Association for

Engineering & Medical
Volunteer Services

TERBEZE I EHT




Association for
Engineering & Medical
Volunteer Services

Social Servicing is Our Object,

Professional Volunteering is Our Way



CONTENT

CHAIRMAN'S REMARKS  oietrtreeieieinirireeeietetntneeeetetetseseseaeteseesesesesesesessesesesenenes 4
PATRON & HONORARY ADVISORS oottt 6
HONORARY AUDITORS & FINANCIAL ADVISORS ..o 7
EXECUTIVE COMMITTEE MEMBERS (2004-2006)  ..coveevvieiiiiieiiirieienenee. 7
STAFF LIST (2004-2000)  +eeeutetuererririeneeeeeiernisisesesesesesessssssesssesesesessssesassesesessssens 8
SERVICES REPORT
Technical/Computer Aids Services from the Disabled (TASD/CASD) ..... 12
Electric Wheelchair Repair Clinic and Resource Centre ........coceecenieininnnne 16
Rehabilitation Software Library ...t 18
Computer Rehabilitation Resource Station ..o, 20

Integrated Home Care Service
Community Occupational Therapy

Care for the Elderly Living AlONe ..ccceevimieieiiiiinieieiiniciecieesen 29

Integrated Vocational Rehabilitation Service Centre .......ccocovevevveeenienenne 31

Supported EMployment SErviCe .eeoeeveeeereumieieieicicieicietcicicieieicie e 33

Jockey Club Desktop Publishing Centre .......cccoevevveeininieiinieieiieieieene, 35

Independent Living Fund oo 38

Occupational Therapy/Physiotherapy Service ..o 40
NEW PROJECT

The Clean Laundry .o 42
MEMBERS AND VOLUNTEERS MANAGEMENT  ..cooviiniiiiiiicicieiiienee 44
FINANCE

AUditor's REPOIT  wovieiveiieiieiiicii s 85

Address: No. 207-212, Podium Floor, Block 44, Shek Kip Mei Estate, Kowloon
Tel: (852) 2776 8569  Fax: (852) 2788 1194
Web-site: www.emv.org.hk E-mail: info@emv.org.hk



P ol P in N N - R L

HAIRMAN’s REMARKS

The world today is not what it used to be, and only services that are of value to the
community could survive the test of time. While EMV prides itself as a pioneer in
rehabilitation engineering services, we constantly remind ourselves from falling
into complacency. Unlike business world, innovations in the welfare sector are
neither secret nor guarded. On the contrary, we conduct briefing and sharing
sessions with a view to promoting understanding and making such services more
readily available. To survive, we keep on exploring, evolving and redefining
EMV’s position in the light of changing social environment.

Social enterprise has gathered thrust and seemingly become a trend in recent
years. With funding support from the Social Welfare Department, EMV has
established the Clean Laundry, a social enterprise, in 2005 to enhance employment
opportunities for disabled persons. Strategic location of collection counters at
private residential estates, and value added service such as door-to-door collection
and delivery are provided with a view to securing a niche customer segment. The
Clean Laundry is operated by the disabled under commercial principle. It is doing
fine we are hopeful of a financial report in black.

Well before the introduction of social enterprise in Hong Kong, EMV has
pioneered the Electric Wheelchair Repair Clinic and Resources Centre with
basically the same philosophy. After struggling through the initial years, it finally
manages to break even in 2005-2006. Both the membership size and service
requests have increased significantly. In addition to the provision of repair,
maintenance and on-loan services, accessories add-on services such as the
installation of rear mirror, lights, umbrella holder and etc. are also provided to
enhance the functions of electric wheelchair to meet individual needs.

Information technology has permeated into every facet of daily living and
the social welfare sector is of no exception. Apart from the Rehabilitation Software
Library that continues to design and fabricate training software for the disabled,
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we have customized the C-Rehab Resource Station to provide a web of information
and computer training programs specifically for mentally handicapped and autistic
persons. The Station was set up in 2005 with funding support from the Hong Kong
Jockey Club Charities Trust. Rehabilitation workers and parents are free to use the
programs for the training of cognitive, motor, community living and vocational
skills and functions. Responses of the service users are positive and encouraging
as they found the programs stimulating and effective. As at today, both the log-in
rate and membership size have far exceeded the initial estimates.

The Endeavor, our sheltered workshop in Tuen Mun, was transformed into
an Integrated Vocational Rehabilitation Services Centre to provide one-stop
comprehensive vocational rehabilitation services for disabled persons, including
in-house and external training, supported employment and open employment
placement services. The Endeavor has been operating very successfully since its
inception in 2002.

Apart from the abovementioned, all our other services have accomplished
respective performance targets while within budget. Nonetheless, all these would
not be achieved without the unfailing support and endorsement of our services
users, volunteers and members. We are particularly indebted to the Social Welfare
Department, the Hong Kong Jockey Club Charities Trust, the Hong Kong
Community Chest and all other donors for their continuous sponsorships over the
years.

Looking ahead, EMV will continue to explore, evolve and redefine its position
in congruence with the changing social environment. We are committed to make
the best use of resources entrusted upon us through corporate governance, and to
enhance satisfaction of service users through quality management.
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TAFF LIST (2004-2006)
Executive Director Ms. LUK Yim-ling, Lisa
Executive Secretary Ms. AU Mei-chi, Venus

Occupational Therapist Mr. CHENG Cho-wing, Nelson
Ms. CHOW Ka-man, Dominique
Ms. LI Wai-yu (il 31.3.2006)
Ms. MA Cheuk-han, Orfina (from 20.3.2006)
Ms. MA Lai-fun, Phoebe
Ms. SO Sum-kit, Nancy (zill 30.6.2004)
Administrative Assistant Ms. TSANG Tze-luen, Lilac

Software Engineer Mr. WONG Tak-shing, William
Web Page Artist Ms. CHEUNG Wai-man, Vivian (from 12.5.2005)
Programmer Mr. YEUNG Ho-cheung, Jimmy (from 23.5.2005)

Workshop Supervisor Mr. KUNG Kwok-sum, Stephen

Engineer Mr. LEUNG Chi-yuen, Eddy (till 31.7.2005)
Mr. KWAN Wai-lun, Simon (from 22.8.2005)

Electronic Technician Mr. TSANG Tit-hung, Zenegger

Carpenter Mr. CHUI Lin-biu

Workman Ms. NGAN Yin-choi

Supported Employment Service
Placement Officer Ms. LAM Suet-fun, Jackie

Assistant Placement Officer Ms. AU YEUNG Hon-man, Homan (zill 25.8.2004)
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Mr. CHAN Chun-hei, Ronnie (zill 30.11.2005)

Mr. CHAN Chun-hung, Andy (from 14.06.2004)

Ms. CHAK Sheung-ling, Shelly (from 5.12.2005)

Ms. HO Hoi-yee, June

Mr. KWAN Siu-kwan, Alvin (from 23.8.2004)

Ms. NG Wai-chi, Maggie (from 14.6.2004)

Ms. SIN Ka-yee, Zoe (from 23.8.2004)

Ms. YEUNG Wai-hang, Tiffany (from 1.6.2004)
Program Assistant Mr. LEE Chi-keung, Joel (zill 31.3.2006)

Ms. SEE Sin-ting

Mr. WONG Wing-wa, Sidney

Ms. WU Yuk-ying, Carrie (from 28.11.2005)

Jockey Club Desktop Publishing Centre
Manager Ms. CHEUNG Lai-ying, Wendy
Production Supervisor ~ Mr. NG Hung-hung, Andrew (rill 30.10.2004)
Mr. LI King-man, Eric (from 9.5.2005)
Clerk Ms. CHAN Wing-yin, Janet (zill 31.3.2005)
Administrative Assistant Ms. CHOW Pik-ying (zill 15.1.2006)
Ms. FANG Cai-xia, Mandy (from 18.1.2006)
Office Assistant Ms. FANG Cai-xia, Mandy (zill 17.1.2006)
Ms. WONG Man-yuen, Esther (from 18.1.2006)
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Integrated Vocational Rehabilitation Services Centre

Manager Ms. LO Chui-fong, Priscilla (zill 3.10.2004)

Ms. WONG Nga-wai, Clara (from 27.9.2004)
Assistant Manager Ms. LO Pui-yee, Winnie (#ill 15.1.2005)

Mr. LEUNG Kin-yip, Kenneth (from 6.4.2005)
Social Worker Ms. LI Yee-wai, Noel (till 23.10.2005)

Mr. LAM Yuk-kit, Angus (from 23.1.2006)
Operation Supervisor Ms. CHEUNG Ka-lam (from 1.11.2005)

Ms. LAI Mo-kun (#ill 31.10.2005)

Ms. SIU Oi-mui

Mr. WONG Wai-hung, Thomas (zill 31.8.2005)
Marketing Officer Mr. WONG Wai-hon, Howard (from 1.12.2005)
Training Assistant Ms. CHAN Mei-yin (till 22.4.2005)

Mr. CHAN Yau-shing

Mr. Samson CUNNINGHAM

Ms. KWOK Ah-chun (from 1.10.2005)

