominated to join the ‘Give a Day, Get a Disney Day’ event organized by Agency
for Volunteer Service. A one day Hong Kong Disneyland complimentary ticket
was given to them.

To express our gratitude for their continuous support, a specially designed
small-sized storage bag and a portable iPad stand were distributed to members
and volunteers. News bulletin was published to keep members and volunteers
informed of the progress of the Association. To facilitate smooth operation of the
services, an updated member and volunteer database was kept through updating
their personal information on regular basis.

Statistics

Service provided No. of clients served
2014-2015  2015-2016

Visits & activities organized 43 43

Recruitment of volunteers 43 43

Orientation organized for new volunteers 43 43

Organized volunteer award 24 25
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EMV Head Office

Address : 207-212, Podium Floor, Block 44, Shek Kip Mei Estate, Kowloon.
Tel : 2776 8569 Fax :2788 1194 email : info@emv.org.hk

Vocational Rehabilitation Service Centre - Supported Employment Service

Address : Unit No. 2, G/F., Tung Lung House, Tai Hang Tung Estate, Kowloon.
Tel : 2788 4749 Fax : 2788 4088 email : ses@emv.org.hk

Integrated Vocational Rehabilitation Service Centre — The Endeavor

Address : G/F, Sau Tai House, Fu Tai Estate, Tuen Mun, N.T.
Tel : 3157 1515 Fax:3157 1514 email : endeavor@emv.org.hk

Electric Wheelchair Repair Clinic and Resource Centre

Address : Flat 11, 10/F, Favor Industrial Centre, 2-6 Kin Hong Street, Kwai Chung, N.T.
Tel : 2772 3080 Fax:2772 3280  email : ewc@emv.org.hk

Jockey Club Digital Inclusion Centre
Address : 225-227, Podium Floor, Block 19, Shek Kip Mei Estate, Kowloon.
Tel : 2779 8333 Fax: 2779 8821 email : jedic@emv.org.hk

Jockey Club Desktop Publishing Centre
Address : 12-14, G/F., Ying Tung House, Tung Tau Estate, Kowloon.
Tel : 2716 0228 Fax:2716 9817 email : jedtp@emv.org.hk

The Endeavor Eco Farm
Address : CS234, Leung Hong Lane, Tuen Mun, N.T.
Tel : 3480 0711 Fax : 3480 5211 email : ecofarm@emv.org.hk

Social Enterprise — One-stop Promotion
Address : Unit No. 2, G/F, Tung Lung House, Tai Hang Tung Estate, Kowloon.
Tel : 2788 4211 Fax : 2788 4228 email : promotion@emv.org.hk

Social Enterprise - The CLEAN Laundry
Address : Room 11, 10/F, Block 4, Nam Fung Industrial City, 18 Tin Hau Road, Tuen Mun, N.T.
Tel : 3523 1072 email : laundry@emv.org.hk
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Fage 1
ASSOCTATION POR EMGINEERIEG AMD MEDICAL WOLUNTEER SERVICES

REFORT OF THE EXECUTIVE COMMITTEE
FOR_THE YEAR EMDED 31 HMRRCH 2016

The merbara of the Executive Comalttes (who are alse Directora of the Board)
have pleasure in submitcing eheir annual report and the audited flrancial
statements of the Assoclaticn for the year ended 31 March 2016.

PRINCIPAL ACTIWITY

The Asssciation ia an incorpocated woluntary and nop-profit making body. Ita
principal activity is the provision of engireering and sedical professicnal
services to needy individuals and organizaticns.

RESULTS AND APPROFRIATIONS

The peaulta for che year ended 31 March 2016 and the state of affaira of tha
Association at that date are set out in the financial statements on pages 5 to
25.

PLANT AND EQUIPHENT

Hovesenta in plant and equipeent during cthe year are s&t cut In MHote 4 £o tha
financial statements.

BESEEVES

Detaila of sovesenta in the Desecve accounts of the Asasclatien during the year
are set out in Hote & to 26 to the financial statements.

DTRRECTORS
The directors of the Association during the year were as follows:-

Chan Tuk Keang
Law Chit Wal

Chan Fan, JP

Chan Hok Sum
Cheung Kin Man
Chan Fuk Eeurg
Hong Wai Chi

Fong Wai Lap
Laung Hwok Fai

Lay Chegng Kam Ling Margacet
Hwan Fu Kel, Larry

FEAAEAAAAS

In accordances with article 34 of ths Assccistion’s Acticles of Associatisn, all
directors will retire and, being eligible, cffer themselves for re-election at
the forthcoming anmeal general meeting.
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Page 2
ASSOCIATION POR ENGINEERIBG ARD MEDICAL WOLONTEER SERVICES
REFORT OF THE EXECUTIVE COMMITTEE
FOR _THE YEAR ENDED 11 MARCE 2016

= Comtimsed -

DIRECTCRS® MATERIAL INTEBESTS IN TRANSACTIONS, ARRANGEMENTS AND CONTRACTS THAT
ARE SIGHIFICANT IN RELATION TO THE ASSCCIATION'S CPERATICH

Mo transactions, arrangements and contracts of significance in relation to the
Association’s opsration to which the Asscociation was & parcy and in which &
digectar of the Asaaciation had & matecial inteceat, whether dicectcly or
indirectly, subsisted at the end of the year or at any tine during the year.

MARAGEMENT CONTRACTS

Ho comtracks concesning the managesent and administraticsm of the whols or any
subatantial part of cthe operatisn of the Asscciation were entered inte ar
existed during the year.

AUDITORS

Tha Ffinancial atacessnts have besn audited by Measrs., Chan & Man, Certified

Public Accountants (Practising), who petire and, being eligible., offer
themselves for re-appointment.

