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EMV’s survival into the new millennium is a dream come true for many of

us. But it is only of value if it is a dream come true for those we served and for those

we are going to serve. Being a social service provider, the successfulness of EMV

is judged by how effective we are able to meet community expectation and client

needs.

Twenty years back when EMV was first conceived, rehabilitation engineering

service was rather unheard of in Hong Kong. The term “Technical Aids” appeared

to be a little bit odd at a time when AIDS was known. In 1982, EMV had only 10

members who not only volunteered to serve, but also contributed financially to

keep it going. Today, we have more than 300 members and volunteers as well as an

establishment of more than 30 staff members. Our service portfolio has diversified

substantially over the years and the number of service recipients had increased by

folds.

With the dynamic social environment and the increasing community

expectation, it is imperative for us to strive for continuous improvements. It is for

this reason that the management, staff and volunteers gathered together in 1999 to

review our operations, identify issues of concern and to formulate corporate

strategies for the years ahead. The review re-affirmed our position as a professional

volunteer organisation with the mission to pioneer and provide comprehensive

rehabilitation services for the disabled and the elderly.

Apart from Technical Aids and Computer Aids for the Disabled that focus

on design and fabrication of rehabilitation hardware and software, enabling the

disabled to secure gainful employment is another core focus of EMV. Our Supported

Employment has been very successful in the placement of disabled persons in the

open market. Our EMV Jockey Club Desktop Publishing Centre has been managed

and run by the disabled since its establishment. Despite economic downturn, the

CHAIRMAN’s REMARKS
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Centre continues to yield modest profit under commercial operating principle,

generating an average allowance of about $3,000 per person per month.

Our Care for the Elderly Living Alone embarked ten years ago as a pilot

project in anticipation of the gradual aging of the Hong Kong population. While

we continue to take care of those who are by their own, we also offer Community

Occupational Therapy service for those who need community therapy support.

Recently, our elderly service programme was extended to include home care

services. For those who choose to acquire rehabilitation aids, education tools,

mobility device and employ aids through their own means, our Independent Living

Fund offers interest free loan to make such wish come true.

During the past two years, EMV had been enjoying a very healthy financial

income and our services are positively received. We are indebted to the Community

Chest, the Hong Kong Jockey Club Charities Trust, the Social Welfare Department,

the Employee Retraining Board and friends of EMV for their generous

contributions. Thanks are also extended to our patron, honorary advisors and

auditors, volunteers, members and staff for their support and dedication in enabling

EMV to accomplish its mission.
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SERVICES REPORT

Technical Aids Services for the Disabled (TASD)

This service concentrates on the design, fabrication, modification and repair

of technical aids for disabled persons so as to enhance their independence in all

aspects of their daily living.  During 1998-2000, 858 requests for design and

fabrication of technical aids were received.  The aids produced included daily

living aids, rehabilitation aids, seating/postural aids and training aids.  Due to the

growing popularity in the application of computer in rehabilitation, the demand

for fabrication of different types of switches for access to computer had increased

tremendously.   The service still continued to provide repair and maintenance

service for electronic speech aids, manual wheelchairs, electric wheelchairs and

devices used by the visually impaired.

In addition to the repeated fabrication of rehabilitation devices, over 20 new

products were designed.  Majority of these new devices were for the training of

memory, activities of daily living and hand functioning of the elderly.  With the

growth of the elderly population, there was increasing demand for the production

of devices which suit the needs of local elderly.

To provide updated information on the products, details on new devices

were sent to our users via fax.  Moreover, these information was also posted on our

web site for easy access.  An updated version of the Product Catalogue would be

compiled in the coming year for distribution to the users.

Feedback from the users is essential to improve the quality of the service.  To

encourage the users to send in their comments regarding our products and service,

souvenir was presented upon the receipt of the users' satisfaction survey form.

Through this arrangement, new ideas and suggestions concerning the service were

also solicited.
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During the reporting period, efforts were put to promote the service to

potential users.  In September 1999, the Service participated in a seminar and

exhibition on ‘Rehabilitation Technology and Assistive Devices’ jointly organised

by the Hong Kong Council of Social Service and Rehabilitation Engineering

Service Co-ordination Unit.  Over 100 participants including workers from

rehabilitation and elderly sectors as well as disabled persons attended this function.

Their response was very encouraging.

To solicit ideas for the development of new devices, service users were

invited to attend meeting with our volunteers.  Through these exchanges, relevant

information was collected and useful aids which suit users' needs were developed.