Ms. KWOK Pui-man

Ms. LEUNG Mei-hou (from 1.4.2005)

Ms. TAM Mei-sze (from 21.9.2005)

Ms. WONG Man-ling
Program Assistant Mr. SHAM Ka-hay (from 1.1.2005)

Ms. TAM Shuk-yin (from 1.9.2005)
Administrative Assistant Ms. LEUNG Cho-yee, Joey
Clerk Ms. YEUNG Man-yi
Driver Mr. CHEUNG Chung-ki
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The Clean Laundry
Laundry Assistant Ms. CHAN Ho-chiu
Ms. NG Chi-fun

Integrated Home Care Service Team

Team Leader Ms. NG Sau-chun, Sueky
Program Assistant Ms. KO Fung-king, Winky

Clerk Ms. LAU Kwai-fong, Peggie
Nurse Ms. LEE Yuk-ling (from 8.3.2006)

Ms. TAM Cheuk Wai, Alexis

Mr. WONG Hung-hei (from 5.9.2005)
Health Assistant Ms. CHO Yin-fong (from 1.2.2006)

Ms. FAN Sau-lin (from 5.12.2005)

Ms. HO Hoi-lei (rill 10.12.2005)

Ms. KWAN Suk-sin (rill 20.11.2005)

Ms. LIN Wai-chun (rill 13.9.2005)

Mr. TSANG Keung (from 24.5.2004)

Ms. YUEN Siu-king (from 7.11.2005)
Home Helper Ms. LI Yim-ngan (from 1.4.2005)

Ms. LEUNG Yu-wan

Ms. MAI Yan-hua (from 20.9.2005)

Ms. SIN Sui-ying

Ms. YUK Wai (rill 25.10.2005)
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ERVICES REPORT

Technical / Computer Aids Services for the Disabled

Technical/Computer Aids Services for the Disabled aims at enhancing the
independence of disabled persons through the design, fabrication, modification,
installation and repair of technical and computer aids. The aids fabricated included
daily living aids, seating and postural aids, rehabilitation aids, training aids,
computer assistive devices etc.. Besides, repair service for rehabilitation devices
such as electronic speech aids, manual wheelchairs and electric wheelchairs were
also provided. In addition, clinical advice, consultation and recommendation on
the design and appropriateness of technical aids for specific user were also rendered.
The ultimate goal is to enhance the independence of disabled persons in all aspects
of their daily living. In view of the growing demand for interface between technical
and computing aspects in the design and fabrication of rehabilitation aids, the
Technical Aids Services for the Disabled and Computer Aids Services for the
Disabled Projects were merged into a single service as from 2004-2005. Volunteer
teams of these two services were also combined and continued to provide
professional advice and support to the merged service.

During the reporting period, 25 new products were designed and fabricated.
They included daily living aids such as adapted nail cutter, universal bottle opener,
two holes puncher aid, scissor training aid and adapted clothes-hanger system.
These devices could assist disabled persons to cope with the difficulties
encountered during their daily life. Home safety device such as personal alarm
with sensor mat, which is a wireless alarm with a sensor mat to assist caregivers to
look after elderly with wandering problem or high fall risk was fabricated. Seating
and posturing devices such as cushion with pommel, which could improve disabled
person seating posture and prevent fall was also designed. The newly produced
shower chair with tilting function enabled users with poor seating posture to sit
safely during bathing. Some new training aids including wall bar, retractable
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steps and cognitive and communication training box with auditory feedback were
also designed and fabricated. These devices were used for training the physical or
cognitive functioning of disabled persons and elderly. For computer related
product, two new input devices, namely the light vibrate switch and thin switch
were designed and fabricated. To facilitate disabled persons to use their portable
computer in their wheelchair for a longer time, a portable power supply for notebook
computer was designed and fabricated. During this period, 83 pieces of
rehabilitation software were designed and collected. Moreover, some existing
products were further enhanced to improve their functions. The enlarged keyboard
was further modified to minimize its size and weight. The metal plate of the slide
knob switch was replaced by a microswitch. Acrylic was used to replace the wood
or aluminum parts of some switches so as to improve the outlook and durability of
the devices.

The Product Development Group continued to meet regularly during this
period. New product ideas were being discussed during the meeting and some
product ideas were materialized with the actual devices being fabricated. The
design and fabrication of these product ideas including chopsticks switch, buttoning
switch and zipper switch were still in progress. In order to solicit more new product
ideas from the users, a rehabilitation aids design competition was launched in
2004-2005. The participants were required to submit ideas on new products.
Through this exercise, some interesting suggestions were collected.

Information on the new and enhanced devices was disseminated to potential
users and agencies through our web site, news bulletin and product catalogue.
During the reporting period, 35 demonstration sessions on our products were
orgnaised. Our products were also demonstrated in the seminar on ‘Introduction
and Application of New Rehabilitation Products’ organized by our Association in
July 2004. Moreover, a booth was set up to demonstrate our products in the Trade
Exhibition on ‘Innovation for Quality Living’ during the 11th Would Congress of



the International Society for Prosthetics and Orthotics held in August 2004. A
booth was also set up to exhibit our rehabilitation devices and training software
during a seminar on ‘Good Web Page Design - Barrier Free is the Key’ held in
December 2004. Our computer assistive devices were demonstrated to the
participants of the seminar on ‘IT Symposium on Bridging the Digital Divide
2006’ held in January 2006. Through participation in these seminars and
exhibitions, both the public and disabled persons could gain greater understanding
of our service and products.

To upgrade the quality of service rendered, comprehensive after sale service
was provided. Operation manuals on our products were compiled and distributed
to the users. The manual, composed of individual product's specifications,
installation & application guidelines and safety measures can facilitate easy and
effective utilization by the users.

I Volunteers were met regularly to brainstorm the ideas

on the design and development of rehabilitation aids.
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The service continued to solicit feedback from users through users’ satisfaction
survey forms. In addition to voluntary feedback received from users, survey was
also conducted through phone interview and discount coupons were distributed
to the users for participating in the exercise. During the reporting period, the
survey findings reflected that over 85% of the service users considered that the
application of technical and computer devices could enhance their independence
and quality of life. Moreover, 85% of the service users considered that more
effective training could be rendered through the application of assistive devices.
Through individual contact with the service users, invaluable comments were
gathered and ideas for further improvement of the products were also solicited.

Statistics
Service provided No. of clients served
04-05 05-06
Design and fabricate technical and computer aids 19,475 20,505
Repair technical and computer aids 6,935 7,340
Modify and evaluate regular technical and 428 455
computer aids
Provide clinical consultation and recommend 22,800 24,020
appropriate aids for disabled persons/elderly
Follow up and advise on the application of 18,715 19,720
technical aids to disabled persons/elderly
Disseminate information on technical and computer 1,330 1,410

aids to rehabilitation and elderly service workers

Organize demonstration sessions 456 491

2 &



Electric Wheelchair Repair Clinic and Resource Centre

Electric wheelchair is regarded as an indispensable device for some physically
disabled persons. It helps to widen their scope of activity and enhance their
independence, which is essential for their integration into the community.
Accompanying the growing popularity in the utilisation of electric wheelchairs is
the increasing needs for repair and maintenance service. With the funding support
from S K Yee Medical Foundation, the Electric Wheelchair Repair Clinic and
Resource Centre was established since November 2002. It aims to provide a
comprehensive and one-stop service for electric wheelchair users.

The scope of service of the Centre includes the provision of home-based
maintenance and regular checkup and repair service. Besides, on-loan service is
available to help users to continue their daily routines when their wheelchairs are
under repair. Professional advice and consultation on the selection of appropriate
types of electric wheelchairs and accessories were rendered by our occupational
therapist. Training on proper usage of electric wheelchair was also given. It aims
to equip users with the skills and knowledge on proper use of wheelchair, which
can enhance the durability of the wheelchairs as well as ensuring the safety of the
users.

During the reporting period, promotional activities were launched. Service
pamphlets were sent to all rehabilitation agencies, special schools, disabled self-
help groups, hospitals, social security field units and family service centres. Talks
on proper usage of electric wheelchairs and simple maintenance skills were also
rendered to potential users.

The service operated on a membership system. During the past years, there
was significant growth in the no. of members. Up till 31st March 2006, a total of
253 electric wheelchair users joined as members. Members could enjoy special
discounts on regular checkup, repair and maintenance service as well as wheelchair
on-loan service. With the availability of this system, members’ wheelchairs could
be kept at their optimal condition at all times.



2 i R

e BN20%0 Ann ol

Annual Report 2004-2006

During the reporting period, 178 home-based maintenance and check-up
services and 264 repair services were provided to our members. To enhance the
service quality and effectiveness, technical support was sought from our
professional volunteers and the Plastics and Tooling Technology Development
Centre of Vocational Training Council whenever necessary.

Service evaluation was conducted through questionnaires and 66 completed
questionnaires were received. The overall comments were satisfactory. The needs
of the members will be further explored so as to provide a more comprehensive

service to them in the coming future.