On behalf of the Executive Committee

Hr N irman
pares: 17 OCT 20%
Hong Mang
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CHAN & MAN ZlD
CERTIFIED PUBLIC ACCOUNTANTS
PSS 2 - SCHUR watanis

Fage 3
THOEFENDENT HONORARY AODITORS' REPORT

TO THE MEMDERS OF
ABSOCIATION FOR ENGINEERIRG AND MEDICAL VOLUNTEER SERVICES
§ Eitd-] rated in Hap with i T abilic

We have avdited the finapcial statements of Aascclation For Englneering And
Hiedical Voluntear Services At out an pages 5 te 25, which corpoise che
statement of financial position as at 31 March 2016, statement of conprehensive
fncoms and expanditure, scatsment of changes im funda and statesent of cash
flesra for the year then ended, and & sumsary of aignificant assounting pelicies
and other explapatory informaticn.

DIRECTORS® RESPONSEINILITY FOR THE FIKANCIAL STATEMENTS

The directors are rsaponaible for the preparation of financial stavemsncs chat
give & trus and failr view in Accordance with Hoag Kong Finansial Reparting
Scandards issued by the Mong Xong Institute of Cartified Public Accountants and
the Hong Hong Companiss Ordinssce, and for soch internal contral as  the
digsctars determing i3 pefessary Lo anable the preparatisa of financial
statements that are free from material misstatement., whether due to fraud or
arrarc.

AUDITOAS' RESPORSIBILITY

Car eeapanalbility Lln to express an opinion on theas flnanclal atatemsnts based
on our audit. This report is nade solely to you, as a body, in accordance with
sectilon 40% of the Hong Kong Companies Ordinance, and for no other purpoae. We
do not assune reaponaibility towards or accept liablility te any other persas for
the centents of this repoart.

Ee conducted cur audit Ln actordeamce with Hong Hong Standards en Auditing lssued
by the Homg Kong Institute of Certifled Public Accountants, These standarda
require that we comply with ethical requiresents and plan and perform the auwdit
to obtain reasonable assurance about whather the finsncial statementa are fzee
from material missTatesent,

An audit involwes performing procedures to obbtain aodit evidence about the
amounts And discloacees Ln the [inancial stacessnts. The procedures selected
depard on Ehe suditers’ Judgment, includirg the assessseént of the risks of
material misstatement of the financial statements, whether dus to frawd or error.
In making chose riak asasessswnts, Che auditor conalders Incernal conmtzol
relevant to the eatlity's preparation of filnancisl stetesents Chat give & true
ard fair view in order to design auvdit procedures that are appropriate in the
ciroumstances, but not for the purposs of sxpressing an opinfen om Etha
effsccivensas =f The encity's [nternal <ontal, Af audit  alaa  Lneludes
evaluating the appropriateness of accounting policies used and the
reasonablenesas of accounting estimates made by the committes members, as well as
avaluating the cvarall presantation of the financial statssents.

We believe that the auodit evidence we have cbtained is sufficient and
appropriate o provide a basls for our asdit epinion,

FROY. 18T jwaend Fiace Bywar §10 Sog w Apad Homg Sasg AAEARPE AN LN T a2 s ¥ AR naRd
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CHAN & MAN 6' @
CERTIFIED FUBLIC ACCOUNTANTS

PHERTE - CHRIFR witeniT

Fage 4
THCEFENDENT HONORARY ADDITORS' REPOAT

T0 THE MEMDERS OF
ABSOCIATION FOR ENGINEERIRG AND MEDICAL VOLUNTEER SERVICES
§Eit-] rated im Han Eong with mitied liabilic

- Capeipsed -

OPINEOH

In cur oplnien, the financial stacemsnts give & trud and fair view of the
financial position of the Associaticn’s affairs as at 31 March 2016, and of its
finsncial performance and cash flows for the year then endsd In accordances with
Hong Kamg Finsncial Reparting Standacds and Reve been propscly prepared in
compliance with the Morg Eong Companies Ordinance.

C.l".f_"lt’tw

Certified Public Accountants
[Practising}

Dated: 17 OCT 0%

Hong Kong

163, PIT | tnleed Pasis Toass, 510 Raag o Aied, Heeg Risa ARRARGEY ON S L8O T s 10 F O TRAX vama
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ASBOCTIATION FOR ENGINEERIRG AND MEDICAL WOLONTEER SERVICES

STATEMENT OF COMPREKEMSIVE INOOME AND EXPENDITURE

FOR_THE YEAR ENDED 31 MARCE 2018

TRCOME
Deaignated denations:

Others

Subvent jona:
Bong Kong Joeckey Club Charities Trust

Community Chest

Fezial Walfaze Depastesnt - HESAR Govesnment
= Lotteries Fand
= Block Grant
= Eavironment &
conservation Fand

Service income

OTHER REVENUE

Interest income

EXFENDITURE

Salaries

Provident fund comtributicna and charges

Proviasion for leng aarvice payment
Programee and secvices expenses
Eenovaticn

Fapalea and maintanance
Printing, poatage and atatlanecy
Travelling

Telephone and fax

Elactricicy and water

Insurance

Fent and rates

Cleaning

Consultancy fes

Depreciation

Advertising

General sxpenses

Annual general meeting and dinner
Equipmant and uniform

Seaff training

Motor vehicles

Audit fee

SWD Fund

SURPLUS FOR THE YEAR
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2016 2015
HES HES
224,482 1,443, 638
2,491,957 4,549, 640
1,671,230 1,475,000
14,567,029 13.227.416
12,000 78, 000
201,000 189, 000
293,620 -
19,461,358 20,547,694
9,627, 659 8,790, 016
79,089,097 30,737,710
2,285 886
5,051,562 WO, VIR, 50
16,252,588 16,067,147
TTE, 543 763,351
37,424 18, 983

