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The first two years in the new millennium have turned out to be

more challenging than expected.  With the economic downturn and the

increasing unemployment rate, the social welfare sector has been facing

with more and more demand for services but with less and less supply of

resources.  EMV struggles with exactly the same situation like every

other welfare agency but we are blessed to have the unfailing support of

many sponsors and old friends who continue to give us a helping hand

during such difficult time.

Given our mission to provide a comprehensive one-stop-shop service

for the disabled and the elderly, we have been steering our services over

the years to take care of every facet of our clients’ needs.  As such, we

design and customize rehabilitation aids, develop rehabilitation software,

provide community occupational therapy and home care services.  As

regards vocational training and employment, our sheltered workshop

‘Endeavour’ at Tuen Mun and our Desktop Publishing Center at Tung

Tau offer access for different disability groups to work their way towards

gainful employment.  For those who manage to secure employment in the

open market, our Supported Employment Service continues to offer

necessary assistance until they settle down well with their jobs.

We pride ourselves as pioneer in service innovations and we

continue to explore new technologies, develop new services as well as

new ways of service delivery.  With the generous support of the Hong

Kong Jockey Club Charities Trust and the Lotteries Fund, an interactive

Computer Training Net (i-net) was put into operation to serve the mentally

handicapped.  The Net provides a web site with comprehensive training

CHAIRMAN’s REMARKS



Annual Report 2000-2002

5

programmes and education materials which can be readily accessed via

Internet.  A series of computer program for memory training, perceptual

training, eye hand co-ordination training and community orientation

training are also developed for the elderly.

With a growing population of electric wheelchair users, the demand

for wheelchair maintenance, repair and technical support has increased

over time.  With the support of the Yu Shiu Kee Fund for the Disabled,

electric wheelchair users can now rested upon our support in these

uncharted areas.  We do not only service electric wheelchairs, we also

operate electric wheelchair rental and second-hand market to give the

disabled more freedom of choice.

For many people in Hong Kong, life has never been so difficult

before. But for those we have been serving, life has never been easy.

While most people are concerned with quality of living today, our clients

are still hoping for better quality of life, and yet they have never lost faith.

From a smile on their faces, you would realize how little they are expecting

and how easy they are satisfied.  It is their faith and spirit that give us

strength and determination to serve them well.

In spite of the bleak economy ahead, our focus in the coming years

is to streamline our operations for productivity and quality enhancement.

With your continual support and encouragement, we are confident to

survive the storm of changes and to carry on with our commitment to

serve the disabled and the elderly.
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SERVICES REPORT

The service aims at enhancing the independence of disabled persons

through the design, fabrication, modification and repair of technical aids.

The aids fabricated included daily living aids, seating and postural aids,

training aids, mobility aids and rehabilitation aids etc.  Besides, repair

service for rehabilitation devices such as electronic speech aids, manual

wheelchairs and power wheelchairs were also provided.  In addition,

clinical advice, consultation and recommendation on the design and

appropriate-ness of technical aids for specific users were rendered.

During the reporting period, a number of new devices were designed

and fabricated.  Some of these new devices were developed through our

own initiative while others were initiated by the users.  They included

Technical Aids Services for the Disabled (TASD)

Technician was fabricating a special commode chair

for children.
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rehabilitation training equipment and daily living aids such as swing

disc, velcro exercise board, fishing game, manipulation board, ramp &

staircase set, dressing board, wheelchair transfer board, foot press wireless

alarm, plug stand for hemodialysis, cans height adjusting platform for

electric can-opener and combined commode & bath chair for bathtub.

These equipment are used in the training of sensation, hand functions,

upper and lower limb mobility as well as assisting disabled persons in

managing their daily living tasks.