Statistics
Service provided No. of clients served
04-05 05-06

Membership 176 253

Provision of home-based maintenance and 72 106
check-up

Provision of repair service 171 93

Provision of wheelchair on-loan service 41 56

Provision of assessment and consultation 6 11
on selection of electric wheelchair

Provision of training sessions 2 3

Telephone enquiries handled 50 55



Rehabilitation Software Library

Rehabilitation Software Library consists of a collection of software and related
information, which serves as useful resources for rehabilitation professionals
working with disabled persons and elderly. They can use the materials in the
Library as reference in the planning of the training and educational programs for
their service users. Up till March 2006, 357 pieces of software were collected in
the Library. Some of them were designed by our volunteers while others were
collected from different sources. As at March 2006, the Library had a total of 136
individual and agency members.

In view of the positive feedback provided by elderly service operators to the
‘Rehabilitation Training Software for the Elderly’ which was published in 2003, a
new series of training program namely the Relax Tour (44f5) was designed for
the training of eye hand co-ordination of the elderly in 2004. The new program
was presented to over 150 elderly workers in a seminar on the ‘Introduction and
Application of New Rehabilitation Products’ which was held on 12th July 2004.
The participants expressed great interest in the new program and over 130 copies

of the software were sold.

With the funding support from the Queen Elizabeth Foundation, three
computer programs on work skills training for mentally handicapped persons were
designed and fabricated. These programs were used for the training of work skills
required for office cleaning, household cleaning and laundry. The programs were
presented to rehabilitation professionals in the seminar on the ‘Introduction and
Application of New Rehabilitation Products’. Comments from participants were
very encouraging and over 500 copies were distributed to rehabilitation
professionals and parents of the mentally handicapped. With the availability of
these programs, the learning efficiency and effectiveness of the users can be
enhanced.
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Besides, the fabrication of a new training program on ‘Concept of Sequence’
was in progress. The program consisted of training on the sequence of eating and
dressing activities. Through the application of this training program, the
understanding of the concept of sequence can be enhanced. The training program
will be available by end of 2006.

In collaboration with the Hong Kong Polytechnic University, a research on
the ‘Evaluation of the Effectiveness of an Interactive Multimedia Computer-based
Training Program in Eye-hand Co-ordination for the Elderly’ was conducted. This
research aimed to assess the efficiency and effectiveness of using the program
Relax Tour in the training of elderly. The research results reflected that the
application of multimedia computer training program could enhance the
effectiveness of the eye hand co-ordination training of the elderly. The result of
the study was presented in ‘The 7th International Conference of Human Services
Information Technology Applications’ which was held in August 2004.

Statistics

Service provided No. of clients served
04-05 05-06

Membership of the Library 128 136

Organize, participate in seminar and 250 263

demonstration sessions
Loan and sale of software 4,530 4,550
Disseminate information on hardware and 758 760

software
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Computer Rehabilitation Resource Station

The ‘Interactive Computer Training Net for Mentally Handicapped Persons’
(i-net) was launched since 2001. Feedback from users was very encouraging as it
became an unique training resource for rehabilitation personnel. Based on this
positive result as well as the constructive comments received from users, the idea
to develop a more attractive and comprehensive training station to meet the training
and learning needs of the mentally handicapped users was developed.

With the funding support from the Hong Kong Jockey Club Charities Trust
Community Project Grant, the ‘Computer Rehabilitation Resource Station’

(C-Rehab) was established and commenced operation in April 2005 to replace the
former i-net system. Two additional professional staff including graphic designer
and programmer were employed so as to upgrade the design and quality of the
training programs and materials.

During the year, the new C-Rehab website was designed which is more
innovative and unique with cyber feelings. Forty three new training programs
classified under different categories were designed and posted on the new C-
Rehab system. The design, colour mix, quality of the drawing were improved so as
to increase the attractiveness of the programs. The size of the pointer was enlarged
which enables mentally handicapped users with poor hand function to locate the
selected programs easily and independently.

Over 170 programs from the previous i-net system were re-classified under
the new catergorization namely Common Knowledge, Living Skill, Perceptual
Training, Cognitive Training, Mathematics and Art & Music Appreciation. Each
category was also divided into sub-areas for easy identification. This new
classification was more integrated to enable users to search for appropriate training
programs easily and conveniently. Besides, eighteen old and outdated training
programs were enhanced. The updated aspects included animation, training
components, picture quality and sound effects. The enhanced programs had then
became more lively, interesting and effective.
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In addition, a new column namely, ‘Teaching Material DIY’ was also designed
and posted during the reporting period. This column provided tips and step-by-
step guidelines for the production of training materials and programs. Users could
learn basic drawing skills, animation design, simple action script, sound effect and
buttoning effect through the use of Macromedia Flash programs. It enabled users
to tailor-made simple and useful training programs.

A comprehensive resource library was set up in our new C-Rehab system.
The library consisted of sub-areas on rehabilitation information, rehabilitation
training materials, assistive technology, web sites for rehabilitation agencies and
articles for sharing. The information was updated on regular basis. These
comprehensive resources could save the time and effort of the users in searching
for relevant teaching and training materials as well as rehabilitation information.
Besides, over 2,000 photos related to the activities of daily living were collected,
categorized and put on the net. Rehabilitation workers could select and download
appropriate photos for use in their training.

The station was operated on membership basis. There was substantial growth
in the membership size upon the full operation of the C-Rehab station in August
2005. The number of members had increased from 283 to 580 by end of March
2006. Amongst them, 177 were agency members while the remaining were
individual members. The majority of the agency members were from special schools,
day activity centres, hostels cum sheltered workshops and special child care centres
while individual members were largely parents of mentally handicapped persons
and rehabilitation professionals. The total no. of service users were 15,784 and the
accumulated login rate was 41,640 by end of March 2006. The average monthly
login rate was 3,470 and 15,784 mentally handicapped persons benefited from
this service.

Service evaluation was conducted twice through questionnaires, which were
sent to selected members to solicit their comments and feedback concerning the



training programs and materials posted on the station. During the reporting period,
98 completed questionnaires were received and the overall comments were
satisfactory. Through the evaluation and sharing sessions, most of the users
expressed that the C-Rehab was a comprehensive training net which provided a
series of categorized training programs to meet their daily training needs.

New posters and pamphlets were designed and posted to all rehabilitation
agencies, special schools, hospitals, special child centers and parents groups.
Promotion was also launched through the participation in the ‘IT Symposium on
Bridging the Digital Divide 2006’ which was held at the Hong Kong Central
Library on 11th January, 2006. The seminar aimed to encourage the application
of IT amongst deprived groups in the society. A booth was set up to demonstrate
our C-Rehab service and related computer assisted devices. Over 300 participants
joined the symposium and attended our demonstration. Besides, invitation was
received from the Hong Kong Commercial Radio II to introduce the project in
their program ‘ [Ai&H.[» A °. These promotional exercises could enable more
people to know this service.

B Our staff was introducing the computer training

programs in the C-Rehab Resource Station.
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Two training workshops on the ‘Production and Application of Multi-media
Training Programs’ were also organised. Over 70 participants, including
occupational therapists, speech therapists, special child care workers, teaching
assistants and program workers joined the workshops. The workshops aimed to
promote our C-Rehab service as well as to facilitate the rehabilitation workers to
tailor-made programs to meet the training needs of their service users. Feedback

from the participants was positive and encouraging.

Statistics

Service provided No. of clients served
04-05 05-06

Membership of the Station 260 580

Design and fabricate training programs 8,820 15,784

Demonstration and promotion to 250 370

potential users

Provide technical support to users 155 160



L E e R L L L

Integrated Home Care Service

The service has operated for three years since the re-engineering in 2003. It
continues to provide home care service to elderly, disabled persons and families
who are incapable of looking after themselves or maintaining the normal
functioning of their household. The ultimate goal is to enable them to continue
living in the community. The services provided included personal/nursing care,
meal delivery, escort, purchase of daily necessities and household cleaning etc..

In addition to the provision of general home help service, the transformed
service had to render professional care services to those who were assessed by the
Standardized Care Need Assessment Mechanism for Elderly Service to be suffering
from moderate to severe level of impairment or disability. The services provided
included case management, special care, home safety and rehabilitation services
etc.. The service catchment area was also extended to cover the entire Wong tai
Sin district. As at March 2006, the total no. of service users served was 94 including
20 frail cases.

All service users were assessed by the social worker. Professional input from
nurse and occupational therapist was sought whenever necessary. Based on the
assessment results, individual care plan and care tasks were drawn up and appropriate
services were rendered. Regular review was conducted to ensure that the services
provided could meet their needs. To cater for the needs of frail cases, nursing care
and community occupational therapy were rendered. During the past two years,
three activity groups were organized to enhance the service users’ knowledge on
care of the back and knee. From March 2005 till December 2005, free consultation
was provided by a Traditional Chinese Medicine Practitioner to our service users.
The service was much welcome by the service users.

Besides the provision of regular services, other professional services were
also rendered. Nurse volunteers were arranged to provide medical advice to ordinary
cases. Physiotherapist volunteers advised service users on pain management and
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dietitian provided consultation on healthy diet. Volunteer visits were also
organized for service users who were living alone and with little or no social
support. The visits aimed to reduce their sense of loneliness and social isolation.
To enrich the social life of the service users, social and recreational activities such
as outings and birthday parties were held.