7, 890, 087 7,816,203
- 18, 640

252,662 127,279
114,215 160, 914
188, 352 B8, 048
112,846 123,793
525,665 537,703
30, 433 94, 705
1,358,370 1,373,483
102,016 75,253

- 87,300

24,638 34, £33
9,867 15,919

66, T47 18,783

13 18,143
B4s8, 433

8,087

67,835

19,0400

33,644 -
(Z8, 377,472y (Z6, 368, 035)
713,910 2,370, 587




ASSOCTIATION FOR ENGINEERIRG AND MEDICAL WOLONTEER SERVICES

STATEMENT OF COMPREKEMSIVE INOOME AND EXPENDITURE
FOR_THE YEAR ENDED 31 MARCE 2018

2016
HES
= Continued -
SURTLUS FCOR THE YEAR T13,:9140
TRANSFERS FROM/S(TO):
Ganaral Fund (137, 150)
Service Foundation Fund 180,288}
Supported Erployment Services [2%8, 026
Jockey Club Desktop Publishing Centre BE 482
Homs Cace Services (506, 456}
The Endeaver 11,066, 479)
Laundry Workshop 22,308
Cormunity-based support projects for Pecsons with
Disabilities and their families QEREMIILES 108,932
tme=Stop Promotion T3, 164
Jockey Club Digital Inclusion Centre 1,208,388
Elgctric Wheslchale Repale Clinis and Rescuece Centre {76,238}
EC Fund-Fazm 54,453

Page 6

2,370,557

{259, 209)
1297, 564)
{44, 455)
{16, &12)
1158, 004)
1276, 00&)
23,851

1319)
10, 569
1972, 511}
{565, 042)

94,047

ACCUMULATED BALAKCE AT END OF YEAR -

The annexed notes form an integral part of these financial statements
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ASBOCTIATION FOR ENGINEERIRG AND MEDICAL WOLONTEER SERVICES

STATEMENT OF FIMANCIAL POSITION AS AT 31 MARCH 2014

BON=CURRENT ASSETS
Loans to disabled
Flant and squipment

CURRENT R3ISETS
Prepayments and other receivables
Oeilicy deposits
Cucrent portion of loans to disabled
Caakh and bank balances

CURRENT LIABILITIES
Bank overdraft
Accounts payable
Accruals
Eeceipts in advance

HET CURRENT ASSETS

ROW-CURRENT LIABILITIES
Long Service Paysaata Obligatiosn

TOTAL ASEETS
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2016 2015

HES HES
167,830 284, &70
24,5639 89,278
202,489 353, 948
1,698,445 1,859,773
154,424 154, 430
270,515 363, 359
13,084,325 11,870, 888
L5.207,.71% 14,348,450
- 49,771

531,336 332,066
7,148 19,000

A0, 241 35,063
(598, T25) 1625, %00}

(367,979}

1330, 555)

14,443,500

13,745, 843




ASBOCTIATION FOR ENGINEERIRG AND MEDICAL WOLONTEER SERVICES

STATEMENT OF FINANCIAL POSITION AS AT 31 MARCH 2014

HOTE
= Continued -
Represented boy:
Genaral Fund &
Service Foundation Fund T
Independent Liwving Fund ]
Supported EEploymant Sesvices )
Jockey Club Desktop Publishing Centre 10
Homs Care Services 11
Tha Endeaver 12
Laundsy workahop 13
Social Welfare Department
Lump Sum grant Resecve 14
Focial Welfare Departeent Provident Fund 5
Social Welfars Department Central Items i&
Spcial Welfars Departmant Block Grant 17
Social Welfaze Depaztment
Bent and Rates Deficit i

Community-based support projects for

Parsons with disabilities and cheic familieal®
Cemmunity=bassd auppart projects for

Persons with disabilities and their families
R R 20
One=Seop Promotional and Distribution Service2l
Social Welfare Department

Paramedical Staff Surplus 22
Spcial Welfars Development Fard 3
Jockey Club Digltal Imclusion Centte L]
Electric Wheelchair Repair Clinic and
Resource Centre 28
EC Fund-Fare 26

The financial statements on pages 5 to 2% were

3,640,758
2,586,002
375,541
41,097, 140)
528,150
4,481
142,552

8,382,345
1,451,010
167,127
207, 944

1551, 887T)
130, 686

26,442
131,172

142,867
12,022, 576)

156,201
[458,175)

14,443, 900

Page B

A 423,320

2,586,002

375, 541
(1,010, 658}

528,150

4,481

264, BED

7,097,262
1,351,264
195, 028
59,292

1437, 455)
130, 686
135,374
204, 336

1,084

{101, 877

1817, 188)

279, 963
1493,722)

13,745, 543

approwved by the Basbara of

Executive Committee [who are alsc Directors of che Board] an 77 OCT 2% and

were slgned on its behall

Mr Law Chi i

Chaleman Director

The annexed noctes form am integral part of these firancial atatesents
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Page 9
ASSOCIATION POR ENGINEERIBG AND MEDICAL WOLONTEER SERVICES

STATEMENT OF CHANGES IN FUNDS
FOR_THE YEAR ENDED 31 MARCE 2018

2018 201%
"HEF THES
Total equity at 1 April 13,745,943 11,637,674
Surplua for the year 713,910 2,370,557
Refurd to Govermmant (16, 353) [2E2,288)
Total equity at 31 March 14,443,500 13,745,543