Besides these new products, three regular products were modified

to enhance their functions.  These products were FEPS switch, Palmar

Grasp Switch and Wet Switch.  The FEPS, which is an upper limb training

equipment, was modified such that it could be used as a computer input

device through the programmable keypad.  Five levels of resistance were

made available for the enhanced palmar grasp switch so that it can suit

different training needs.  The wet switch was modified to increase its

sensitivity and accuracy.

Information on these new and enhanced devices was introduced to

potential users and agencies through our web site and bulletin.

Demonstration sessions were also organized.  In collaboration with the

Hong Kong Institute of Education, an aid demonstration workshop was

held. Over 120 special school principals and students from the Institute

of Education participated in this event.  Aids demonstration sessions

were also organised for over 50 rehabilitation workers.

To improve the after sale service, user instructions which on some

complicated devices was complied and distributed to the users in the

form of compact disc so as to facilitate them to utilise and install the

devices.  The service continued to solicit feedback on the products and
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services from the users through distribution of users’ satisfaction survey

forms.  The comments collected can help to improve the quality of the

services rendered.

In the coming year, more product enhancement will be launched

to upgrade the functions of some existing devices.  New product ideas

will also be collected to facilitate the development of new devices.

Statistics

Service provided No. of clients served

     00-01 01-02

Design and fabricate technical aids 15,291 16,168

Repair technical aids 6,159  6,526

Provide clinical assessment for disabled 19,305 20,425

            persons and elderly

Follow up and advise on the application 16,195 17,133

            of technical aids to disabled persons

            and elderly

Disseminate information on technical aids 612 636

            to rehabilitation and elderly service workers

Organize demonstration sessions 204 215
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The service aims to design, fabricate, modify and repair computer

and related accessories for disabled persons so as to enhance their

independence in all aspects of their living.

In the past two years, the service continued to fabricate regular

products such as programmable keypad, keyboard overlay, keyboard guard

and scanning keyboard.  These devices can help disabled persons to

access the computer without confined by their disabilities.  With  the

growing application of computer in rehabilitation settings, the demands

for these input devices were increasing.

In addition to the fabrication of regular products, new products

were also designed.  The development of the universal scanning keyboard

and the enlarged keyboard were in progress.  The universal scanning

keyboard enabled disabled persons to access computer independently

and enabled them to use all specific functions under window environment.

A group of volunteers met regularly to discuss the design of the device.

The enlarged keyboard can facilitate elderly and disabled persons with

low vision and/or weak hand function to control the keyboard

conveniently and independently.  A prototype was designed and fabricated

and testing was carried out.  Users’ opinions were collected and. further

amendments would be made in the coming year.

To support the application of rehabilitation software, a dancing

mat with an interface box was also developed.  It can be used as an input

device and connected to computer through our programmable keypad.

Rehabilitation workers were consulted during the design process such

that the new design could meet the needs of disabled users.  For the

development of the project on Environment Control Unit (ECU), the

design and fabrication was in progress.

Computer Aids Services for the Disabled (CASD)
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With the growing application of computer in the training and

rehabilitation of disabled persons, the demands for computer access devices

had increased enormously during the past years.   To cope with the demand,

assistance was sought from the Plastics and Tooling Technology

Development Centre of Vocational Training Council for batch production

of keyboard guard.  This arrangement can help to provide speedy service

to the users.

Service promotion was made through the posting of all products on

our web site and our quarterly bulletin.  Demonstration sessions were

organised to workers from rehabilitation agencies and special schools on

an regular basis.  It enabled them to have  better understanding on  the

design and usage of our products.  Through mutual communication, the

users’ opinions could also be solicited.

Our volunteers visted a disabled client to understand

her special needs when access the computer.



Annual Report 2000-2002

15

To provide better after sale service to the service users, user manual,

in form of compact disc, on some complicated products was compiled and

distributed to the service users so that they could fully utilise all functions

of the devices.  User satisfaction form was sent together with each finished

product so as to solicit comments and opinion from users regarding the

product design, durability, reliability and usefulness.  Information

collected can help to improve the product design and upgrade the service

quality continuously.