In view of the significant role played by carers, carer support activities were
organized. These activities aimed to equip carers with the needed skills. Mutual
support and sharing amongst participants were also encouraged such that they can
continue to assume the carer role.

To cope with the increasing demand for quality services, the skills and
knowledge of staff had to be upgraded. Bi-monthly staff development programs
and annual staff retreat were organized. Staff were also encouraged to attend
related training organized by other agencies.

The Social Welfare Department conducted an audit exercise on the service
in September 2005. During the audit, relevant documents were examined, service
users, carers and staff were also interviewed. The service was able to satisfy the
requirements set by the Department.

To upgrade the service quality, users satisfaction survey was conducted to
solicit feedback from service users via telephone interview and internal audit.
During the past two years, over 90% of the service users expressed satisfaction on
the service quality as well as the skills and attitude of the staff.



Community Occupational Therapy

Maximizing the functional ability of people with disability and elderly such that
they can integrate into the community and live independently with improved
quality of life are the aims of Community Occupational Therapy Service. The
scope of the service included:

(a) assessment and training of activities of daily living;
(b) home and work place assessment;

(c) consultation on home and work place modification;
(d) recommendation and prescription of assistive devices;
(e) provision of home oxygen therapy; and

(f) carer education.

With the growing size of the elderly population in Hong Kong and the
implementation of the government policy of Care in the Community, the number
of frail elderly living in the community was increasing rapidly. The demand for
Community Occupational Therapy had also increased as the service can assist
them to maintain and enhance their functions. Through the modification of their
living environment, prescription of assistive devices and provision of carer training,
the elderly could continue to live their familiar environment safely and
independently. During the reporting period, the majority of our service users were
elderly, who were mostly referred by Integrated Home Care Teams, District Elderly
Community Centres, Neighbourhood Elderly Centres, Family Service Centres and
Medical Social Service Units of hospitals. The number of cases handled in 2004-
2005 had reached its height, as additional manpower was available with the
implementation of Community Partnership Project, which was launched in
collaboration with the Hospital Authority. With the expiry of the Project in August
2004, the caseload had resumed to the normal level.



el ' N2y AN T BN

Annual Report 2004-2006

In collaboration with two public hospitals, community oxygen therapy
service was rendered to discharged patients who were mostly frail elderly suffering
from pulmonary illnesses. This service aimed to provide continuous treatment
and care to them so as to improve and monitor their compliance to oxygen therapy
with the ultimate goal of enabling them to live independently and safely in the
community.

With the growing popularity in the utilization of electric wheelchair
especially amongst elderly, the demand for expertise advice and consultation on
the selection of a suitable electric wheelchair that matched the physical ability
and living environment of the users had increased. In the past two years, over 15
assessment and prescription of electric wheelchair were rendered. In addition,
training courses on driving skills for electric wheelchair were also provided to new
users so as to ensure that they could use the device properly and safely.

B The frail elderly suffering from pulmonary illness

was receiving the home oxygen therapy.
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Feedback and comments from service users was essential to the further
improvement of the service. Users’ satisfaction survey was conducted to solicit
comments service users. To evaluate the effectiveness of the service, some outcome
measure indicators were incorporated into the users’ satisfaction survey. During
the past year, 85% of the service users agreed that there was improvement in the
performance of their activities of daily living through the modification of
environment and/or prescription of assistive devices. The physical function of
83% of the service users was enhanced through the execution of prescribed home
exercise. 85% of the service users agreed that the service could enable them to
continue living in the community. Over 87% of the service users agreed that the
service could enhance their self confidence and life satisfaction. The caring skills
of 88% of the carers had improved through the training provided to them. Over
95% of the service users were satisfied with the recommendations made by the
occupational therapist. These survey results could facilitate improvement of the
service and provide guidelines for the future service development.

Statistics
Service provided No. of clients served
04-05 05-06

Provide assessment and training 270 205
on activities of daily living

Recommend and provide 110 215
appropriate assistive devices

Recommend home and/or 60 208
work environment modification

Provide oxygen therapy 220 165

Render training to caregivers 123 145
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Care for the Elderly Living Alone

With the rapid growth in the elderly population in Hong Kong as well as the
Government policy of ‘Care in the Community’, there is increasing concern over
the health and home safety of those elderly who are living alone. To address this

issue, the Care for the Elderly Living Alone Service is launched.

The service aims to provide social and psychological support for those living
alone elderly as well as those receiving little support from their family. Through
regular visits, volunteers could provide emotional and psychological support to
the elderly so as to reduce their sense of loneliness and widen their social network.
Given the growing suicidal rate amongst elderly, this service can provide the very
needed support and concern for those who are socially and emotionally deprived.
Besides, volunteers also attended to the elders’ health conditions and home safety.
Referrals to our nurse volunteers were made to provide medical consultation and
advice on medication whenever necessary. Through this service, early detection
of any health and home safety problems can be made and appropriate treatment

can be rendered accordingly.

During these two years, 70 volunteers were recruited to visit 72 elderly who
were referred by the Wong Tai Sin Integrated Home Care Team of our Association
and Hong Kong Christian Service Sham Shui Po Integrated Home Care Service.
The elderly referred were largely physically weak, home bounded and with little
social support. Volunteers were required to visit and contact the elderly regularly.
Actually, some volunteers still continued to pay visits to the elders even after the
completion of the service. Advice and support were provided to them to enable

them to render service to the frail elders.

To prepare the volunteers for service, a series of training on common geriatric

illnesses, communication skills with the elderly and community resources for



elderly were organised for them. Regular meetings were held so as to provide
opportunities for the volunteers to share the difficulties encountered during service.
During the evaluation and sharing meeting, over 90% of the volunteers expressed
that the visit could enhance their understanding towards the needs and daily
living of the frail elderly as well as to enhance their communication skills with the
frail elderly. 85% of the elders being visited expressed that the volunteer visit
could reduce their loneliness and alienation and enable them to have better

understanding of the community.

During these two years, our nurse volunteers visited 116 elderly referred by
our Wong Tai Sin Home Care Teams. Through these visits, medical consultation,
advice on medication, personal hygiene, geriatric illnesses and balanced diet were
rendered to them so as to enable them to lead an independent and healthy life in

the community.

Statistics
Service provided No. of clients served
04-05 05-06
Home visit paid 152 155
Medical check up provided 57 60
Training provided for volunteers 68 40
Sharing sessions organized for volunteers 52 54
Provide support and guidance to volunteers 36 40

No. of referrals made to appropriate agencies 12 13
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Integrated Vocational Rehabilitation Service Centre

The Endeavor, which is the first sheltered workshop operated by the Association
had been in operation for more than four years. In pursuit of the mission to provide
vocational rehabilitation services to disabled persons, the workshop continued to
provide a simulated work environment for our disabled service users. With the
view to render comprehensive and quality vocational rehabilitation services to
disabled persons, the workshop was transformed into an Integrated Vocational
Rehabilitation Service Centre (IVRSC) since April 2004. Despite the change in
the mode of operation, the ultimate goal of the Centre in enabling disabled persons
to proceed to supported or open employment still remains unchanged.

After the service re-engineering, the Centre will have to serve an average of
no less than 180 service users per month. As at March 2006, 186 service users were
admitted. The Centre is managed by a team of professional staff including manager,
assistant manager, marketing officer, social worker, assistant placement officers as
well as other operational staff.

To keep in pace with the rapid changes of the local economic environment,
the Centre adopts a service and commercially oriented mode of operation with
active collaboration with the commercial sector. The existing production line,
covered both in-house and outreaching work, included the provision of services
such as laundry, banner production, household cleaning, logistics, in-house
packaging, courier service and outreaching packaging service. During 2004-
2005, the total income of the Centre was $1,670,000 while in 2005-2006, the total
income had increased by 5.6% which amounted to $1,764,000.

To enhance the competitiveness of the Centre, efforts were put on developing
business in service industry. Starting from October 2004, an outreach team was
established. The Centre had liaised with several logistic companies and service
users were sent to these companies to work on the job orders. As the Centre
planned to set up logistic business, the experience gained could help to lay a solid
foundation for future development.
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The Centre were also operated in line with the open market so as to help
service users to get familiarize with commercial practice. Service users were
encouraged to attend evening and week end shift and to work over time whenever
needs arose. In 2004-2005 and 2005-2006, the net training allowance granted to
service users was $1,024,000 and $1,050,000 (excluding incentive payment)
respectively. On top of the daily incentive payment and monthly allowances, year
end bonus was also granted to service users with outstanding performance as a
token of encouragement.

During the reporting period, the Centre had organised various training
programs for service users which included social skills training, job skills training,
occupational safety and sex education. In collaboration with the Vocational
Training Council, training courses on cleaning skills and retailing were orgnaised.
Over 20 service users attended these courses. In addition, social and recreational
activities were also held to enrich their social life.

To upgrade the skills and knowledge of the staff, regular staff training was
organised. In house training which included the design of training plan, handling
of crisis, customer service and the concept of logistics were held. Staff was also
encouraged to attend relevant training organised by other agencies. Staff retreat
was also organised for team building and to enhance the team spirit.