The annexed notes form an integral part of these financial statements
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ASBOCTIATION FOR ENGINEERIRG AND MEDICAL WOLONTEER SERVICES

STATEMENT OF CASH FLOWS
FOR_THE YEAR ENDED 31 MARCE 201E

CASH FLOWS FROM OPERATING ACTIVITIES

Surplus for
Adjustments

the year
for:

Interast cecsived
Depreciation

Oparating caah flowa Befarse
mavements

Changes
Chariges
Changes
Changes
Changes
Changes
Changes

in
Ln
in
in
in
in
in

in werking capital

loans to disabled

prapayments and othar receivablas
utilicy depoaita

accounts payable

acoruals

receipt in advance

long service payment obligation

Cash generated from operaticns
Eefund to Government

Het cash from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Fayments to acquire plant and eqoipment
Intecest received

Het caah from/ (used in) inweating activities

HET CHANGES IN CASH AND CASH EQUIVALENTE

CASH AND CASH EQUIVALENTS BROUGHT FORWARD

CASH AND CASH EQUIVALENTS CARRIED FORWARD

AHALYEIS OF THE BALANCES OF CASH AND CASH EQUIVALENTS

Cash at bank and in hard

Bank cwardeaft

The annaxed notes form an integral part of thess financial statements.

Page 10

2016 201%

HEE HEE
713,510 2,370,557
(2, 285) {886}
34,638 34,639
746, 264 2,404, 310
209, BE4 135,671}
161,328 (906 305}

- 16,400

4,270 149,415}
8,148 1,000
5.178 {2,889}
37,424 18,983
1,177,276 1,423,613
{16, 353) (262, 288}
1,180,523 1,181,325
= (103,917}

2,285 11
2,285 (103031}
1,163,208 1,068,294
11,%21,117 10,862,823
13,084,325 11,%21,117
2016 2015

] HES
13,084, 32% 11,970,888
= 148,771}
13,084,323 11,921,117
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Fage 11

ASBOCTATION FOR ENGINEERIRG AND MEDICAL WOLONTEER SERVICES

HOTES TO THE FIRANCIAL STATEMENTS
FOR_THE YEAR ENDED 31 MARCE 2018

1.

GEMERARL INFORMATION

The Associaticn was incorporated under the laws of Hong Kong on 5 June 1990,
Pursuant to Section 21 of the Companies Ordinance, the Association has
cbtained approval from che FRegliatrar of Companles ©o  register the
Association without incorperating the word “Limited” to ita namse.

The HAsscolation is limited by guarantes and, accordingly, it is not
authorized to isaue ahare capital. The Lliability of mesbers is linited o
HES100 each.

Thare wece 13 mesbars as at the statesent of financial pesicion date
12005:13) .

SAPHARY OF SIGNTIFICANT ACCOUNTING POLICIES

{a) Staterant of ceeplisnce

The Assoclation's financial statements hawve been prepared in accocrdance
with all applicable Hong Kong Financial Reporting Standards (HEFRZa),
which collective cersm includes all applicable individual HWeng Kong
Financial Reporting Standards, Hong Kong Accounting Standards (HEASs) and
Interpretations issued by the Homg Kong Imatitute of Certified Public
Resountants (HEICPA).

The HEICPA has lasved certain rew and revised HEFRSa that are f[lrat
effective or available for sarly adoption for the current accounting
pericd of the Asscciation, Hote Zic) below provides information on any
charges in accounting policies resulting from initial application of
thess davelopmants To Ehe extent that thay are relavant to che
Rassociation for the current and prior ascounting pecicds reflected in
these financial statements.

1b) Basia of Preparation of the fimansisl statesant

These financial statements have been prepared in accordance with all
applicable Hong Kong Financial Reporcing Standacda [HEFRZa), which
collective term includes all applicable individusl MHong Kong Flrancial
Reporting Standards, Bong HKoog Accounting  Standards  [(HKASs) and
Interprecations ilssued by the Homg Kong Imstitute of Certified Public
Accountants (HEICPA) amd accounting principles gererally accepted in Rong
Kong. They have been prepared under the historical cost conwention.

ieichanges in aceounting pelicies snd disclosuces

The HKICFA has issusd a number of amendments to HEFASs and one new
Interpretation that are firat effective for the current Accounting pericd
of the Asscciation. Of thess, none of the developmsnts are relsvant to
the Asscciation’s financial statements.

The Association has not applied any new standard or interpretation that
is mot yet effective for the current scocunting period.
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Page 12

ASBOCTIATION FOR ENGINEERIRG AND MEDICAL WOLONTEER SERVICES

HOTES TO THE FIRANCIAL STATEMENTS
FOR_THE YEAR ENDED 31 MARCE 2018

2, SUMHARY OF SIGHNIFICANT ACCOUNTING POLICIES

= Cantinued -

id)y

i)

g

Flant and equipment

Plant and squipsent are atated At coat leas accusulated depreclatien and
impalrment losses. For property, plant and equipment which are funded by
governmant grants or other grants, such grants are deducted in arciving
at the carrying amsunmt of the saeta, and che Balancs of the cat of
these azsets are depreciated over their estimated useful livea,

Depreciation is calculated to write off the coat/value of sach asset;
less their estimated residual value, if any, using cthe astraight line
method ower their estimated useful lives. The principle annual rates used
for this purpose are a3 [ollows:-

Furniture ard equipment 33w
Loasshald improwement 0%

Gains or losses arising form the retirement or disposal of an item of
pEOpRELY, Plant and agquipment ace determined as the difference betwesn
the net disposal procesds and the careying amcunt of the item and ae
recocgnized in the statement of cooprehensive income and expenditure on
the date of retirement or disposal.