Statistics

Service provided No. of clients served

98-99 99-00

Design and fabricate technical aids 13,338 14,573

Repair technical aids 4,680  5,829

Provide clinical assessment for disabled 17,958 18,217

            persons and elderly

Follow up and advise on the application of 14,374 15,484

            technical aids to disabled persons and elderly

Disseminate information on technical aids 400 585

            to rehabilitation and elderly service personnel

Organise demonstration sessions 50 190
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Computer Aids Services for the Disabled (CASD)

The service aims to design, fabricate, modify and develop computer aids for

disabled persons so as to enhance their independence in all aspects of their living.

In the past two years, the service continued to fabricate products such as

programmable keypad, interface box, keyboard guard, scanning keyboard and

scanning board.  These devices can help disabled persons to interact more readily

with computer despite their disabilities.

Besides the handling of regular requests, our volunteers also engaged in the

development of new products.  The prototype production of the ‘Flexion,

Extension, Pronation and Supination Feedback Device’ was completed.  The

fabrication of the AT scanning board with mouse function operated by suck and

blow control was in steady progress.  The project on Environmental Control Unit

(ECU) would be followed up after the completion of the AT scanning board.  The

design of the ‘Software Scanning Board’ which was to be used by multiple

handicapped persons to enhance their daily communication at home would be

completed shortly.  A special remote control with auditory output was developed

and fabricated by our volunteers. It enables visually impaired persons to control

various kinds of home appliances independently.  Information on these new

products was posted on our web site such that all interested parties could have

direct access to them.

The Computer Consultation and Computer Maintenance Service were

operated as usual. Due to manpower constraint, the service capacity had to be

limited.  Assistance from volunteers was sought to work on these requests.

In order to improve our service quality, a feedback form was sent together

with each finished product so as to get comments and recommendations from users

concerning the design, reliability and usefulness of the product.  As an

encouragement, a souvenir was given for each returned questionnaire.
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Input from our service users was significant to the development of new

products.  They were invited to attend our regular meeting and the occassion

provided opportunities to initiate ideas on the development of new products.  This

arrangement would be continued in the coming future.

Statistics

Service provided No. of clients served

98-99 99-00

Design, fabricate and install computer aids 1,432 1,515

Design and fabricate computer software 570 600

Provide consultation service on  computer 540 570

           for disabled persons

Provide repair & maintenance service for 40 40

            computer & computer aids

Disseminate hardware/software information 720 760

            to users

Demonstration sessions on hardware and 72 81

            software
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Rehabilitation Software Library

Rehabilitation Software Library has a collection of rehabilitation hardware

and software which serves as reference for rehabilitation professional in planning

of  training and education programmes for their service users.  At present, there

were over 160 software in our library.  Some of them were designed by our volunteers

while the others were collected from Internet.

During the past two years, over 63 rehabilitation software were collected

from Internet. Besides, five tailor-made rehabilitation software designed to suit

local needs were completed.  They were namely, the Colourful World, Vehicle

Recognition, Shape Recognition, Size Discrimination, Integrated Perceptual

Conception.  The software on Training of Sequence, Software Scanning Program

and Single Switch Training program were still in progress and under modification.

These software were effective tools to facilitate learning and communication of

disabled persons.

Volunteers were attending the related training course for writing

the rehabilitation software.
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To cope with the growing demand, new volunteers were recruited for the

development of rehabilitation software. A training course on ‘Authorware’ was

arranged so as to equip them with the skills in the design and fabrication of multi-

media software.  Upon completion of the course, the participants started to work

on new software.  Group meetings were held regularly to monitor the progress of

their on going projects and to share experience in the design of software.

All interested rehabilitation workers can join the library as individual or

agency member.  Updated information was disseminated to all members regularly

so that they could select the suitable software for their daily training and education

purpose.  Demonstration sessions were organised regularly so as to keep them

abreast of the updated technology.

Statistics

Service provided No. of clients served

98-99 99-00

Membership of the library 84 96

Demonstration sessions organised 120 153

Loan and sale of software 3,659 3,900

Dissemination of information on hardware 672 650

            and software
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Electronic Communication for the Disabled

This service aims at encouraging disabled persons to communicate with

others beyond the confines of their disabilities as well as to widen their scope of

knowledge by gaining access to various information through the system.  It also

enhances their interest in learning and utilizing the computer.