I Recreational activities were held to enrich the service users’ social life.

b

#
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Supported Employment Service

The operation of Supported Employment Service was first started in March 1995.
It is a form of employment for disabled persons, which allows them to work in an
integrated and open setting with the provision of ongoing support. The service is
subvented by the Social Welfare Department. It aims to provide pre-job assessment,
skills training, job counselling, on-the-job support and follow up services for
disabled persons. Individual job placement model was adopted. During the first
year of its operation in 1995, the service capacity was only 10 and the capacity
was expanded to 90 as from March 2004. From April 2004 onwards, 40 places
were pooled and integrated with the The Endeavor to form an Integrated Vocational
Rehabilitation Service Centre.

During the past two years, job placement was successfully arranged for 352
disabled persons and 77 of them were able to retain their jobs for 6 months or more.
The jobs secured included pamphlet distribution, telemarketing, cleansing, clerical
work, retailing and property management, etc.. Their average monthly salary was
around $3,200. The major clientele served are the ex-mentally ill and physically
handicapped persons.

Under the coordination of the Marketing Consultancy Office (Rehabilitation)
of the Social Welfare Department, the service started the provision of car beauty
service in Tuen Mun Hospital and Tuen Mun Civil Servants Quarter since March
2002, which provides training and work opportunities for disabled persons. During
the reporting period, training on car wash was provided to 10 service users. Up till
March 2006, 6 service users were providing car beauty service and their monthly
training allowance ranged from $1,250 to $4,260.

To equip the service users with skills that could enhance their
competitiveness in the job market, funding support from the Employees Retraining
Board was applied to organize Pre-job Vocational Training Courses. A total of
four training courses were organized in the past two years.
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Il Pre-job vocational training courses were organized to the service users.

Regular promotional exercises were launched through sending and faxing
the service pamphlets and promotional materials. A new pamphlet was produced
in June 2004. As a result of the promotion, contact was established with some new
referring sources. Besides, a bulletin, which aims to facilitate the service users,
referring workers and other interested parties to have more understanding of the
service was published twice a year.

Throughout the past two years, close liaison was established with some new
employers who were largely identified through newspapers, Internet or walk-in
interviews. They had developed confidence in the employment of disabled persons
and usually, they gave our service users priority for job interview whenever they
have vacancies. In addition, job attachment and training opportunities for service
users were explored and networks were established with NGOs and commercial
firms. The arrangement of job attachment for service users could enable them to
undergo training in a real work environment. Through this practice the skills and
confidence of the service users were enhanced before they entered the competitive
open market. In view of the effectiveness of this arrangement, effort would be put
to obtain more job attachment opportunities for our service users in the coming
future.
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Jockey Club Desktop Publishing Centre

The Centre aims to provide training and work opportunities for disabled persons.
The core business included the provision of word processing, data input, desktop
publishing, design, binding, printing, mailing and web page updating/design
services for both private and public sector of the community. The Centre provided
a simulated work environment for disabled persons so as to prepare them for open
employment.

Operated in a commercial mode, the Centre had to compete with other
counterparts in the market for business. The business volume of the Centre in
2004-2005 and 2005-2006 was $926,000 and $878,000 respectively. There was
a slight drop in business volume. The declining printing business orders from
other NGOs accounted for this drop. Hence, there was the need to explore new job
types. Since there is increasing market demand for printing of four-color materials
in small quantities, the Centre had to develop new business area in digital printing.
Funding was granted by the Board of Management of the Chinese Permanent
Cemeteries for the purchase of a digital printing machine. With the availability of
digital printing, the Centre’s competitiveness amongst our counterparts could be
enhanced and more work and training opportunities for the disabled persons could
also be created.

During the reporting period, the scope of business was extended to web page
design and regular update web information of a NGO. With the accumulation of
this new experience, the Centre became more confident to look for more work and
training opportunities for the trainees through designing website for customers.
At the same time, the Centre still paid effort to obtain data input jobs, which were
large scale and could be taken up by the majority of the trainees. In this period,
regular data input orders were received. These regular orders could provide stable
income for some trainees.

To promote and market business of the Centre, regular promotion was
launched. New service pamphlets were sent to potential customers, which were
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then followed up via telephone contact. The Centre also collaborated with The
Endeavor, the Integrated Vocational Rehabilitation Service Centre operated by
the Association, in the promotion of their services, which was more cost effective.
Moreover, new customers were recruited via the Marketing Consultancy Office
(Rehabilitation) of the Social Welfare Department. In order to express our gratitude
to customers who had provided training and work opportunities to our trainees
throughout a long period of time, CMP Asia Limited were again being nominated
as Caring Company in the award organised by the Hong Kong Council of Social
Service.

In the past year, work opportunities were provided for 74 disabled persons
who were either physically handicapped, ex-mentally ill or chronically ill. They
received allowance, which was calculated on piece rate basis. During this period,
their average daily allowance was around $130 with the highest of over $205.
Over 70% of the trainees agreed that the allowance could increase their income

B The trainees were attending the graphic design

training course.
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and 80% of them had regained self worth and dignity through working in the
Centre. During the reporting period, fourteen new trainees were admitted and
thirteen trainees left the Centre for open employment, medical treatment or to
receive other vocational training.

Regular training was organised to upgrade and update the skills of the
trainees. During the past years, a total of 6 training courses were organized. Course
on Dreamweaver, Elementary CorelDraw, Advanced Course on Flash and Advanced
Course on Photoshop were organised in collaboration with the Vocational Training
Council. Besides, in house training on the application of Microsoft Word & Excel
and Application of Internet Explorer & E-mail were organised. Over 45 trainees
attended these training courses. With the availability of these training, the Centre
can keep in pace with the market demand and can continue to survive and prosper
in the coming time.

Statistics
Service provided No. of clients served
04-05 05-06
Provide work opportunities for 37 37
disabled persons in data input,
desktop publishing, graphic design,
web page design, printing and mailing
Provided training opportunities for 33 37

disabled persons
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Independent Living Fund

The Fund aims to provide financial support to disabled persons in the form of
interest free loan for the purchase of rehabilitation aids, which can enhance their
independence as well as their quality of life.

At present, the upper limit of the loan is HK$50,000.00 and the maximum
repayment period is 48 months. The loan is to be repaid by monthly installment.
A guarantor is required for each application so as to ensure that the loan can be
repaid as scheduled. Each application has to be examined by the Management
Committee of the Fund and subsequently to be endorsed by the Executive
Committee of the Association before the loan is granted.

During the past two years, there were totally 67 applications. Most of the
applicants were physically handicapped and visually impaired persons. The most
popular equipment applied to purchase were motor car and electric wheelchair.
The majority of the loan amount ranged below HK$10,000.00 and between
HK$40,000.00 to HK$50,000.00. Up till 31st March 2006, there were 44
outstanding borrowers. Advice and support were provided to them whenever
needs arose.

Due to the economic downturn, the number of applications in 05-06 was a
bit lower than 04-05. Some outstanding borrowers also expressed difficulties to
repay the loan as scheduled. Arrangements were made to extend their repayment
period. Close contact was made with these borrowers such that the initial repayment
schedule was resumed once their financial situation had improved. On the whole,
the operation of the Fund was smooth and no bad debts had incurred so far.

Promotion was made through press release and promotional pamphlets were
sent to rehabilitation agencies, special schools, hospitals, disabled self-help groups
and family service centres. Promotion was also made through our web site. During
this period, most of applicants came to know the Fund through words of mouth.
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Evaluation was conducted through questionnaire which were sent to all
successful applicants. Feedback on the application procedures and the usefulness
of the equipment in relation to their independent living was solicited. The overall
comments were satisfactory and most of them found the equipment very useful in
enhancing their independence as well as their quality of life.

Statistics
Service provided No. of clients served
04-05 05-06

Inquiries 85 87

No. of applications handled 37 30

Provision of interest free loan 31 25

Provision of advice on the selection of 31 25
appropriate devices

Assessment of the social and 31 25
financial condition of the applicant

Provision of advice and support to 68 44

outstanding borrowers
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Occupational Therapy/Physiotherapy Services

The service aims to equip elderly, care givers and volunteers with knowledge and
skills to enhance their functioning and/or their caring skills through the
organization of educational talks, workshops and training.

During the reporting period, transfer techniques and common exercises for
elderly continued to be the most popular topics. The users’ feedback showed that
the knowledge and caring skills of 80% of the service users and/or carers were
enhanced through participating in these training. In addition, two new topics
related to the check up and maintenance of wheelchairs and rehabilitation aids
were developed. These training were delivered to caregivers and volunteers. With
the availability of these knowledge and skills, the safety of the users of these
devices can be ensured. Moreover, the life span of these devices can also be
prolonged with regular maintenance. These topics were much welcome by elderly
service centres as the caregivers and volunteers could provide basic aids check up
and simple repair service for the elderly after attending these training.