Governnent grants

Foveenmgnt grants are Efecogulzed at thelr fair valus where there is
geassnable assurance that the grant will be peceived and all attaching
conditions will be complied with. When the grant relates to an expenses
itesm, it is recognized as income over the periods necessacy to match the
grant on & aystematle baals to the cost that it L8 intended o
compenzate.

SPITating leapes

Leases where substantially all the rewards and risks of ownecship of
assets cemaim with the lesssr are accounted For a3 operating leases.
Bentals payable under operating leases are charged Eo the atatement of
income and expenditure on the straight-line basis ower the lease terms.

Incoms pecognition
Income is recognized when it is probable that the economic benefits will

flow e the Asscciatlion and when the income cam be seasured zellably, on
Ehe following bases:

[$4] Subwantions, whae thees is reasonabla ASNLEARDH Ehat ehe
Association will comply wich the conditisna attaching to che
subventicns and that the subventions will be received. Subventions
are recognized as income over the pericds necessary to match them
with the related costa which they aze intended to compenaate, on a
systematic basis;

[$55] Donations and membership annuoal subsceipticns, wupon actwal cash
TACRLPT;

(ifi) Interest income, on a tipe proporticn basis taking into account the
principal outstarding and the effectiwe interest rate applicablej
and

(iw] Segvice incoms, in the period in which such services are rendeged,
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Page 13
RESOCIATION POR ENGINEERIRG AMD MEDICAL VOLUNTEER SERVICES
BOTEE TO THE FINANCIAL STATEMENIE
FOR_THE YEAR ENOED 31 MARCH 201E

Z. EUMMARY OF SIGHIFICANT ACCOUNTING POLICIES

= Continued =

ih) Exployes bacefiza
Esployaent Ordinance long service paysents

Cortain of the Association's employees have completed the required number
of yaara of service to the Assoclation in order £2 b eligible for long
service payments under Heng Kong Employment Ordipance (the “Deploynment
Ordinance®] in the event of the termination of their employment. The
Asscciation is liable to make such payments in the event that such a
tarmipation of esploymant meets the clrcumatancea apecifled in the
Employment Ordinance.

A peovisfion is eecognized in sespect of the probable future lomng service
paysents expected to be made, The provision is based on the beat estinate
of the probable future payments which have been earned by the employees
from thelr services to the Asscciation to the statement of financial
position date.

A contingent liability is disclosed in respect of possible future long
JRIVice PAYSeNTI TO 4Eployess, a3 a numkgE of cubrent aEployeds have
achieved the regquised nuaber of years of service to the Aspaclatlon, o
the statement of financial positiocn date, in order to be eligible for
lopg seevice paymants under the Employment Ordirance Lf thelr smploymant
is marminaced in the circumscances apecifisd. A provision haa net been
recognized in respect of such possible payments, as it is not considered
probable that the situation will eesult in a material future cutflow of
sescurcas from the Asssclatlion.

Pensicn schemes

The Asasclation operates a defimed conmtribution Mandatory Provident Fumd
seticenant benefics acheme (che “NPF  Scheme™) under the Mandatocy
Provident Fund Schemes Ordinance, for those enployees who are eligible to
participate in the MPF Schems. Contributions are made based on &
parcantage of the eployssa” basic salaries and are charged to tha
statement of comprehensive income and expenditure as they become payvable
in accordance with the rules of the MPF Scheme. The assets of the MPF
Schems  are held separately frem those of Ehe Association in am

indepandently adainlatered fund. The Asscciation’s epployer
contributions west fully with the employees when contributed into the MEF
Schemes .
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ASSOCTIATION FOR ENGINEERIRG AND MEDICAL WOLONTEER SERVICES

BOTES TO THE FIRANCIAL STATEMENTS
FOR_THE YEAR ENDED 31 MARCE 201E

2.

EAMHARY OF SIGHIFICAMT ACCOUNTIRG FOLICIES

= Cantinued -

i) Provisiana
Provisions are recognised when there is a present legal or constructive
abligacion &8 & result of past event, 1t &8s probable that am ootflow of
eeacurcas will bBe cequized to aettle the obligaticn, ard & reliable
estimate of the amount can be made.

13 Caskh squivalants
Cash and cash egquivalents comprise cash at bank and inm hand, demand
depeaits with banks and other Cinsncisl institetions, and short-tesm,
highly liguid irvestments that ace resdily convertible inte krown ARGUARES
if cash and which are subject to an insignificant risk of changes in
valus, having been within thres months of maturity s acquisition.

LOARE TO CISABLED

2016 2015

HES THRE

At beginning of year 648,029 612,358
Advances during the year 154,800 357, 366
Repayment during the year (364, 484) [322,29%8)
At end of year 41!. kT3] m
Portien classified as current asssts (2T0, 5150 (263,359}
Eon-current portion 167,850 FI T 5T
[ERr— [R——

These are unsecured, Interest=free and are repayable by monthly instalments.
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ASBOCTIATION FOR ENGINEERIRG AND MEDICAL WOLONTEER SERVICES

HOTES TO THE FIRANCIAL STATEMENTS
FOR_THE YEAR ENDED 31 MARCE 2018

FLART AHD IFMERT
Fugnituce Laasehald

& i ft Improvement Toral
HE HES

cosT

At OL.04,2004 13,488 128, 100 00, 588
Additions 103,917 = 103,917
At 31.03,2005 & 31.03.2016 176, 405 158, 100

ACCUMULATED DEPRECIATION

At 01.04.2014 T2, 488 128, 100 200, 588
Charge for the year 34, 633 - 34,838
At 31.03.2015 [ T34, 100 35,57
Charge for the year 34,035 - 34, 839
At 31.03.2016 141,766 128, 100 269,866
RET BOOE VALUE

At 31.03.2016 34,639 - 3,639
At 31.03,2015 659,278 = &9,278

LONG SEEVICE PAYMENTS OBLIGATION

The balance repreasntad the proviaion for an esployes who Baa baen esployed
by the Azsociation for cver 5 years and is aged over 65, The balance was
paid to the employee upon his retirement during the year.