Statistics

Service provided No. of clients served

     00-01 01-02

Design, fabricate and install computer aids 1,580 1,640

Design and fabricate computer software 640 665

Provide consultation service on  computer 600 610

           for disabled persons

Provide repair & maintenance service for 30 26

            computer & computer aids

Organize demonstration session 204 215

Disseminate hardware/software information 665 696

            to users
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Rehabilitation Software Library

Rehabilitation Software Library serves as a useful resource for

rehabilitation  professionals. The Library consists of a collection of

software and related information which can be used as reference for

rehabilitation professionals in the planning of their training and education

programmes for their clients. At present, over 193 software were collected

in our library. Amongst them, some were designed by our volunteers

while others were collected from various sources. During the reporting

period, the Library had a total of 112 individual and agency members.

During the past two years, five multi-media software namely, Time

Recognition,   Single Switch Training Program, Spatial Memory Training

Program, Software Scanning Program and Fruit Recognition were designed

by our volunteers. Two software, namely Catch Field Mouse and Matching

were still in progress.  These software were used in the training of the

cognitive and memory functioning of disabled persons. These software

can provide a vivid and interesting learning environment to the users

which can enhance their learning motivation and effectiveness.

In order to meet the growing demands for multi-media software,

more volunteers were recruited to assist in the development of

rehabilitation software. Training courses on ‘Flash 4’ and ‘Flash 5’ were

arranged for over twenty volunteers so as to equip them with the skills in

the design and fabrication of multi-media software. Upon completion of

the courses, they had started to design new training software for mentally

handicapped users. Quarterly group meetings were held to monitor the

progress and work out the technical problems they encountered in the

design work. In the coming year, the service will concentrate on the

development and promotion of the application of computer software in

the training and rehabilitation of the elderly especially for those suffering

from dementia.
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Statistics

Service provided No. of clients served

     00-01 01-02

Membership of the library 104 112

Organize demonstration sessions 140 150

Loan and sale of software 4,000 4,250

Dissemination of information on hardware 665 700

            and software
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Electronic Communication for the Disabled/

Interactive Computer Training Net for Mentally Handicapped Persons

The Electronic Communication for the Disabled aimed to encourage

disabled persons to keep contact with the outside world through electronic

mailing and to have access to a variety of information on our web site.

The majority of the service users were physically handicapped persons.

However, with the growing popularity of Internet, most physically

handicapped users could now have direct access to information on the

Internet.  In view of the situation, the service was re-engineered to meet

the special needs of mentally handicapped persons.

With the growing application of Information Technology in the

training of mentally handicapped persons, a service gap emerged as

relevant programs and materials were not readily available for use by the

trainers.  To bridge this gap, a training net was developed.  With the

funding support from the Hong Kong Jockey Club Charities Trust and

the Lotteries Fund, the ‘Interactive Net for Mentally Handicapped

Persons’ was launched since June 2001.  The service aims to develop and

provide systemic training programs to meet the daily training and learning

needs of mentally handicapped persons through Internet.  It also facilitates

the application of technology in rehabilitation field.

The Net composes of two major parts, the graphic library and the

training programs.  In the Graphic Library, over 1,000 photos related to

the daily activities of mentally handicapped persons were collected while

60 training programs were designed during the reporting period.  All

these programs and materials were posted on the Net under the six

categories namely Self-Care & Domestic Skills; Communication Skills;

Community Living Skills; Vocational Skills; Cognitive & Motor

Functions and Sex Education & Health Issues.   Besides, a bulletin board

was established to facilitate communication and information sharing

amongst members. .
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During this period, a total of 330 agencies, individuals and parents

joined as members.  The majority of them are rehabilitation workers from

special schools, day activity centres, sheltered workshops, training centres,

hospitals and special child care centres and over 6,160 mentally

handicapped persons benefited from this service.  The total login during

this period was 17,499 with an average of around 1,500 login per month.