Il Our occupational therapist was conducting a talk on

home safety.
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During this period, three activity groups were developed and conducted.
One activity group on training for elderly suffering from knee arthritis was organized
for service users of the Wong Tai Sin Integrated Home Care Service Team. Two
training on care of the back were organized for service users of a neighourhood
elderly centre. In these sessions, related exercises were introduced to the
participants and they were encouraged to practise these exercises at home. Feedback
from the participants was encouraging as improvement in their conditions was
reported. In view of the effectiveness of the activity group, it is planned to further
promote this service to elderly service agencies in the coming year. Being a new
service, evaluation on the effectiveness of the service will be conducted.

Statistics

Service provided No. of clients served
04-05 05-06

Organization of talks, workshops and 252 269

training for elderly, caregivers and elderly

Organization of activity group 12 20
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""Enhancing Employment of People with Disabilities Through Small Enterprise Project"
- THE CLEAN LAUNDRY

In response to the Government policy to promote and enhance employment
opportunities for people with disabilities, a laundry workshop - The Clean Laundry
was established in December 2004 with the funding support from the Enhancing
Employment of People with Disabilities Through Small Enterprise Project launched
by the Social Welfare Department. The project was operated in a commercial
mode and is expected to be self sustainable after expiry of the funding support.
Moreover, the venture had to provide employment opportunities for disabled
persons which constitutes a minimum of 60% of the total staff force.

Through the operation of laundry service by The Endeavor, invaluable
experience was gained which paved the way for the start up of a profitable laundry
business. The Clean Laundry concentrates on the provision of laundry and dry
cleaning services to residents of private housing estates through the setting up of

[

The Clean Laundry was established in December 2004 with the funding

support from the Enhancing Employment of People with Disabilities
Through Small Enterprise Project.
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collection counters in these estates. Our target customers were small families and
young couples residing in private housing estates. Property management companies
were also our potential customers as they might contract out the cleaning of staff
uniforms. As laundry business is very competitive, value added services have to
be provided so as to attract customers.

During the initial stage, effort was put on the identification of suitable venue
for operation of the business, purchase of equipment and planning of marketing
strategies. The experience gained from The Endeavor had greatly facilitated the
smooth set up of the new business. In order to obtain sufficient business orders,
intensive marketing and promotion was launched. Assistance was also sought
from the Marketing Consultancy Office of the Social Welfare Department. Several
renowned property management companies were contacted to explore the
feasibility of setting up collection counters in residential estates under their
management.

During the reporting period, collection counters were set up in the clubhouse
of Summit Terrace and Seacrest Villa. Moreover, regular laundry contracts from
the Quality Health Care Services and a private elderly home were obtained. As at
March 2006, three disabled persons who had completed laundry training in The
Endeavor were employed by the business. They were responsible for counter
service, delivery service and laundry service.

The business had already operated for more than one year and had not yet
achieved a break even. Some time will be needed to build up a concrete customer
base before the business can become self sufficient. However, the ultimate goal of
the business is to provide employment opportunities for disabled persons such
that they can integrate into the society. Regarding this mission, The Clean Laundry
has already achieved its goal. In the coming future, continuous effort will be put
on expanding the customer base and hence the business can support the employment
of more disabled persons.



EMBERS AND VOLUNTEERS

The implementation of our services was largely affected by the involvement and
participation of our volunteers. In order to maintain smooth operation of our
services, effort has to be put on the recruitment, training, motivating and retention
of volunteers. During the reporting period, volunteer recruitment exercises were
launched in conjunction with the development of our services so that the volunteers
recruited could make use of their professional expertise and join our services
readily. Besides, we also provide professional volunteers such as dietician, nurse
and physiotherapist on requests of other social service agencies to conduct talks,
medical check up and to render professional consultation to those in need.

During the reporting period, 78 new volunteers joined our volunteer group.
As at 31st March 2006, the Association had a total number of 370 members and
volunteers. Orientation was organised for new comers so that they could have a
thorough understanding of the services operated by our Association. Relevant
training programs were also organised to equip them with the essential skills to
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B Our Vice Chairman, Mr Simon Chan presented the

volunteer award to the nurse volunteer, who got the

Long Service Volunteer Award.
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carry out the tasks. Social activities were also held which provided an opportunity
for them to get acquaint with each other.

As a token of appreciation and recognition for their devotion and enthusiasm,
32 volunteers were nominated for Volunteer Award and 8 senior members were
nominated for the five to twenty years’ Long Service Volunteer Award of The
Volunteer Movement organised by the Social Welfare Department. Besides, 6
volunteers received the Outstanding Volunteer Award and 6 volunteers received
the Long Service Volunteer Award presented by our Association. Specially
designed coaster and phone ribbon were distributed to members and volunteers as
a token of appreciation for their continuous support to our Association.

In addition, quarterly news bulletin was issued. The bulletin aims to keep
members and volunteers informed of the progress and development of the
Association. Volunteer information was also updated through the bulletin. It
enabled us to maintain an updated professional volunteer list which could facilitate
smooth operation of the services.

Statistics

Service provided No. of clients served
04-05 05-06

Visits and activities organized 32 34

Recruitment of volunteers 36 42

Orientation organized for new volunteers 36 41

Organized Outstanding Volunteer Award 22 33
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ASSQCIATION FOR ENGIMEERING AND MEDICAL VOLUNTEER SERVICES

REPORT OF THE EXECUTIVE COMMITTEE
FOR THE YEAR ENDED 31 MARCH 2006

The directors of the Executive Committee have pleasure in submitting their
annual report and the audited financial statements of the Association for the
year ended 31 March 2006,

PRINCIPAL ACTIVITY

The Association is an incorporated woluntary and non-profit making body. Its
principal activity is the provision of engineering and medical professional
services to needy individuals and organizations.

FINANCIAL RESULTS

The results for the year ended 31 March 2006 and the state of affairs of the
Association at that date are set cut in the financial statements on pages 4 to
15.

RESERVES

Details of movements in the reserve accounts of the Association during the year
are set out in Mote 5 te 17 to the financial statements.

DIRECTORS
The directors of the Assocciation during the year were as follows:-

Mr Chan Yuk Keung, Simen

Mr Law Chit Wai, Jeffrey

Mr Chan Fan

Dr Chan Hok Sum

Mr Cheung Kin Man, Wilson
Mr Chan Fuk Heung

Me Cheng Suk Kuen

Mr Chan Kam Wah

In accordance with article 34 of the Associationts Arcicles of Asacciation, all

directors will retire and, being eligible, offer themselves for re-election at
the forthcoming annual general meeting,

DIRECTORS' INTEREST

No director had a material interest in any contract of significance to the
operation of the Associaticn to which the Association was a party during the
VEeaT .
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ASSOCTATION FOR EMGINEERING AND MEDICAL VOLUNTEER SERVICES

REPORT OF THE EXECUTIVE COMMITTEE
FOR THE YEAR ENDED 31 MARCH 2008

- continued -

HONORARRY AUDITORES

The financial statemente have been audited by Messra. Chan & Man, Certified
Public Accountants (Practising), who retire and, being eligible, offer
themgelves for re-appointment.

On behalf of the Executive Committes

Chairman 1

pated : 07 SEP 2006
Hong Kong
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Page 3
REPORT OF THE HONORARY AUDITORS

TO THE MEMEERS
ASEQCIATION FOR ENGINEERING AND MEDICAL VOLUNTEER SERVICES
[Incorporated in Hong Kong with limited liability}

We have audited the financial statements on pages 4 to 15 which have been

prepared in accordance with accounting principles generally accepted in Hong
Kong.

Respective responsibilities of directors and auditors

The Association's directors are responsible for the preparation of financial
statements which give a true and fair view. In preparing financial statements
which give a true and fair view it is fundamental that appropriate accounting
policies are selected and applied consistently., It is our responsibilicy to
form an independent opinion, based on our audit, on those financial statements
and to report our opiniom solely te you, as a body, in accordance with Section
141 of the Companies Ordinance, and for no other purpose. We do not assume
responsibility towards or accept liability to any other person for the contents
of this reportc.

Bagie of opinion

We conducted our audic in accordance with Standards en Auditing issued by the
Hong Kong Institute of Certified Public Accountants, An audit includes on
examination, on a test basis, of evidence relevant to the amounts and
disclosures im the financial statements. Tt also includes an assessment of the
gignificant estimates and judgments made by the directors in the preparation of
the financial statements, and of whether the accounting pelicies are appropriate
to  the Association’s circumstances, consistently applied and adeqguately
disclosed.

wWe planned and performed our audit so as to obtain all the information and
explanations which we ceoneldered necessary in order to provide us with
sufficient evidence to give reasonable assurance as to whether the financial
statements are free from material misstatement. In forming our opinion we also
evaluated the overall adeguacy of the presentation of information in the
financial statements. We believe that our audit provides a reasomable baszls for
our opinion.

opinien
In cur cpinion, the financial statements give a true and fair view of the state

of affairs of the Aescciation as at 31 March 2006 and of ita results for the
year then ended.