AL the atatessnt of flnancial poaition date, apart from the above, anather
&0 (2015: 57y esployees have achieved the required number of years of
services to the Association im order to be eligible for long service
paysanta undar che Esploymant Ordipance on termination of chelr ssployment.
The Aszsociation is only liable to make such payments where the termination
meets the required clrcumstances specified in the Employment Ordinance. If
the termiration of all thess esployses =t the clrcumatances cegquired by the
Esgployment Ordinance, the Asssciation’s additional liability not provided
for in the financial statements at the statement of finanmcial position date
would be HESB1Z, 196 (2015:HKSTI0,.938) {note 30 to che fimancial statesenta).
A pravisicn has not been recognlzed in respect of such posaible paymsnts, a8
it is not considered probable that the situation will result in a material
futurs cutflew of resources from the Asscciation.

GEMERAL FUND

2016 201%

£ HES

Balance at beginning of year - -
Transfer from statement of comprehensive

incoms and expenditure 137,150 FE0, 209

Transfer to Service Foundation Fund - note T 4137, 184) [2&0, 209)

Balarce at #nd of year - -

104




Page 16

ASBOCTIATION FOR ENGINEERIRG AND MEDICAL WOLONTEER SERVICES

BOTES TO THE FIRANCIAL STATEMENTS
FOR_THE YEAR ENDED 31 MARCE 2018

T.

EERVICE FCUMDATION FUMD

2016 2015

THHE THRS
Balanck at baginning of year 1,423,320 2,862,614
Transfer from statement of comprehensive
inccms and expenditure 8o, 288 296, 564
Tranafer from General Fund - pote 6 137,150 260,209
Transfer from Supported Employment Services - note 9 = 3, %38
Transfer to Social Welfare Development Fund - note 23 - [§1]
Balance at #nd of year 5, 600, 158 5. 423, Jou

The Service Foundation Fand (“SFF7) wasd a8t up to suppart the developsent of
rew ssrvices of the Association and the surplus balance of S5FF will be used
to offsst against any deficits im the Gensral Fund.

THCEFENDENT LIVING FUND

2016 2015
THEE THES
Balance at beginning and end of year 2, 586, 00% 2,586, 002

The Irdependent Livieg Fusd was a8t up separately to provide isteceat=fres
loans Eo the disabled and, accordingly, it is not to be used Lo cover any
deficits which were derived from any cther services or funds.

SUFPORTED EMFLOYMENT SERVICES

Em Zﬁ

Balancs at baginning of year 375,541 379,479
Transfer from statement of comprehensive

income and expenditure 298,026 a4, 458
Transfer to Soclal Welfare Depariment

Lump Sum Grant Resecve = note 14 1298, 026) 144,455}
Transfer to Service Foundation FPund - note 7 - 03, a8y
Balsnce ot #nd of year T L FTEPT

The Supported Employment Services, commenced in March 1995, provides
employment cpportunities Lo the disabled,
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ASBOCTIATION FOR ENGINEERIRG AND MEDICAL WOLONTEER SERVICES

HOTES TO THE FIRANCIAL STATEMENTS
FOR_THE YEAR ENDED 31 MARCE 2018

10.

12,

JOCEEY CLUB DESKTOF POBLISHIRG CENTRE

2016 2015

“iRE THRE

Balance at beginnirg of year (1,010, 58] §1,027,370}
Tranafer (to)/from atatement of comprahensive

income and expenditure {06, 482) 16,812

Balance at end of year 11,087, 140} 41,010, 658}

The funding from The Hong Kong Jockey Club Chariciea Trust and Chiness
Permanent Censteries was used o set up & workshop to provide training and
employment for the disabled since March 193% and, accordingly, it is not to
?’ :!Qd to cover any deficlits which were derived from any other services or
unds,

ERVE
2016 2015
HEE HES
Balance at beginning of year 528,150 528,150
Transfer [rom statemsnt of comprehensive
incems and expenditure 506,456 158,004
Transfer to Social Welfare Department
Lump Sum Grant Resecve - note 14 {506, 456) [158, 004}
Balance at end of year ES,IEE m

The Home Care Services aima Lo provide Bome cace to the elderly and disabled,

as well as needy families so as to assist them to contirue living in the
comaunity.

THE ENDEAVOR

2016 2015
HES HES
Balance at beginning of year 4,482 4,481
Transfer from statement of comprehensive
lnoces and expsnditurs 1,166,479 76, 008
Tranafer to Social Welfacs Depaciment
Lump Sum Grant Ressrve - note 14 §1, 1064, 479] (276, 608)
Balamce at end of year 4,481 4481

This is an integrated vocaticnal rehablilitaticn secvice centre subvented by
the Sccial Welfare Depaciment,
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ASBOCTIATION FOR ENGINEERIRG AND MEDICAL WOLONTEER SERVICES

HOTES TO THE FIRANCIAL STATEMENTS
FOR_THE YEAR ENDED 31 MARCE 2018

13,

LATHDRY WCRKESHOP

2016 2015
THHE THRS
Balanck at baginning of year 264, B6D 68,411
Transfer to statement of comprehensive
incces and expenditure {22, 308) {23,551}
Balance at end of year 2:2,5‘53 m

The Clean Laundcy was fundsd by the grants froa the “Enhancing Eaployment of
People with Disabilities through Small Enterprise’ Project of the Social
Eglfare Department. Tha Froject commenced operation simce February 2006.
The project [a o opérate on a #alf finance =sode after expiry of funding
support from the Sccial Welfare Department.