Service promotion was launched and promotional pamphlets were

sent  to rehabilitation agencies, special schools and hospitals.  To

encourage more parents to utilise the service, promotion was also carried

out amongst parents’ associations and 49 had joined as members during

this period.  Technical support was provided to assist parents to online on

Internet more smoothly.

The service of i-net was launched on June 2001.
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Volunteers were recruited to help in the design and development of

the training programs.  Promotional pamphlets were sent to tertiary

institutions as well as most leading newspapers.  Recruitment was also

made through our website.  Five new volunteers were recruited and a

‘Flash 5’ training course which composed of four training sessions were

organised.  Upon completion of the course, they had started to design  the

training programs.

Evaluation on the service was conducted during this period.  It

aimed to solicit members’ comments and feedback on the design of the

programs as well as the training materials.  Service evaluation form was

posted on the Net and all users were welcome to send in their suggestions

and opinions regarding the design and application of the programs.  Their

overall comments were positive and encouraging.

RSL volunteers were participating in Flash 5 software

training.
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The Management Committee which consisted of occupational

therapist, computer engineer and management personnel met quarterly.

Their main role was to monitor the development of the service and provide

consultation and technical support for the operation system.  Guidance

and recommendations on the content and design of the programs were

also provided.

Statistics

Service provided No. of clients served

     00-01 01-02

Membership of the i-net - 330

Design & fabricate training programs - 6,160

Demonstration and promotion to potential user - 200

Provide technical support to users - 100
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Home Care Service

The service had operated for more than two years and had completed

over two third of the contract period.  During the reporting period, the

service continued to render home care to elderly, disabled persons and

needy families who are incapable of looking after themselves or

maintaining the normal functioning of their household.  The ultimate

goal is to enable them to continue living in their familiar community.

Three teams covering Wong Tai Sin, Tsz Wan Shan and Wang Tau Hom

area were operated.

As the service’s catchment area has a large elderly population, there

is considerable demand for service.  As at March 2002, the total no. of

service users served had exceeded 360 and the majority of them was frail

elderly.  These users, mostly referred by hospitals and clinics, were being

assessed by our social workers.  Based on the information collected,

individual care plan and care tasks were designed, taking into account

the preferences of the service users.  Appropriate services such as nursing/

personal care, escort, household cleaning and meal delivery were also

rendered.  Regular review of the care plan and care tasks was conducted to

ensure that the services provided can meet the users’ changing needs.  For

the frail elderly, medical advice and consultation were significant to enable

them to maintain a healthy life.  To cater for this need, visits by nurse

volunteers were arranged.  During the past two years, 241 visits were paid

by our nurse volunteers.

Community Occupational Therapy, which aims to improve the

functioning and environmental safety of the elderly was also rendered.

During the reporting period, 229 service users were being served.  In

addition to these regular services, social and recreational activities

including outings, visits, talks and birthday parties were also organised.

Volunteer visits were arranged to provide social and emotional support

to those elderly who were socially isolated and depressed.
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To ensure that the services rendered are up to the satisfaction of the

service users, regular evaluation of the service was conducted.  Simple

phone surveys were conducted in June 2000 and July 2001.  Internal

audit was carried out by members of the Management Committee in

January 2001 and January 2002 respectively.  In addition, the Social

Welfare Department had also launched  User Satisfaction Surveys in both

December 2001and February 2002.  Through these exercises, feedback

from users was collected for further improvement of the service.