Certified Public Accountants
{Practising]

pated: 07 SEP 2006

Hong Kong




ASSOCIATION FOR ENGINEERING AND MEDICAL VOLUNTEER SERVICES

STATEMENT OF INCOME AND EXPENDITURE
FOR THE YERR EMDED 31 MARCH 2006

TURNOVER
Dezignated denations:
Others

Subventiona:
Hong Kong Jockey Club Charicies Trust
Community Cheat
Social Welfare Department - HESAR Government
= Lotteries Fund
- Block Grant

Subventions from Employees Retraining Board utilized

Kembership annual subscriptions
Service income

OTHER REVENUE
Interest income
Sundry income

EXFENDITURE
Salaries
Provident fund contributions and charges
PFrovision for long service payment
Frogramme and services expenses
Repaire and maintenance
Frinting, postage and stationery
Travelling
Telephone and fax
Electricity and water
Insurance
Rent and rates
Cleaning
Advertising
General expenses
Annual general meecing and dinnmer
Equipment and uniform
Staff craining
Motor wehicles

SURPLUS FOR THE YEAR

Page 4

2008 20086

HES HES
267,699 136, 7T6L
BT, 000 754, 000
1,083,800 1,143,800
7,642, 654 8,021,887
1,500 31, 966

31, 000 13,000

%, 006,453 10,107,414
12,000 12,000
450 1,000
4,224,038 4,309,845
14,142,941 14,430,259
115,403 3,241
A, 000 3,000
14,2598, 344 14,483,500
T.EE%, 484 7,310,821
144, B1% 350,162
235,290 -
3,576, 36T 3,729,038
111,657 247,082
8,421 6%, 546
5%, BAO 50,056

B4 ,272 87,104
281,426 279,698
45,796 36,240
873, 0890 816,130
6%, 1558 93,821
20, 648 15,185
27,568 26,228
4,502 6,585
136,384 425,225
11,542 14,570
45,730 34,800

(13,882, 065)

(13,502, 487)

416,279
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ASSOCIATION FOR ENGINMEERING AND MEDICAL VOLUKTEER SERVICES

STATEMENT OF INCOME AND EXPENDITURE
FOR THE YEAR ENDED 31 MARCH 2006

2008
HES
- continued -
SURPLUS FOR THE YEAR 416,279
TRANSFERS FROM/ (TOl :
General Fund 122,361
Service Foundation Fumnd (82, 899)
Supported Employment Services (35,734}
Jockey Club Deskbop Publishing Centre (20,164}
Home Care Services (60,163}
The Endeavor {261,831}
Electric Wheelchair Repair Clinic and Rescurce Centre -
Queen Elirzabeth Foundation For The Mentally Handicapped -
Laundry Workshop [7&,049)

Page &

271,013

27,237
(77,461}
(302,194}
(170,760)
(19,637}
(6723,425)
281,018
118, 096
(45,827}

ACCUMULATED BALANCE AT END OF YEAR -

-

91



ASSOCIATION FOR ENGINEERING AND MEDICAL VOLUNTEER SERVICES

BALANCE SHEET AS AT 31 MARCH 2006

Page &

2008 2005
HOTE HES HKS
NON-CURRENT ASSETS
Loans to disabled 3 417,123 370,088
CURRENT ASSETS
Frepayments and other receivables 317,767 456,032
Utility deposits 35,650 35,650
Current portion of loans to disabled 3 424,950 455,440
Cash and bank balances 4,728,773 8,507,681
%,511, 180 5,454,803
CURRENT LIABILITIES
Bank overdraft 8,619 3,791
Accounts payable 343,232 145 261
Receipts in advance 13,7048 12,788
(165, 55%9) {365, 840]
NET CURRENT ASSETS 3,145,621 8,088,853
HON-CURRENT LIARILITIES
Long Service Payments Obligation 4 (235,290) -
TOTAL ASSETS 5,327,454 9,453,052
Represented by:
General Fund 5 - -
Service Foundation Fund & 947,524 987, 1EE
Independent Living Fund 7 2,586,002 2,586,002
Supported Employment Services a 20%,73% 203,738
Jockey Club Desktop Publishing Centre 9 T16, 924 696, T80
Home Care Services 10 528,150 528,150
The Endeavor 11 4,481 4,481
Secial Welfare Department Lump Sum Grant Reserve 12 2,852,857 3,225,248
Laundry workahop 12 123,876 45,827
Social Welfare Department Provident Fund 14 466,481 184,524
Social Welfare Department Central Items 15 112,357 91,05%
Social Welfare Department Block Grant 1& 91 TE
Social Welfare Department Rent and Rates Deficit 17 (21,068} -

9,327,454 9,45%,6 052

Director
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ASSOCIATION FOR ENGINEERING AND MEDICAL VOLUNTEER SERVICES
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 MARCH 2006

2006 2008

HKS HES
Total eguity at 1 April 9,459,052 9,797,408
Surplus for the year 416,275 871,012
Lump Sum Grant refund to Government (547,877} (1,209,369)
Total eguity at 31 March 8,327,454 0,455,052
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ASSQOCIATION FOR ENGIMEERING AND MEDICAL VOLUNTEERE SERVICES

HOTEE TO THE FINANCIAL STATEMENTS
FOR _THE YEAR ENDED 31 MARCH 2006

1.

INCORPORATION DETAILS

The hssociation was incorporated under the laws of Hong Kong on 5 June 1990,
Pursuant to Section 21 of the Companies Ordinance, the Association has
obtained approval frem the Registrar of Companies to register the
Association without incorporating the word *Limited* to its name.

The Association is limited by guarantee and, accordingly, it is mnot
authorized to issue share capital. The liability of members is limired to
HES100 each.

There were 18 members as at the balance sheet date (2005:138).

SUMMARY OF SIGNIFICANT ACCOUNTING BOLICIES

la) Basis of preparaticn

These financial statements have been prepared in accordance with all
applicable Hong Kong Financial Reporting Standards (HKFRSs)l, which
collective term includes all applicable individual Hong Kong Financial
Reporting Standards, Hong Keng Accounting Standards (HEASE) and
Interpretations issued by the Hong Kong Institute of Cerpified Public
Accountanta and accounting principles generally accepted in Hong Hong,
They have been prepared under the historical cost convention.

(b) Fixed assets

Assets acguired during the year are expensed to the statement of income
and expendicure.

(o] Government grants

Government grants are recognized at their fair walue where there is
reascnable assurance that the grant will be receiwved and all attaching
conditions will be complied with. When the grant relates to an expenses
item, it is recognized as income over the periods necessary to match the
grant on a systematic basis to the cost that it is intended to
compensate,

(d) Operating leases

Leases where substantially all the rewards and risks of ownership of
assets remain with the lessor are accounted for as operating leases.
Rentals payable under operating leases are charged to cthe statement of
income and expenditure on the astraight-line basis over the lease terms.
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ASSOCIATION FOR ENGINEERING AND MEDICAL VOLUNTEER SERVICES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH Z200&

2. SUMMARY OF SIGNIFICANT ACCOUNTIMG POLICIES

- Continued -

[e) Income recognitcion

Income is recognized when it is prcbable that the economic benefite will
flow to the Associaticn and when the income can be measured reliably, on
the following basea:

(i) Subventions, when thera is reasonable agBurance that the
hssociation will comply with the conditions attaching to the
subventicns and that the subventions will be received. Subventions
are recognized as income over the periods necessary to matcch them
with the related costs which they are intended to compensate, on a
syatematic baasis;

(1i) Donations and membership annual subscriptions, wupon actuwal cash
receipt;

(iii) Interest income, on a time proportion basis taking into account the
principal outstanding and the effective interest rate applicable;
and

{iv) Service income, in the period in which such services are rendered.

[£) Employee benefits
Employment JOrdinance long service payments

Certain of the Association's employees have completed the required number
of years of service to the Association in order to be eligible for leng
service payments under Hong Kong Employment Ordinance {(the “Employment
Ordinance”) in the event of the termination of their employment. The
Association is lisble to make such payments in the event that such a
termination of employment meets the circumstances specified in the
Employment Ordinance.

A provision is recognized in respect of the probable future long service
payments expected to be mads. The provision is based on the best estimate
of the probable future payments which have been earned by the employees
from cheir services to the Association to the balance sheet date.

A contingent liability is disclosed in respect of possible future leng
service payments to employees, as a number of current employees have
achieved the required number of years of service to the Asscciation, to
the balance sheet date, in order to be eligible for long service payments
under the Employment Ordinance if their employment is terminated in the
circumstances specified. A provision has not been recognized in respect
of such possible payments, as it is noet considered probable chat the
situation will result in a material future outflow of rescurces from the
Associaticon.
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ASEOCIATION FOR ENGINEERING AND MEDICAL VOLUNTEER SERVICES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2006

2.

3.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

= Continued -

(£} Employee benefits

- continued -
Pensicn schemes

The Association operates a defined contribution Mandatory Provident Pund
retirement benefits scheme (the "MPF Scheme*] under the Mandatory
Provident Fund Schemes Ordinance, for those employees who are eligible to
participate in the MPF Scheme. Contributions are made based on a
percentage of the employees’' bpasic salaries and are charged te the
statement of income and expenditure as they become payable in accordance
with the rules of the MPF Scheme. The assets of the MPF Scheme are held
separately from those of the Associaticn in an independently administered
fund. The Asscciation'e employer contributions west £fully with the
employeea when contributed inte tche MPF Scheme.