SOCIAL WELFARE DEFARTHENT LUMP SUM GRANT HESERVE

201 2015
mt§ ‘pm&
Balance at beginnirg of year 7,087,262 By 595,028
Tranafer from Supported Esployment Services = pote B 208,026 44,455
Transfer from Home Care Services - note 11 506,456 158,004
Transfer from The Endeavor - note 12 1,166,479 276,008
Tranafer to Sacial Welface Depactment

Provident Fund = note 15 11949, T46) [L32,762)
Transfer to Social Welfare Department

nteal Toems - note 16 - 174,680}

Tranafer to Soclal Welfare Depacimaent

Block Grant - note 17 {148, £52) 09, 0615)
Tramafer from Secial Welfare Department

Eant and Rates Surplus - rote 18 107, 064 103,449
Transfers (ts) S from Social Welfare Develcpment Fund

- note 3 {244, 544 136, T4
Balance at end of year B, 582, 345 T ouT, 262

In accordance with the Lump Sum Grant Manusl lssved By the Sccial Welfare
Department in October 2000 and adopted by the Association, any unspent lump
sum grant i3 to be transferced to &nd kept in & ssparate ressrve fund.
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ASSOCIATION POR ENGINEERIBG AND MEDICAL WOLONTEER SERVICES
ROTES T0 THE FIRANCIAL STATEMENTS
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1%. SOCTAL WELFARE DEPARTHENT FROVIDEKT FUMD SURFLUS

2016 2015
THHE THRS
Balanck at baginning of year 1,251, 264 1,118,502
Transfer from Social Welfare Department
Lump Sum Grant Resecve - note 14 198,746 132,782
Balance at end of year i,iglfl}iﬁ Lfgirfﬂ

In accordance with the Lump Sum Grant Manual issced by the Scocial Welfare
Department inm April 2005, any unspent lump sum grant is to be transferred to
and kept in a separate sesecve fand.

16, SOCTAL WELFARE DEPARTHENT CENTRAL ITEMIS

2016 2015

HEF THES

Balance at beginning of year 175,028 100, 348
Transfer from Sccial Welfare Department

Swn Grant Reascwe - note 14 - 74,680

Furplus refund to Secial Welfare Departesent (7, 801) -

Balance at end of pear 187,127 178, 028

In accordance with the Lump Sum Grant Marual issued by the Social Welfare

Deparcment im April 2005 any unspsnt lump sum gramnt is ©o be Cranaferred to
and kept in & separate sesecve fund,

17, SOCIAL MELFARE DEPANTMENT BLOCK GRANT

2016 201%

HEE HES

Balance at beginning of year 59,292 50,277
Tramafer from Social Welfare Depaztment

Lump Sum Granmt Resecve = note 14 148, 652 9,015

Balance at end of year 707, 344 T4, 282
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17.

SDCTAL WELFARE DEFARTHENT BLOCK GRANT
= Continued =

Hovement of the FLAE Replenishment and Minor Works Block Grant Ressrve ia as
followa:=

HES
Credic balance B/E from previcous financial year 59,292
Add:  Block Grant received during the year 201, 300
260,252
Less; Expanditurs during the year
Farniture and equipment 43, a8
Vehizle swechaulling 8,950
152, 348}
Credit balance c/f to the next financisl year 07, 544

Capital Commitments

A3 &t 31 March 2016, the cutstanding commitmenta in respect of Furnituce and
Equipment Eeplenishment and Minor Works Grant were as follows:

HES

Contracted for but not provided in the financial statements =
Authorized but not contracted for -
—————

The Block Grant ainms to meet the minor and routine Furniture and Equipment
replenishment and repairs ard intsrance requirementas of Agencies inm
respact of chelr subvented welfare asrvice a0 a3 to replace the nesd far
individual apgplications,

SOCTAL WELFARE DEFARTHENT RENT AND BRATES DEFICIT

2016 2018

HEE HES

Balance at beginning of year {437,455 [334, D06}
Tramafer to Soclsl Welfare Department

Lurp Sum Grant Redecvs - note 14 1107, B64) (103, 449}

Surplus refund to Scclal Welfare Department (7, 308 -

Balance at and of year 1351, 88T7) (437,455}

In agcordance with the Lomp Sum Grant Marual Tasved by the Sccial Welfare
Deparcment in April 2005, any unepent lusp sum grant is to be Cranaferced to
and kept in a separate reserve fund.
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159,

20,

1.

COMMUUNITY-BASED SUPFORT FROJECTE FOR FERSONE WITH DISABILIES AND THEIR
FAMILIES

20146 2018

HEE HES

Balance at beginning and end of year 130, 686 130, 606
[ENp— [—

Community-based Support Projects for Perscons with Disabilities and their
Families aims to provide comprehensive and continuous on-the-job support to
parsons with disabilicies s¢ as to enkance their adaptation amd probles
solving abiliciea, The ulbimate goal i to assist them to retaln their
employment. Support is also rendered to their families to relief their
pressucre and improws their family selationship.

COMMUNITY-BASED SUFPORT FROJECTS FOR PERSONS WITH DISABILIES AND THEIR

FAMELIES JEMER T

W
Balance at baginning of year 135,374 135,055
Tranafer (to)/from atatemsnt of comprehensive
income and expenditure {108, 932) 119
Balance at end of year T6, 442 t;!;;’:

Coemmunity-bassd Suppart Projecta for Persens wich Disabilicies and their
Families aims to provide comprehensive and continuous on=the=job support to
persons with disabilities so as to enhance their adaptation and problem
selving abilicies, The ulcimate geoal L3 to asalst them £ recain thelr
enployment. Support le aleo rendered to thelr families o relief their
pressure and improve their family relationship.