Staff’s attitude and skills are the major determinants of the service

quality.  To upgrade the skills and knowledge of the staff, regular staff

development programs were organised.  In addition to training programs,

visits to other elderly service units were also arranged during this year so

as to enhance staff’s understanding of the operation of other elderly service.

units  Regular sharing sessions amongst staff were also held such that

they could share their experience and skills.  Staff retreat camp, which

aimed at team building and enhancing team spirit were organised in

December 2000 and June 2001.  In view of the positive responses from

the participants, this activity will be organised on an annual basis.
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Community Occupational Therapy

The service aims at maximizing disabled persons’ functioning so

that they can live independently in the community and to improve their

quality of life. The scope of service includes:

(a)   assessment and training on daily living tasks;

(b)   consultation on modification of home and work place;

(c)   recommendation and provision of assistive devices; and

(d)   education for care-givers.

During the reporting period, there was a significant increase in

demand for the service and majority of the service users was elderly. They

were mostly referred from home help teams, multi-service centres for the

elderly and social centres for the elderly.  The service provided included

assessment, training, education, treatment, aids prescription and advice

on home modification.

With the government’s policy to assist frail elderly to continue

living in the community, there was growing demand for enhancing the

existing home based services for the elderly.  In the past years, contracted

occupational therapy service was provided to some agencies serving the

elderly.  The service package included physical, environmental and

function al assessments; physical and functional training; carers training,

educational talks, aids prescription and advice on home modification.

As the service had accumulated experience in serving the elderly

throughout the past years, it enabled the rendering of quality service and

positive feedback was received from the service users.
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In the coming year, training packages on common exercises will be

developed to facilitate carers/helpers to carry out training for the service

users.  Besides, the Rehabilitation Aids on Loan Scheme will continue to

loan aids to service users so that they can carry out the prescribed training

at home.

Statistics

Service provided No. of clients served

     00-01 01-02

Provide assessment on activities of 199 210

             daily living

Provide training on activities of 199 210

             daily living

Recommend & provide appropriate 159 168

            daily living aids



EMVEMV

26

Care for the Elderly Living Alone

With the rapid growth in the elderly population in Hong Kong,

there is increasing concern over the social and health aspects of those

elderly who are living alone.  To address this issue, the Care for the

Elderly Living Alone Service was first started in 1990.

The service aims to provide social and psychological support for

those living alone elderly as well as those receiving little support from

their family.  Preventive measure on health care and home safety were

also rendered whenever necessary.  Through regular visits, volunteers

could provide emotional and psychological support to the elderly so as

to reduce their sense of loneliness and widen their social network.  Besides,

volunteers also paid attention on the elderly’s health conditions and

home safety.  Referrals to our nurse volunteers were made to provide

medical consultation and to advise on medication whenever necessary.

Through this service, early detection of any social and health problems

can be made and appropriate treatment can be rendered.

During the reporting period, 47 volunteers were recruited to visit

54 elderly who were referred by Hong Kong Christian Service Shek Kip

Mei Home Help Team and the Wong Tai Sin Home Care Teams of our

Association.  These volunteers were required to visit and contact the

elderly for at least twice per month.  To prepare the volunteers to carry out

the service, a series of training on common geriatric illnesses, social

resources and communication skills were organised.  Regular sharing

meetings were held so as to provide opportunities for the volunteers to

share the difficulties encountered during the service delivery.  Five elderly

were referred to our nurse volunteers for the provision of simple medical

check-up, medical consultation and to advise on medication and balanced

diet.
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During the same period, 209 elderly from our Wong Tai Sin Home

Care Teams were visited by nurse volunteers.  These elderly were largely

physically weak and home bounded.  Through these visits, advice on

medication, personal hygiene, geriatric illnesses and balanced diet were

rendered.  Besides, the elderly could also obtain professional consultation

which was essential for them to maintain healthy living.

Statistics

Service provided No. of clients served

     00-01 01-02

Home visit 113 119

Medical check up 113 115

Training for volunteer 63 64

Sharing Sessions for volunteer 48 48
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Supported Employment Service

The operation of Supported Employment Service was first started in

March 1995.  It is a form of employment for disabled persons which allows

them to work in an integrated and open setting with the provision of

ongoing support.