LOARNS TO DISABLED

2006 2005

HES HES
At beginning of year 425,529 1,075,199
Advance during the year 502,705 476,218
Repayment during the year (486,121} (725,888)
At ond of year 243,113 425,529
Portion classified as current assets (424 ,990) (455,440}
Nop-current portion 417,123 370,089

These are unsecured, interest-free and are repayable by monthly instalments.

LONG SERVICE PAYMENTS OBLIGATION

The balance represented the prowi=zion for an employee who has been employed
by the Asscciation for over 5 years and is aged over 65. The balance was
pald to the employee upon his retirement during the year.
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ASSOCIATION FOR ENGINEERING AND MEDICAL VOLUNTEER SERVICES

HNOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2006

4. LOWG SERVICE PAYMENTS OBLIGATION

- Comtinued -

At the balance sheet date, apart from the above, ancther 12 [2005:8]
employees have achieved the required number of years of services to the
Association in order to be eligible for long service payments under the
Employment Ordinance on termination of their employment. The Association is
cnly liable to make such payments where the termination meets the reguired
circoumstances specified in the Employment Ordinance. If the termination of
all these employees met the circumstances reqguired by the Employment, the
Association’'s additiomal liability not provided feor im the finamcial
statements at the balance sheet date would be HKS235, 528 (2005: HES205, ZB6)
[note 20 to the financial statements). A provision has not been recognized
in respect of such pessible payments, as it is not considered probable that
the situation will result in a material future outflow of resources from the
Aasociation,

5. GEMERAL FUND

2006 2005

HES HES

Balance at beginning of year - -
Tranefer to statement of income and expenditure {122,361} (27,237
Tranefer from Service Foundation Fund - note & 122,361 27,237
Balance at end of year - -

6. SERVICE FOUNDATION FUND

2008 2005

HES HES

Balance at beginning of year S87,186 936,962
Transfer from statement of income and expenditure §2,899 TT, 461
Transfer to General Fund - note § (122,361} (27,237)
Balance at end of year 947,524 287, 186

The Service Foundation Fund (“SFF*) was set up to support the development of
new services of the Association and the surplus balance of SFF will be used
to offset against any deficits in the General Fund.

7. IHDEPENDENT LIVIHG FUND

The Independent Living Fund was set up separately to provide interest-free
loans to the disabled and, accordingly, it is not to be used to cover any
deficits which were derived from any other services or funds.
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ASSQCIATION FOR ENGINEERING AND MEDICAL VOLUNTEER SERVICES

HOTES TO THE FIMNANCIAL STATEMENTS
FOR THE YEARR ENDED 31 MARCH 2006

8,

10,

SUPPORTED EMELOYMEMT SERVICES

2006 2006

HES HES

Balance at beginning of year 309,739 1,021,224

Transfer from statement of income and expenditure 35,734 302,104
Transfer to Social Welfare Department

Lump Sum Grant Reserve - note 12 (35, 734) [413,&679]

Balance at end of year EFERREY] 909,739

The Supported Employment Services, commenced im March 1%85, provides
employment opportunities to the disabled.

JOCKEY CLUE DESKTOF PUBLISHING CENTRE

2008 2005

HES HES

Balance at beginning of year 696,760 526,000
Tranafer from statement of income

and expenditure 20,164 170,760

Balance at end of year T16, 5924 S96, T&d

The funding from The Hong Kong Jockey Club Charities Trust and Chinese
Permanent Cemeteries was used to set up a workshop te provide training and
employment for the disabled since March 1596 and, accordingly, it is not to
be used to cover any deficites which were derived from any other services or
funds.

HOME CRRE SERVICES

2006 2005

HES HES

Balance at beginning of year 528,150 583, BBO

Transfer from statement of income

and expenditure 60,1863 19,697
Transfer to Social Welfare Department

Lump Sum Grant Reserwve - note 12 (60,183) (75,427}

Balance at end of year 528,150 528,150

The Home Care Services aims to provide home care to the elderly and disabled,
as well aa needy families 8o as to assist them to continue living in the
community.
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ASSOCIATION FOR ENGINEERING AND MEDICAL VOLUMTEER SERVICES

NOTEE TQO THE FIRRNCIAL STATEMENTS
FOR _THE YEAR ENDED 31 MARCH 2006

11l. THE ENDEAVOE

2006 2005
HES HES
Balance at beginning of year 4,481 4,481
Transfer from atatement of income
and expenditure 261,831 579,425
Transfer to Social Welfare Department
Lump Sum Grant Reserve - note 12 (281,831} (879, 425)
Balance at end of year 4,481 4, 481

This is a sheltered workshop subvented by the Social Welfare Department,

12, S0CIAL WELFARE DEPARTHENT LUME SUM GRANT RESERVE

2006 2005
HES HES
EBalance at beginning of year 3,225,248 3,741, 745
Transfer from Supported Employment Services - note & 35,734 413, 67%
Transfer from Home Care Services - nokbe 10 60,163 75,427
Transfer from The Endeavor - note 11 261,831 £79,425
Tranefer to Social Welfare Department
Provident Fund - note 14 (81,557} (384, 524)
Transfer to Social Welfare Department
Central Ikems - note 15 (21,338} (91, 05%)
Transfer to Sccial Welfare Department
Block Grant - note 16 {15} (78]
Transfer from Social Welfare Department
Rent and Rates Surplus - note 17 21,088 -
Lump sum Grant Reserve refund to Governmentc (547,877} 11,209, 36%)
Balance at end of year 2,952,857 3,225,248

In accerdance with the Lump Sum Grant Manual issued by the Social Welfare
Department in October 2000 and adopted by the Association eince last year,
any unspent lump sum grant is to be tranasferred te and kept in a sgeparate
reserve fund.



PAGE 14

ASSOCIATION FOR ENGINEERING AND MEDICAL VOLUNTEERE SERVICES

HNOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARR ENDED 31 MARCH 2008

13,

14 .

15,

LAUNDRY WORKSHOF

2006 2005

HES HES

Balance at beginning of year 45,837 -
Transfer from statement of income

and expenditure 7B, 048 45,827

Balance at end of year 123,876 45,827

The Clean Laundry was funded by the grants from the ‘Enhancing Employment of
Fecple with Disabilities through Small Enterprise’ Project of the Social
Welfare Department. The Project commenced operation sinee February 2005,
The project is to operate on a self finance mode after expiry of funding
support from the Social Welfare Department.

SOCIAL WELFARE DEFARTMENT FROVIDENT FUND SURPLUS

2006 2005

HES HES

Balance at beginning of year 384,524 =
Transfer from Social Welfare Department

Lump Sum Grant Reserve - note 12 B1,957 384,524

Balance at end of year 466,481 384,524

In accordance with the Lump Sum Grant Manual issued by the Social Welfare
Department in April 2004, any unspent lump sum grant is to be transferred to
and kept in a separate reserve fund.

S0CIAL WELFARE DEFPARTMENT CENTRAL ITEMS

2006 2005

HKS HES

Balance at beginning of year %l1,0588 -
Transfer from Social Welfare Department

Lump Sum Grant Reserve - note 12 21,338 91,05%

Balance at end of year 112,387 91,05%

In accordance with the Lump Sum Grant Manual issued by the Social wWelfare
Department in April 2004, any unspent lump sum grant is to be transferred to
and kept in a separate reserve fund,
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ASSOCTATION FOR ENGINEERING AND MEDICAL VOLUNTEER SERVICES

NOTES TO THE FINAMCIAL STATEMENTS
FCOR THE YEAR ENDED 31 MARCH 2006

16. 30CTAL WELFARE DEPARTMENT BLOCE CGEANT

200iE 2005

HES HES

Balance at beginnipg of year 76 -
Transfer from Social Welfare Department

Lump Sum Grant Reserve = note 12 15 TE

Balance at end of year 91 TE

The Block Grant aims to meet the minor and routine Furniture and Bquipment
replenishment and repairs and maintenance requirements of Agencies in
respect of their subvented welfare service 2o as to replace the need for
individual applications.

17. 50CIAL WELFARE DEPARTMENT RENT AND RATES DEFICIT

2006 2005
HKS HECS

Transfer tc Social Welfare Department
Lump Sum Grant Reserve - note 12 (21,068) -

In accordance with the Lump Sum Grant Manual Issued by the Social Welfare
Department in April 2004, any unapent lump sum grant iz to be tranaferred to
and kept in a eeparate reserve fund.

1B. DIRECTORS' REMUNERATION

Wone of the directors received any remuneration in respect of their services
rendered to the Association during the year (2005: Hil).

15. TAX

Mo provision for Hong Kong profits tax has been made since the Association
is a charitable institutiom and, accordingly, is exempted from Hong Kong Cax
under Section B8 of the Inland Revenue Ordinance.

20. CONTINGENT LIABILITY

20086 2008
HES HES
Long service payments obligation - note 4 235,928 205,288

21. AFFROVAL OF THE FINANCIAL STATEMENTS

The financial statements were approved by the Executive Committee on 07 SEP 7006