OHE-STOF FROMOTIOMAL AND DISTRIBUTION SERVICE

o W

Balance at baginning of year 204,336 305,905

Tranafer to statempent of comprehensive

income and expenditure {73, 164) [L01, 589}

Balance At end of year I T, 338
[Rp—— [R—

Ona=3cap Promotion is the second acclal entecprise of the RAssociation which
aims to provide reliable one=stop promoticnal secvices for customers and at
the same time creating employment opportunities for disabled persons.
Seevices Incleded deaign, printing, distribution of flyers, establlahment
and management of database, letter shopping and delivery services,
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22,

23,

EDCTAL WELFARE DEFPARTHENT PARAMEDICAL STAFE EURELUS

2016 2015

THHE THRS

Balance at baginning of year 1,084 1,084
Transfer to Social Welfare Department

Sum Grant Reserve - note 14 -

Sucplus zefund £o Sosial Welface DepactEent (1, 0E4) -

Balance at end of pear - 1,084

The allocations are additional resources to employ paramedical staff and
hiee paramedical services.

SOCIAL WELFARE DEVELOPMENT FURD

2016 201%

HEE HES
Balance at beginning of year {101,877 257,381
Tranafer from/ (B0} Social Welface Depactsant
Lurp Sum Grant Reserve - note 14 244, 544 {136,775}
Transfer from Service Foundation Fund - note 7 - 5
Sueplua sefund by Social Welface Depactment - (262,288}
Balance at end of year '11'2..-35'1' [1&1,6?1;}

The Fund is allocated by the Sccial Welfare Departsent to support training,
capacity enhancement initiatives and service delivery enhancement studies.

Hovement of the Social Welfare Development Fund (SWDF} is as follows:p-

Balance of SWOF brought forwvard (101,677}
Incoms
Allocation from SWOF during the year 76,703
Interest received during the year 5
Expenditues

a) Expenditure for projects under scape A 22, 644

b} Expenditure for projects under scope B -

¢} Administrative supparc 11,000

133, 644}

Add: Menbarahip fee 1:480
Balance carried forward to the next financial year 142, BET
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24. JOCEEY CLUB DIGITAL INCLUSICH CENTRE

2016 2015
THHE THRS
Balance at baginning of year 1817, 188) i1, TR0, 699}
Transfer (to)/from statement of comprehensive
incoms and expenditure i1,20%,388) 872,511
Balance at end of year :5,&-‘52,5?3: [iiirhﬁr

The Centre aims ©o narrow the digical divide and enhancing digital
accessibility of people with disabilities and elderly such that they can
also berefit frem che advancesent in techaalogy.

25, Elect ir £ 1 P L]
2016 201%
HES HES
Balance at beginning of year 278,983 [285,074)
Tramafer from/{to} statement of comprahensiwe
incoms and expanditure 6,238 565,042
Balance at end of year 56,201 79,563

The Centre provides repair, maintenance and rental of electric wheelchair so
a3 to facilitate mobllity of pecple with disabilities and elderly and thus
their integraticn Into the community.

26, BC_fund-Fars
2018 201%
HEE HES
Balance at beginning of year {403,722) [309, 75}
Tramafer Co statement of comprehenaive
inceme and expenditure 154,453 194,047}
Balance at end of pear (458, 175) (303,722}

The Farm Project, commenced in March 2013, provides training opportunities
for pecple with disabilities on facming and horticulture and facilitate
their integraticn into the commanlty.
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2B,

29,

0.

k.

He remuneration was pald or payable ts the directors which nesds o be
discleasd paravant to aection 303 of the Hong Kong Companies Opdinance [Cap.
$22) and Companies {Disclosure of Informaticon about Benefits of Directors)
Regulaticn {Cap.B822G).

TAXATION

He prevision for Hong Keng profits tax has been made since the Asscociation
is a charitable imstitution and, accordingly, is exempted from Hong Kong tax
under Section 38 of the Inland Rewenue Ordinance.

LEASE COMMITHMEHT

As lessor
At tha reporting date, the Asasciation had future aggregate ainisua lease
receivables under non=cancellable operating leaszes In respect of inveatsent

properties as follows:-
ot ot

Within one year 1,333,020 1,210,764
After one year but within five years 2,363,859 210,219
After five years L =

3, 604,879 1,420,983

CONTINGENT LIABILITY

20]; 2015
HE WES
Long service payments cbligation - note 3 813,196 T30, 938

¥ 1AL 1 5 - RE Al

The Association is exposed through its operations ko one or more of the
fellowing financial ciska:

® Fair value or cash flow interest rate risk
* Liguidity risk

Policies for managing theses risks are set by the managemsnt of ths
Association. The pelicy for each of the above risks is described in more
detall below,
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31. FINANCIAL THETRIMENTS - RISK MANAGEMENT

= Continued =
Fair valus and cash flew interest cate riask

#a the Rsscciation has o significant thisd pacty inteceat-bearlng
assets/liabilities other than in Hong Eong dollar bank deposits, the
Association’s fncoms and operating cash flows are substantially independant
of changes in market interest cates.

Liquidity risk
The Associstionm's policy 53 ©o pegularly Saaluer Surgent and  expectad

ligquidity resuiresments to ensure that is maintaine sufficient reserves of
cash to mest its liquidity requirsments in the short and longer term.
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