The service is subvented by the Social Welfare Department.  It aims

to provide pre-job assessment, skills training, job counselling, on-the-job

support and follow up services for disabled persons.  Individual job

placement model was adopted.  During the first year of its operation in

1995, the service capacity was only 10.  With the growing demand for the

service, the capacity was expanded to 30 from October 1996.  In April

1998, the capacity was further expanded to 40.  From December 2000

onwards, the capacity was expanded again from 40 to 50.  Since September

2001, the capacity was further extended to 70.

In order to cope with the increasing workload, three new assistant

placement officers were employed to handle the additional cases during

the reporting period.  Two of them were attached to the Association’s

sheltered workshop in Fu Tai Estate, Tuen Mun and to serve the service

users in New Territories (West).  From March 2001 onwards, with the

subvention from Social Welfare Department, 2 full time and 1 part time

programme assistants were employed on a time-limited basis.  As there is

great demand for the service, application for expansion of capacity will

be made if the Social Welfare Department calls for application in the

future.

Under the coordination of the Marketing Consultancy Office

(Rehabilitation) of the Social Welfare Department, a Car Washing Service

had started in Tuen Mun Hospital and Tuen Mun Civil Servants Quarter

since March 2002, which could provide more job opportunities for disabled

persons.
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As from April 2000 to March 2002, job placement was arranged for

195 disabled persons and 69 of them were able to retain in their jobs for

6 months or more.  The jobs secured included pamphlet distribution,

telemarketing, cleansing, clerical work, shopkeeping and property

management, etc.  Their average monthly salary was around $4,300.  The

major clientele served were ex-mentally ill and  physically handicapped

persons.

In order to equip the service users with skills that could enhance

their competitiveness in the job market, funding  from the Employee

Retraining Board was applied to support the organisation of two Pre-job

Vocational Training Courses in September 2000 and January 2001.

Regular promotional exercises are launched through sending and

faxing the service pamphlets and promotional materials.  A new pamphlet

was produced in January 2002.  As a result of the promotion, contact was

established with some new referring sources.

Throughout the past years, close liaison was established with some

new employers who were largely identified through newspapers, Internet

or walk-in interviews.  They had developed confidence in the employment

of disabled persons and usually, they gave our service users priority for

job interview whenever they have vacancies in their companies.  However,

in order to serve more disabled persons, there was the need to continuously

explore new employment opportunities which could match the abilities

and interests of our service users.
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Jockey Club Desktop Publishing Centre

The centre aims to provide training and work opportunities for

disabled persons on word processing, data input, desktop publishing,

design and printing.  Upon expiry of financial support from the Hong

Kong Jockey Club Charities Trust, the centre started to operate on a self

finance basis.  The centre was managed by two full time staff and one part

time staff namely, the manager, the printing supervisor and an office

assistant.  They were responsible for the daily operation of the centre.

The centre’s management committee which composed of professionals

from related fields, continued to render expertise advice on the

development and management of the centre.

Operated on a commercial mode, the centre has to compete with

other counterparts in the market for business.  Though the local economy

had experienced a major setback during the past two years, fortunately,

business of the centre still remained stable.  Business volume for 2000-

2001 and 2001-2002 were HK$1,170,000 and HK$1,168,000.00

respectively.  The centre was able to maintain steady development despite

the unfavourable economical climate.  The centre still concentrated on

obtaining data input jobs which were large scale and could be handled

by the majority of the trainees.  During this period, a number of new

customers contracted out data input jobs to the centre.  Amongst them

was Dun & Bradstreet, which is a renowned international company.  The

company also provided equipment, training and technical support to the

centre.  New job orders from some religious organisations and schools

were also obtained. Regular promotional exercises were launched so as

to add more new customers to the existing list.  Pamphlets on the service

were sent to targeted companies and telephone follow up was made

afterwards. Through these exercises, new job orders were obtained.  With

the availability of additional customers, more disabled persons can join

and benefit from the centre.
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Various types of disabled persons were admitted to the centre.  They

included physically handicapped, ex-mentally ill and chronically ill

persons.  Their average monthly allowance during this period was around

$2,600.  Taking into account the present economic situation, this level

was considered to be acceptable.  In the coming time, the centre will

strive to obtain more job orders such that the disabled persons can have

more training opportunities and can attain a higher level of allowance.