The present network system is similar to Internet system and provides a

simulated environment like Microsoft Windows which is more stimulating and

user friendly.  The system consists of an information web page and an electronic

mailing service.   Various types of information including daily news, computer

information, medical information, computer games and leisure activities are

available.   Besides, a special column on rehabilitation information was

incorporated.  This column provides comprehensive and readily accessible

rehabilitation information to the users.

We have organized two session to introduce our ‘Interactive Net

for Mentally Retarded Clients’.
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Statistics

Service provided No. of clients served

98-99 99-00

Provide local electronic mail service 217 222

Provide web page service 217 222

Provide information to web page 217 222

Provide technical support to users 80 138

Promote the system to potential users 33 40

Organise activities for users 25 48

With the growing popularity in the application of technology in

rehabilitation field, the feasibility of utilizing the existing system for the training

and education of mentally handicapped persons was explored.  Initially, a no. of

rehabilitation workers had expressed interest in this project.  A user group was

formed to solicit ideas and information to facilitate the development of a new

system for these new users.  With the availability of these information, a

comprehensive training and education net for the mentally handicapped will be

developed in the coming future.
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Community Occupational Therapy

This service aims to maximise the independence of disabled persons in

daily living within their own environment such that they can continue to live and

integrate into the community.  The scope of the service includes:

(a)   assessment and training on daily living tasks;

(b)   consultation on home and work place modification;

(c)   recommendation and provision of assistive devices; and

(d)   education of the care-givers.

In the past two years, majority of the service users were elderly who were

referred by home help teams and elderly service centres while the remaining ones

were individual disabled persons.  With the government's policy to assist frail

elderly to continue living in the community as far as possible, the demand for this

support service grows steadily.  The services rendered included provision of

assessment, training and treatment; prescription of suitable aids and

recommendation on environmental adaptation.  The ‘Rehabilitation Aids On Loan

Scheme’ was found to be of value to many service users.  With rehabilitation aids

on loan to the, the service users could carry out the prescribed training at home.

Arrangement was was being made to purchase a greater varieties of aids for loan to

the needy.

Statistics

Service provided No. of clients served

98-99 99-00

Provide assessment on activities of daily living 124 128

Provide training on activities of daily living 124 128

Recommend & provide appropriate daily living 101 98

            aids
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Supported Employment Service

The operation of Supported Employment Service was first started in March

1995.   It is a form of employment for disabled persons which allows them to work

in an integrated and open setting with the provision of ongoing support.

The service is subvented by the Social Welfare Department.  It aims to provide

pre-job assessment, skills training, job counselling, on-the-job support and follow

up services for disabled persons.  Individual job placement model was adopted.

During the first year of its operation, the service capacity was only 10.  With the

growing demand for the service, the capacity was expanded to 30 from October

1996.  In April 1998, the capacity was further expanded to 40.

From April 1998 to March 2000, job placement had been arranged for 93

disabled persons.  The job secured included shopkeeper, courier, pamphlet

distributor, home-based telesales, office assistant, clerk, security guard, car-park

cashier and cleansing worker.  Their average monthly salary ws around $3,450.

The clientele served was mainly the ex-mentally ill and the physically handicapped

persons.

In order to equip the service users with skills that could enhance their

competitiveness in the job market, training course such as Desktop Publishing

which was funded by the Employee Retraining Board was organised.  Funding

support from the Employee Retraining Board was applied to support the

organisaiton of Pre-job Vocational Training Courses.

Regular promotional exercise through sending and faxing pamphlets and

promotional materials are launched to explore new referring sources.  Promotions

will be launched three times per year.  A new pamphlet was produced in October

1999 for promotional purpose.  As a result of the promotion, contacts were

established with some new referring sources.
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Throughout the past year, close liaison was established with some new

employers who had developed confidence in the employment of disabled persons.

usually, they gave our service users priority for job interview whenever they have

vacancies in their companies.  However, in order to serve more disabled persons,

there was the need to continuously explore for new employment opportunities

which could match the abilities and interest of our service users.

The service users attended the pre-vocational training course.
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Jockey Club Desktop Publishing Centre

The year 1998-2000 was for the first two years when the centre started to

operate on a self sufficient basis after the expiry of financial support from the

Hong Kong Jockey Club Charities Trust.  As such, the centre had to support its

operation costs through its own means.

The centre continued to be manned by a manager and a printing supervisor.

The manager was responsible for the management of the day to day operation

while the printing supervisor had to supervise the printing section and liaise with

customers.  Clerical support was hired on need basis to assist the manager in

handling clerical and accounting work.  This arrangement was found to be cost

effective and the practice will be continued in the coming future.