During the reporting period, twelve trainees left the centre due to

health reasons, to receive further training or had attained open

employment.  New trainees who possessed basic computer skills were

admitted.  Individual coaching was provided to assist them to upgrade

their skills so that they could take up job orders.  Moreover, skills training

courses were also organised for the existing trainees so as to enhance their

competitive-ness and prepare them for open employment.  In the past 2

years, training courses on Firework, Flash 5 and video editing were

organised.  With the availability of new skills and knowledge, the scope

of jobs can be expanded and more training and work opportunities can be

obtained.

Statistics

Service provided No. of clients served

     00-01 01-02

To provide job opportunities for 33 35

            disabled persons in desktop publishing,

            data processing, printing and mailing

To provide training opportunities for 22 26

            disabled persons
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Independent Living Fund

The Fund aims to provide financial support to disabled persons in

the form of interest free loan for the purchase of rehabilitation aids which

can enhance their independence as well as their quality of life.

At present, the upper limit of the loan is HK$50,000.00 and the

maximum repayment period is 48 months.  The loan is to be repaid by

monthly installment.  A guarantor is required for each application so as to

ensure that the loan can be repaid as scheduled.  Each application has to

be examined by the Management Committee of the Fund and subsequently

endorsed by the Executive Committee of the Association before the loan

is granted.

During the reporting period, there was steady growth in the demand

for the service and  totally 47 applications were received.  The majority of

A Physical handicapped person applied our interest

free loan  to  purchase  a  second-hand  motor car  to

facilitate his daily mobility.
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the applicants were physically handicapped and visually impaired persons.

The most popular equipment that the applicants applied to purchase were

computer and accessories, motor car and electric wheelchair.  Most of the

loans granted were below HK$10,000.00 and over HK$30,000.00.  Over

HK$2 million was loaned to disabled persons during the past two years.

Up till now, the operation of the Fund was smooth and no bad debts

had incurred.  Promotion was made through our web site and the social

hotline of the Hong Kong Council of Social Service.  Through regular

promotion, more needy disabled persons can make use of this resource

and benefit from the Fund.

Statistics

Service provided No. of clients served

     00-01 01-02

Enquiries 79 81

Number of application 43 47

Provide interest free loan 36 44

Provision of advice on the selection 36 44

            of appropriate devices

Assessment of the social & financial 41 47

            condition of the applicant
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Occupational Therapy/Physiotherapy Services

The service concentrates on the provision of educational talks,

seminars and training for different parties such as caregivers, elderly,

volunteers and general public.  During the reporting period, the most

commonly requested topics were related to the occupational health and

safety for personal care workers.  Through these talks and workshops, the

care workers’ occupational health can be enhanced and the service quality

can also be upgraded.  Other hot topics were mostly related to the caring

of elderly, such as selection of appropriate aids, home safety of elderly,

rehabilitation exercises and transfer techniques.  With the acquisition of

proper skills, better services can be rendered.

In the coming time, effort will be put to develop more training

topics especially on the promotion of occupational safety and elderly

related knowledge for care workers and carers.

Elderly were attending an Osteoarthritis Knee Exercise

Group.
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Statistics

Service provided No. of clients served

     00-01 01-02

Organize workshops and seminars for 212 222

            caregivers, volunteers, elderly and

             general public
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EW PROJECTN

The Endeavor is the first sheltered workshop operated by the

Association.  Subvented by the Social Welfare Department, the workshop

commenced operation since March 2002.  It aims to provide vocational

rehabilitation to various types of disabled persons including the physically

handicapped, the mentally handicapped and ex-mentally ill persons.  The

Endeavor provides a stimulated work environment to facilitate upward

mobility of the service users and the ultimate goal is to enable them to

proceed to supported or open employment.