During the reporting period, the society at large had experienced an economic

downturn.  Fortunately, business of the centre was not greatly affected by the

adverse economic climate.  Steady progress was made throughout the past two

years. New customers were added to the existing list.  However, our service charges

were frozen during the past years so as to maintain the centre's competitiveness.

The total business volume for the past 2 years was around HK$2 million.  In order

to sustain growth in business, regular promotional exercises were launched.  Efforts

were put to locate data input jobs which were regular and in large scale.

Various types of disabled persons were admitted to the centre.  They included

physically handicapped, ex-mentally ill, mentally handicapped and chronically

ill persons.  Majority of them were engaged in data input and desktop publishing

jobs.  They received allowance which was calculated on piece rate and the

arrangement can provide incentives for them to learn and polish their skills.   During

the past years, their average monthly allowance was around $2,900.   Some of them

were referred for open employment if their skills could meet the requirements of

the open market.
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To upgrade the skills of the workers, regular training courses were orgnaised

for them.  During the past two years, five training courses namely, Elementary

Adobe Photoshop, Advanced Adobe Photoshop, Introduction to Graphic Design,

Intermediate Course on Graphic Design and Updating of Web Page were organised.

These training helped to enhance the competitiveness of the workers and was

essential to prepare them for open employment in the future.

Statistics

Service provided No. of clients served

98-99 99-00

To provide job opportunities for 22 28

           disabled persons in desktop publishing,

           data processing, printing and mailing

To provide training opportunities for 28 24

            disabled persons

The centre provides training and work opportunities for disabled

trainees.
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Independent Living Fund

The Fund, established in 1990, aims at providing financial support to disabled

persons in the form of interest free loan for the purchase of rehabilitation aids

which would assist them to achieve independent living as well as to enhance their

quality of life.  The upper limit of the loan was $50,000 while the maximum

repayment period was 48 months.

As the Fund is indeed a very useful resources for disabled persons, the number

of applications received had greatly increased during the past two years.

Throughout the years, majority of the applicants was physically handicapped and

visually impaired persons.  Most of the loans applied were for the purchase of

motor car, powerbraille and computer.  Majority of the loan amount ranged between

HK$30,000 to HK$50,000.  Up till now, operation of the Fund was smooth and no

bad debts had incurred.

The ILF provide interest free loan to disabled persons to purchase

equipment.
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To ensure effective deployment of the donated fund, each applicant was

interviewed to assess their eligibility.  A management committee consisting of

social worker, occupational therapist, engineer and disabled person is formed to

examine every application.  Apart from making recommendations, the Management

Committee is also responsible for monitoring the Fund and evaluating the

application guidelines regularly.

Regular promotion was made through press release and promotional

pamphlets were sent to rehabilitation agencies, special schools, hospitals, clinics

and disabled self help groups.

Statistics

Service provided No. of clients served

98-99 99-00

Inquiries 72 79

Number of application 41 43

Provide interest free loan 35 40

Provision of advice on the selection 41 43

            of appropriate devices

Assessment of the social & financial 41 43

            condition of the applicant
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Care for the Elderly Living Alone

The service, started in 1990, aims to provide preventive measures in health

and home safety aspects for the elderly living alone.  Through visits paid by

volunteers, simple medical-check up and consultation were rendered.  With the

availability of this service, early detection of health problems can be made and

appropriate treatment can be referred before their condition further deteriorated.

Besides, advice on home adaptation and modification are also provided to improve

the safety of their home environment.

Majority of the elderly served were referred by home help teams and most of

the service recipients were physically weak and home bound. Besides, some of the

elderly were also referred by Social Networking for the Elderly in Shamshuipo

area.

In January and August 99, funding support was granted by the Commission

on Youth to pay for the travelling expenses for volunteers to carry out the project

as well as other miscellaneous expenses.  Two rounds of services were carried out

during the period from April to June and October to December,1999.  In cooperation

with the home help teams, a total of 42 volunteers were recruited to visit 76 elderly

living alone in Wong Tai Sin, Kwun Tong & Shek Kip Mei district.  A series of

training including common geriatric illnesses, home safety and rehabilitation

exercises were organised for the participating volunteers.  Regular sharing meetings

were held so as to provide opportunities for the volunteers to share the difficulties

encountered.  During the service evaluation with the home help teams, positive

feedback was received from both the agencies and the elderly who hoped that the

service would be carried out on a long-term basis.   New service delivery mode will

be continuously experimented to meet the needs of the elderly in the community.
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Statistics

Service provided No. of clients served

98-99 99-00

Home visit 90 110

Medical check up 90 110

Home adaptation 4 10

Training for volunteers 57 63

Sharing sessions for volunteers 28 48

Occupational Therapy/Physiotherapy Services

During the past years, this service concentrated on the provision of

educational talk and training to care givers.  The training provided was largely

related to the care of the elderly and occupational health & safety.  The training

topics included home exercise for the elderly, domestic safety for the elderly,

transfer techniques, basic handling techniques, use of wheelchair and care of the

back etc..  With the acquisition of proper skills, the quality of services rendered to

the elderly as well as the workers’ occupational safety could be enhanced.

During the past two years, a total of 217 persons participated in the training

provided.  The participants were extended from care givers to volunteers serving

the elderly, the elderly themselves and the general public.  To enrich the course

content, more relevant topics will be added to the service package.
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NEW PROJECT

Home Care Service

The Home Care Service which commenced operation since December 1999,

is subvented by the Social Welfare Department.  The service aims to provide home

care to elderly and disabled persons as well as needy families who are not capable

of looking after themselves or maintaining the normal functioning of their

household.  The Home Care Team also acts as service manager in coordinating

meal services which is provided by another agency.  The ultimate goal of the

service is to enable them to continue living in the community as far as possible.

The service covers Wong Tai Sin, Tsz Wan Shan and Wang Tau Hum area and a

total of 3 teams are operated.

During the initial visit, detail assessment on the physical and psycho-social

conditions of the service users was conducted.  Based on the information collected,

a care plan and related care tasks would be drawn up for each service user.

Appropriate services would be arranged and rendered so that they could continue

to live in their familiar environment.  The services provided included personal

care services; nursing care services; general domestic duties; laundry; escort and

purchase of daily necessities etc..  Volunteers from medical and para-medical field

also provided professional consultation to the service users whenever needs arose.

The care plan would be reviewed regularly such that the activities rendered would

meet the changing needs of the service users.

As at 31.3.2000, the total no. of service users served by the 3 home help

teams were 254.  Majority of them were frail elderly.  In addition to the rendering

of regular services, social and recreational activities as well as volunteer visits

were also arranged for the service users.
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To monitor the progress of the service, a management committee composing

of professionals from medical, para-medical and related fields was formed.  The

committee’s role is to oversee the operation and advise on the development of the

service Members will also help to audit the service through interview with the

service users.

As this service is a pilot project, the service delivery mode will be adapted in

accordance to the needs of the service users.  Emphasis is centred on the provision

of a high quality service.  The service will be evaluated regularly to ensure that the

services rendered are up to the satisfaction of the users.

With the availability of this service, the elderly can continue to live in their

familiar  environment.
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As the implementation of our services largely relies on the participation and

involvement of our volunteers, the recruitment and maintenance of volunteers

were of prime significance in ensuring the smooth operation of our services.

Volunteer recruitment exercises were launched in conjunction with the

development of our services.

During the past two years, 66 new volunteers had joined our service.  As at

March 2000, the Association had a total number of 380 members and volunteers.

Orientation programme was organised for new comers so that they had a thorough

understanding of the services provided by the Association.  Relevant training

programs and visits were organised so as to facilitate their understanding of the

targets that they served.  Formal and informal social gatherings were also held.

Thess functions provided an opportunity for the volunteers to get acquaint with

each other and enhance their sense of belonging to the Association.

In 1999, a simple survey which aimed to understand the interests of our

volunteer was launched.  Through the survey, information on their interests and

preference were solicited and appropriate visits and activities were organised for

them. Besides, as a recognition to their devotion and enthusiasm, an Outstanding

Volunteer Award Programme is organised each year.

Statistics

Service provided No. of clients served

98-99 99-00

Visit & activities 28 20

Recruitment of volunteers 32 34

Orientation for new volunteers 32 34

Organise Outstanding Volunteer Award 7 10

MEMBERS AND VOLUNTEERS
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98-99 99-00

13,338 14,573

4,680 5,829

17,958 18,217

14,374 15,484

400 585

50 190
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98-99 99-00

1,432 1,515

570 600

540 570

40 40

720 760

72 81
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98-99 99-00

84 96

120 153

3,659 3,900

672 650
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98-99 99-00

217 222

217 222

217 222

80 138

33 40
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ASSOCIATION FOR ENGINEERING AND MEDICAL VOLUNTEER SERVICES

STATEMENT OF INCOME AND EXPENDITURE
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