At its full capacity, the workshop will serve no less than 130 disabled

persons.  These service users were admitted by phase and it was planned

that the workshop will reach full capacity by June 2002.  As at 31 March

2002, 26 service users were admitted and 8 staff were recruited.

The workshop is managed by a centre manager, an assistant centre

manager, a social worker and 16 operational staff including operational

supervisors, training assistants, clerks and program assistant.  Prior to the

operation date, a two month preparatory period was supported by the

Social Welfare Department.  In January 2002, the centre manager was

recruited to start with the setting up work, staff recruitment, planning ,

budgeting and case processing and admission.

It is our belief that sheltered work service is only a transitional

stage to assist disabled persons to achieve upward mobility which their

disabilities allowed.  The Endeavor  creates a positive and dynamic culture

which enables the service users to envisage that they can also have a

career path.  Moreover, in response to the changes in the economic structure

The Endeavor
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of Hong Kong, service oriented and commercially oriented mode of

operation are adopted.  The current production lines mainly concentrated

on the provision of services such as data input and desktop publishing,

banner production, laundry, domestic cleaning, car wash, courier service

and packaging.  Effort will be put to explore other business opportunities

so that the service users can be trained to manage different types of jobs.

In order to equip the service users with skills in cleaning, service users

were arranged to attend a one week training course on cleaning organised

by Tuen Mun Skills Centre of Vocational Training Council.  Relevant

training courses will be organised for the service users in the coming

future whenever appropriate.

The service users were participating the training to manage diffrernt

types of jobs.
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The implementation of our services largely depended on the

participation of our volunteers.  In order to maintain smooth operation of

our services, efforts had to be put on the recruitment, training, motivating

and retention of volunteers.  Regular recruitment was made through our

web site and newspapers.  During the reporting period, volunteer

recruitment exercises were mainly launched in conjunction with the

development of our services so that the volunteers recruited could make

use of their professional expertise and join our services readily.

During the reporting period, 64 new volunteers joined our volunteer

services.  As at March 2002, the Association had a total number of 382

members and volunteers.  Orientation program was organised for new

comers so that they had a thorough understanding of the services operated

by our Association.  Upon completion of the orientation program, they

started to assist in various kinds of volunteer tasks in accordance with

their own interest and specific professional skills.  Relevant training

programs, visits and demonstrations were also organised so as to equip

them with the necessary skills for effective service delivery.

To recognise and extend our appreciation for their devotion and

enthusiasm, 25 volunteers were nominated for Volunteer Award of the

Volunteer Movement organised by the Social Welfare Department.  At

the same time, 15 volunteers were awarded  the Long Service Volunteer

Award and 3 volunteers were awarded the Outstanding Volunteer Award

organised by the Association.  Special bookmark was designed and

distributed to all members and volunteers as a token of appreciation for

their continuous support to the Association.

MEMBERS AND VOLUNTEERS
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Statistics

Service provided No. of clients served

     00-01 01-02

Visit and activities 28 30

Recruitment of volunteer 32 32

Orientation for new volunteer 32 32

Organize Outstanding Volunteer Award 23 20
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 00-01  01-02

15,291 16,168

6,159 6,526

19,305 20,425

16,195 17,133

612 636

204 215
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 00-01  01-02

1,580 1,640

640 665

600 610

30 26

204 215

665 696
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 00-01  01-02

104 112

140 150

4,000 4,250

665 700
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199 210

199 210

159 168
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113 119

113 115

63 64

48 48
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 00-01  01-02

33 35

22 26
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 00-01  01-02

79 81

43 47

36 44

36 44

41 47
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 00-01  01-02

212 222
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Auditors’ Report
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